
September 9, 2019 - 4:00 p.m. 

Board of Commissioners Meeting 

Agenda 

Pierce Transit Training Center 

3720 96th Street SW 

 Lakewood, WA 

Call to Order 

Pledge of Allegiance 

Roll Call 

Presentations 

1. August 2019 Operator of the Month ~ Joseph

Rochon

Eric Gallagher 

Transit Operator Assistant Manager 

Special Business 

1. FS 2019-049, Donating Surplus Vehicle No. 7234 to The Rescue Mission Pursuant to the

Pierce Transit Care-a-Van Program

2. FS 2019-050, Donating Surplus Vehicle No. 7230 to Eatonville Family Agency Pursuant to

the Pierce Transit Care-a-Van Program

3. FS 2019-051, Donating Surplus Vehicle No. 7231 to Puyallup Playcare Center Pursuant to

the Pierce Transit Care-a-Van Program

Public Comment 

(Citizens wishing to provide comment will be given three minutes to comment on any transit-

related matters regardless of whether it is an agenda item or not. The Chair, at his or her 

discretion, may reduce the comment time allowed to allow sufficient time for the Board to conduct 

business.) 

Consent Agenda 

(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

1. Approval of Vouchers, August 1 through August 31, 2019

2. Minutes: August 12, 2019 Regular Board Meeting

3. FS 2019-052, Authority to Execute a New Interlocal Agreement with the City of Federal

Way to Provide Extra Duty Police Services at the Federal Way Transit Center and Other

Bus Routes and Bus Stops Located in Federal Way from October 15, 2019 Through

December 31, 2023

4. FS 2019-053, Authority to Enter Into and Execute a New Interlocal Agreement with the City

of Lakewood to Provide Extra Duty Police Services at Transit Centers, Other Bus Routes and

Bus Stops Located in Lakewood from January 1, 2020 Through December 31, 2024
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September 9, 2019 

 

 

 

 

 

American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the 

hearing impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s 

office at 253-581-8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered 

SHUTTLE customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-

581-8000 from one to five days in advance of the hearing. 

 5. FS 2019-054, Housekeeping - Adopting Amendments to Various Sections of the Pierce 

Transit Bylaws 

 

 6. FS 2019-056, Authorizing Execution of Amendment No. 2 to Extend the Sound Transit 

Express Bus Service Operations and Maintenance Contract Through December 31, 2020 

 

 Action Agenda  

 

 

 1. FS 2019-055 (Presentation), Adoption of Revision No. 1 

of the Pierce Transit Public Transportation Agency 

Safety Plan 

 

Mike Griffus 

E.D of Service and Delivery 

 2. FS 2019-057 (Presentation), Authority to Implement a 

One-Year Pilot Program for the Operation of On-

Demand Paratransit Services and Authorizing the CEO 

to Execute a Contract with Medstar Transportation for 

the Administration, Operation and Delivery of Said 

Program 

 

Mike Griffus 

E.D of Service and Delivery 

 Staff Updates/Discussion 

 

 1. CEO’s Report 

 

Sue Dreier 

 

 Informational Board Items 

 

 

 1. Chair Report 

 

Chair Woodards 

 2. Sound Transit Update Commissioners Keel, Dammeier or Woodards 

 

 3. PSRC Transportation Policy Board 

Update 

 

Commissioner Anderson 

 

 4. Commissioners’ Comments 

 

Any Commissioner 

 Executive Session 

 

 

 Adjournment 
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                  Special Business 
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September 2019 Awardees

Rescue Mission
Puyallup Playcare Center
Eatonville Family Agency
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Board of Commissioners 
Fact Sheet No.: 2019-049 
Date: September 9, 2019    

 
TITLE:   A Resolution Donating Surplus Vehicle No. 7234  
to The Rescue Mission Pursuant to the Pierce Transit Care-
a-Van Program 
 

DIVISION:       Planning & Community Development  
 
ORIGINATOR:   Penny Grellier, Business Partnerships 
Administrator 

RELATED ACTION:   

Resolution 15-068 Creating the Care-a-Van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit 
Organizations 

    

ATTACHMENTS: 

Proposed Resolution                                                                RELATION TO STRATEGIC PLAN: Customer  
Exhibit A, Proposed Agreement 
 

 
BUDGET INFORMATION 

 
2019 Budget Amount 

$0 
Required Expenditure 

$0 

 

Impact 
$(4,857) 

Estimated Kelley Bluebook value in 
“good” condition 
 

Explanation:   The following vehicle has been identified by the Maintenance Department as being appropriate for 
donation through the Care-a-van program, the approximate Kelley Bluebook value of which if sold in “good” 
condition is: 
 

VIN: 1FBNE31LX8DA96018     
Make/Model/Year:  Ford E350 2008 
Mileage: 158,250      
Estimated Kelley Bluebook Value in “good” condition: $4,857 

 
BACKGROUND:  
 
From time to time, Pierce Transit surpluses rolling stock that has exceeded its useful life for public transit and in the 
past, Pierce Transit has sold surplus rolling stock at auction for relatively small amounts, because when a vehicle is 
surplus, it typically is beyond its reasonable service life and usually has little to no appreciable market value.  Certain 
non-profit organizations have expressed a need for and interest in utilizing Pierce Transit’s surplus vehicles to provide 
transportation services to Pierce County residents and visitors.   
 
Pierce Transit has identified the above-listed surplus vehicle as having potential to meet the needs of non-profit 
organizations based on the vehicle’s mileage and maintenance history.   
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By Resolution 15-068, the Board of Commissioners created the Care-a-van program that provides for the donation of 
surplus vehicles to certain non-profit organizations expected to utilize the vehicle to defray the cost of Pierce Transit’s 
service, since many of those organizations would be providing trips that would otherwise be provided by Pierce 
Transit, including trips that would be SHUTTLE eligible.  Through the Care-a-van vehicle donation program, interested 
non-profit organizations have applied for the surplus vehicles through a competitive selection process.  In the most 
recent round of applications, Staff received two applications, has ranked those applications based on established 
criteria, and recommends awarding this vehicle to The Rescue Mission based on the strength of this organization’s 
application and ranking. 
 

After review and a competitive assessment of the applications, Staff recommends the award of a Care-a-van vehicle 
to The Rescue Mission.  This organization has demonstrated the financial capacity to follow all state and federal laws 
regarding maintaining and insuring the vehicle and has provided a description of how the vehicle will best meet the 
transportation needs of Pierce County residents and visitors.  This non-profit organization is also able to sign a contract 
in substantially the same form as Exhibit A hereto.   
 
The Rescue Mission is a nonprofit, charitable organization with the mission to offer hope, help and healing to 

the most impoverished members of our community. Clients served are homeless men, women and children all 

extremely low-income, residing in Pierce County. Services include outreach to still-unsheltered homeless 

neighbors, transporting people to stabilization programs, taking clients to Goodwill Industries for education and 

employment support, and off-campus programming. 

Applications from organizations that meet donation requirements but which did not score high enough to be 
recommended for a vehicle at this time will be kept on file and considered for future donations. 
  

ALTERNATIVES: 
 
An alternative would be to not award this vehicle, in which case, staff will sell the vehicle(s) at auction.  
 
RECOMMENDATION: 
 
Move to: Approve Resolution No. 2019-027 awarding a Care-a-van vehicle to The Rescue Mission, subject to the 
terms and conditions of the Care-a-van Agreement in substantially the same form as Exhibit A hereto.  
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RESOLUTION NO. 2019-027 
 

 A RESOLUTION of the Board of Commissioners of Pierce Transit Donating Vehicle #7234 to The 1 

Rescue Mission. 2 

 WHEREAS, By Resolution No. 15-068, the Pierce Transit Board of Commissioners adopted the Care-A-3 

Van Program pursuant to which the Agency may donate an otherwise surplussed vehicle to a qualified non-4 

profit organization, provided that the recipient organization agrees, among other contractual requirements, to 5 

maintain and insure the vehicle and provide and report on a certain level of transportation services to Pierce 6 

County residents and visitors sufficient to cover the approximate value of the surplus vehicle if it were 7 

otherwise sold at auction; and   8 

 WHEREAS, an application has been submitted by The Rescue Mission for donation of a surplus 9 

vehicle from the Care-A-Van Program; and 10 

WHEREAS, The Rescue Mission is a qualified social service agency organized under and existing 11 

pursuant to the laws of the State of Washington; and 12 

WHEREAS, after a competitive evaluation process, Pierce Transit staff has recommended that The 13 

Rescue Mission be the recipient of a vehicle pursuant to the terms of Pierce Transit’s Care-A-Van Grant 14 

Program Agreement; 15 

WHEREAS, Pierce Transit has a surplus Ford E350 Van, VIN no. 1FBNE31LX8DA96018 (“ the Van”), and 16 

Pierce Transit’s Maintenance Department recommends that the Van be surplussed and has determined that the 17 

Van is appropriate for donation through the Care-A-Van program; and  18 

WHEREAS, the donation of the Van will aid The Rescue Mission in their work for the community while 19 

benefiting Pierce Transit by offsetting transportation services that would otherwise be provided by Pierce Transit 20 

at greater expense; and 21 

WHEREAS, The Rescue Mission is an organization that provides help, hope and healing to the most 22 

impoverished members of our community; and 23 

WHEREAS, this Board is of the opinion that it is in the best interests of the citizens and residents of 24 

Pierce County that the Van be granted to The Rescue Mission. 25 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  26 

1.  The Van is hereby donated to The Rescue Mission pursuant to the terms and conditions in 27 

substantially the same form as the Care-A-Van Grant Program Agreement attached hereto as Exhibit A. 28 
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RESOLUTION NO. 2019-027 

 2. Once The Rescue Mission agrees to all terms of the Pierce Transit’s Care-A-Van Grant Program 1 

Agreement, Pierce Transit staff is authorized to transfer title of said vehicle to The Rescue Mission. 2 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 3 

the 9th day of September 2019. 4 

PIERCE TRANSIT 5 

 6 

                  7 

                         Victoria Woodards, Chair 8 

                         Board of Commissioners 9 

 10 

 11 

ATTEST/AUTHENTICATED 12 

 13 

      14 

              Deanne Jacobson, CMC  15 

              Clerk of the Board 16 
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AGREEMENT RELATING TO THE CONVEYANCE OF VEHICLE FOR 

TRANSIT RELATED SERVICES 

PIERCE TRANSIT CARE-A-VAN PROGRAM 

THIS AGREEMENT (“Agreement”) dated as of September 9, 2019 (the “Effective Date”) is made by and 

between Pierce County Public Transportation Benefit Area, a Washington municipal corporation (“Pierce 

Transit”) and The Rescue Mission a Washington nonprofit corporation with the mission of offering help, 

hope and healing to the most impoverished members of our community.  (the “Recipient”)(individually, 

a “Party” and collectively, the “Parties”) with reference to the following facts: 

RECITALS 

WHEREAS, Pierce Transit provides public transportation services within Pierce County, Washington; and  

WHEREAS, Pierce Transit, from time to time, declares vehicles to be surplus when it has vehicles that 

have a useful life of more than a year, but has insufficient capacity to continue to maintain, store or insure 

those vehicles; and  

WHEREAS, in order to support its public mission, Pierce Transit desires to increase efficiency, reduce 

waste and duplication of service and expand and improve the quality of reliable and accessible 

transportation to better serve the special or other needs of Pierce County residents or visitors to supplement 

the existing fixed route bus service and paratransit services operated by Pierce Transit within its service 

area of Pierce County, Washington; and  

WHEREAS, an increase in reliable and accessible transportation services will benefit both Pierce Transit 

and the residents of Pierce County by increasing access to jobs and education, health care, social services 

and social events for Pierce County residents and better integration of all persons into the economic and 

social life of the community; and 

WHEREAS, pursuant to Pierce Transit Board of Commissioners Resolution No. 15-068, Pierce Transit 

may, after a competitive evaluation process and subject to Board of Commissioners’ approval, convey title 

to surplus vehicles to one or more nonprofit corporations that agree to use such vehicle(s) to transport Pierce 

County residents and visitors on the terms and conditions set forth in this Agreement; and  

WHEREAS, Recipient submitted an application to the Pierce Transit Board of Commissioners 

(“Application”) for a surplus vehicle that Recipient intends to use to provide     167        (#) trips per month 

for a term of twelve (12) consecutive months (the “Term”) commencing on the Effective Date to individuals 

who live, work or travel within Pierce County, which transportation services would, if provided by Pierce 

Transit, exceed the value the vehicle would otherwise have generated  had Pierce Transit disposed of the 

vehicle at public auction; and 

WHEREAS, the disposition of the vehicle to Recipient on the terms and conditions set forth in this 

Agreement is intended to improve the transportation services available in Pierce County and enable Pierce 

Transit to use the cost savings to make other improvements to transportation services provided within its 

service area.  
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NOW, THEREFORE, in consideration of the foregoing recitals and other good and valuable consideration, 

the Parties agree as follows: 

AGREEMENT 

1. Definitions; Recitals.  All capitalized terms not otherwise defined herein shall have the same 

definition as set forth in the Application.  Each of the Recitals set forth above is by this reference 

incorporated herein.   

2. Description of the Vehicle.  Pierce Transit shall transfer its title to the following described vehicle 

to Recipient on the Effective Date on the express condition that Recipient provide the transportation 

services set forth in Section 4 this Agreement during the Term.   

Make: Ford 

Year: 2008 

Model: E350 

VIN: 1FBNE31LX8DA96018 

Estimated Kelley Bluebook Value if sold at public auction in “good” condition:  $4857 

Mileage: 158,250  

As used in this Agreement, the term “Vehicle” means the above-described vehicle together with copies of 

related maintenance records. 

3. Inspection and Evaluation of the Vehicle; “AS IS” Transfer.  Pierce Transit has provided Recipient 

with copies of maintenance records for the Vehicle.  Recipient acknowledges that during the Application 

process it had an opportunity to inspect the Vehicle, and/or had the Vehicle inspected by qualified 

mechanics of its own choosing.  Recipient acknowledges and agrees that Recipient has agreed to enter into 

this Agreement and accept title to the Vehicle based upon Recipient‘s inspection and evaluation of the 

Vehicle and its suitability for Recipient’s intended purpose.  Recipient further acknowledges and agrees 

that Pierce Transit does not make any representations or warranties of any kind, either express or implied, 

with respect to the Vehicle, including, but not limited to the size, mileage, quality, configuration or 

condition of, or accessories for, the Vehicle, accuracy or completeness of records for the Vehicle or 

compliance with federal, state or local laws, rules and regulations governing motor vehicles, including, but 

not limited to compliance with air emissions or safety regulations.  PIERCE TRANSIT SPECIFICALLY 

DISCLAIMS ANY REPRESENTATION, WARRANTY OR ASSURANCE WHATSOEVER TO 

RECIPIENT.  PIERCE TRANSIT MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY 

KIND OR CHARACTER, EITHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION 

ANY WARRANTIES OR REPRESENTATIONS WITH RESPECT TO THE MAINTENANCE, 

REPAIR, CONDITION, FUNCTIONALITY, DESIGN, DEFECTS, SOFTWARE, ACCURACY OF 

DATA OR SENSORS, OR VALUE OF THE VEHICLE INCLUDING BUT NOT LIMITED TO (A) ANY 

IMPLIED OR EXPRESS WARRANTY OF MERCHANTABILITY, (B) ANY IMPLIED OR EXPRESS 

WARRANTY OF FITNESS OR SUITABILITY FOR A PARTICULAR PURPOSE, (C) ANY IMPLIED 
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OR EXPRESS DUTY OF WORKMANLIKE EFFORT, OF INDEMNIFICATION OR OF LACK OF 

NEGLIGENCE,  OR (D) THE COMPLIANCE OF LACK THEREOF OF THE VEHICLE WITH 

APPLICABLE GOVERNMENTAL LAWS, RULES AND REGULATIONS, IT BEING THE EXPRESS 

INTENT OF THE PARTIES THAT THE VEHICLE WILL BE TRANSFERRED AND DELIVERED TO 

RECIPIENT IN ITS PRESENT CONDITION AND STATE OF REPAIR, “AS IS”, WHERE IS” WITH 

ALL FAULTS.  RECIPIENT ACKNOWLEDGES AND AGREES THAT PIERCE TRANSIT HAS NO 

OBLIGATION TO MAINTAIN, REPAIR, REPLACE OR INSURE THE VEHICLE.  THERE IS NO 

WARRANTY OF TITLE TO THE VEHICLE.   

4. Use of the Vehicle.  In consideration of Pierce Transit’s transfer of all of its right, title and interest 

to the Vehicle, Recipient shall at all times during the Term of this Agreement:  

(a) use the Vehicle solely to provide a minimum of 17 trips per month for twelve consecutive 

months providing transportation services for passengers who live, work, or travel within Pierce County as 

described in Recipient’s application for grant of vehicle at Sec. 2, “Description of Proposed Vehicle’s Use” 

which is attached hereto as Exhibit A and by this reference incorporated herein.  All trips must have an 

origin or destination within Pierce County.  Recipient shall not use the Vehicle to provide general 

transportation services beyond those described in Section 2 and Exhibit A.  Recipient shall not use the 

Vehicle for any other purpose during the Term of this Agreement without the prior written consent of Pierce 

Transit, which consent may be granted or withheld by Pierce Transit in its sole discretion.   

(b) not accept advertising or use or permit the Vehicle or any transit related facilities associated 

with the Vehicle including transit shelters, bus stops, or maintenance or storage facilities for such Vehicle 

to be used in a manner that promotes or opposes a political party, the election of any candidate or group of 

candidates for federal, state or local government offices, or for the promotion of or opposition to any 

initiative, referendum or other ballot measures. 

(c) at its sole cost and expense, obtain all permits, certificates, licenses and approvals that are 

required under applicable federal, state and local laws to operate the Vehicle to provide transportation 

services for persons.   

(d) operate and maintain the Vehicle in a safe, sanitary and operable condition and in 

compliance with all applicable federal, state and local laws. All vehicle parts and accessories must be 

maintained in a safe and proper working condition at all times.  Recipient acknowledges that the Vehicle 

and associated equipment is subject to inspection as required by federal and state law and may be removed 

from service if the Vehicle is not being operated or maintained in accordance with applicable legal 

requirements.   

(e) utilize and display the Care-a-van decal on the vehicle, which will be provided by Pierce 

Transit. 

 

(f) ensure that all drivers operating the Vehicle are properly licensed and identified when 

operating the Vehicle and have the requisite training, qualification and experience to provide safe and 

reliable transportation to Recipient’s passengers.   
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(g) preserve and maintain its legal existence and remain qualified as a nonprofit corporation 

organized and qualified to do business in the State of Washington exempt from taxation under Section 

501(c )(3) of the Internal Revenue Code.    

(h) comply with all applicable federal and state nondiscrimination laws including but not 

limited to the Americans with Disabilities Act, as amended from time to time and Title 49.60, RCW, 

Washington Law Against Discrimination.   

(i) not sell, transfer, donate or lease the Vehicle or otherwise allow any person who is not an 

employee of Recipient to operate or use the Vehicle without the express prior written consent of Pierce 

Transit, which consent shall not be unreasonably withheld if the proposed assignee is a nonprofit 

corporation with the professional qualifications, financial capacity and creditworthiness to perform the 

Recipient’s obligations hereunder and demonstrates to the satisfaction of Pierce Transit in its sole good 

faith discretion that the assignee intends to use the Vehicle for a community benefit which improves the 

transportation services available to Pierce Transit residents comparable to the Recipient’s plan of use.  The 

proposed assignee shall also execute an assignment and assumption agreement in form and substance 

satisfactory to Pierce Transit.  Any purposed assignment that fails to comply with the requirements of this 

Section 4(h) shall be null and void and will have no force and effect.    

In the event that Recipient fails to operate, maintain and use the Vehicle in accordance with the provisions 

of this Section 4, the Parties acknowledge that Pierce Transit would be damaged by such failure by the loss 

of the estimated sales price it would have received had the Vehicle been sold at public auction and the 

resulting transportation needs of the passengers Recipient had agreed to transport during the Term, which 

actual damages would be extremely difficult or impracticable to determine.  Therefore by entering into this 

Agreement, the Parties acknowledge that the Estimated Fair Market Value of the Vehicle set forth in Section 

2 above has been agreed upon, after negotiation, as liquidated damages and as the Parties’ reasonable 

estimate of Pierce Transit’s monetary damages in the event of a default by Recipient.  Any violation of the 

terms of this Agreement, including, but not limited to the terms of this Section 4, shall constitute an Event 

of Default under this Agreement and Pierce Transit shall have the right to exercise the rights and remedies 

set forth in Sections 7(b) and 9 below.  

5. Reports.  During the Term of this Agreement, Recipient shall provide Pierce Transit with a 

complete and accurate report on or before the 10th of each month, containing Vehicle odometer readings, 

number of passengers carried, hours and miles of service and description of trip purpose(s) made by the 

Vehicle.  For purposes of determining the number of qualifying trips, only trips that have an origin or 

destination within Pierce County shall be included in the monthly reports.  Reports shall be submitted to 

Penny Grellier, Business Partnership Administrator, Pierce Transit, 3701 96th St SW, Lakewood, WA 

98499, or emailed to pgrellier@piercetransit.org.  Recipient shall also maintain accurate and complete 

records relating to its ownership, operation and maintenance of the Vehicle including, but not limited to, 

maintenance records, drivers’ logs and hours of service, and pay all fees and file all reports with federal 

and state regulators as may be required under applicable federal and state law.   

6. Photo and Media Release.  Pierce Transit make take a photo or photos of the donated vehicle, or 

the Care-a-van grant Recipient’s representatives, at a public meeting or at other venues.  Recipient and its 

representatives consent to Pierce Transit’s use of your name, photo and/or likeness for the purpose of 
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promoting public transportation and the Care-a-van program in advertising, social media, brochures, and 

the like. 

7. Insurance and Security.   

(a) At all times during the Term of this Agreement, Recipient shall, at its sole cost and expense, 

obtain and maintain in full force and effect, the insurance set forth in Exhibit B. 

(b) As security for the performance of its obligations under this Agreement, Recipient shall 

deposit cash, letter of credit, a bond, or other financial security reasonably acceptable to Pierce Transit in 

the amount of the Estimated Fair Market Value of the Vehicle set forth in Section 2 above (the “Deposit”).  

The Deposit shall be held by Pierce Transit to secure the faithful performance by Recipient of all of the 

terms, covenants and conditions of this Agreement to be kept by Recipient during the Term.  If Recipient 

defaults with respect to any provision of this Agreement, including, but not limited to provisions dealing 

with insurance, reporting or use of the Vehicle, Pierce Transit may (but shall not be required to) use, apply 

or retain all or any part of the Deposit for the payment of any amount which Pierce Transit may spend by 

reason of Recipient’s default or to compensate Pierce Transit for any other loss or damage which Pierce 

Transit may suffer by reason of Recipient’s default, including, but not limited to, payment of liquidated 

damages in the amount set forth in Section 2 above.  Pierce Transit shall not be required to keep this Deposit 

separate from its general funds and Recipient shall not be entitled to interest on such deposit.  If Recipient 

shall fully and faithfully perform all of the terms and conditions of this Agreement, Pierce Transit shall 

return the Deposit or any balance thereof to Recipient within thirty (30) days following the expiration of 

the Term of this Agreement. 

8. Indemnification.   

(a) Recipient assumes all liability and all risk of loss resulting from its acceptance of title to 

the Vehicle and the use and the operation of the Vehicle in accordance with the terms and conditions of this 

Agreement. Recipient acknowledges and agrees that Pierce Transit shall have no liability in the event that 

the Vehicle or any equipment associated therewith is damaged, destroyed, lost or stolen for any reason 

whatsoever.   

(b) Recipient agrees to protect, defend, indemnify and hold Pierce Transit and its appointed 

and elected officials, officers and employees harmless to the maximum extent possible under law.  

Accordingly, Recipient agrees for itself, its successors and assigns to protect, defend, indemnify, and hold 

harmless Pierce Transit, its appointed and elected officials, officers and employees from and against any 

and all claims, demands, causes of action, suits, sums paid in settlement of any of the foregoing, judgments, 

losses, damages, injuries, liabilities, penalties, enforcement actions, fines, taxes, liens, encumbrances, costs 

or expenses (including without limitation, reasonable attorney’s fees and costs of defense) and claims for 

personal injury, death or property damage which is caused by, arises out of or is related to any  use of the 

Vehicle or the exercise of rights under this Agreement by Recipient or any of its officers, members, agents 

or employees.  Recipient’s obligation under this Section 8 shall include:  (a) Indemnification for such claims 

whether or not they arise from the negligence of either Pierce Transit or Recipient, the concurrent 

negligence of both Parties, or the negligence of one or more third parties; (b) The duty to promptly accept 

tender of defense and provide defense to Pierce Transit at Recipient’s own expense; (c) Indemnification of 

claims made by Recipient’s own employees or agents; and (d) Waiver of Recipient’s immunity under the 

industrial insurance provisions of Title 51 RCW, which waiver has been mutually negotiated by the Parties.  

This indemnification has been the subject of specific negotiation between the Parties and shall survive the 

expiration or termination of this Agreement.   
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In the event it is necessary for Pierce Transit to incur attorneys’ fees, legal expenses or other costs to enforce 

the provisions of this Section 8, all such fees, expenses and costs shall be paid by Recipient.  

9. Damage, Loss, or Destruction of Vehicle.  In the event that the Vehicle is damaged, lost or 

destroyed for any reason during the Term of this Agreement, Recipient shall immediately notify Pierce 

Transit of the occurrence and the extent of the damage and availability of insurance proceeds to repair or 

replace the Vehicle.  Unless Pierce Transit agrees otherwise, the insurance proceeds shall be used solely to 

repair the Vehicle to substantially the condition it was in immediately prior to such damage or destruction  

or purchase a replacement vehicle in size and utility comparable to the Vehicle that was damaged or 

destroyed in which event this Agreement shall remain in full force and effect and Recipient shall use the 

replacement vehicle solely for the purposes set forth in Section 4 above for the remainder of the Term of 

this Agreement.  In the event that the Vehicle is not repaired or replaced, the insurance proceeds shall be 

paid first to Pierce Transit in the amount of the Estimated Fair Market Value of the Vehicle set forth in 

Section 2 above, the remainder shall be retained by Recipient, this Agreement shall terminate and except 

as otherwise expressly provided herein, neither Party shall have any further rights, duties or obligations 

under this Agreement.    In accord with Section 7 of this agreement, upon termination due to a Vehicle not 

being repaired or replaced, provided that Recipient has fully and faithfully performed all of the terms and 

conditions of this Agreement (including payment of any insurance proceeds) Pierce Transit shall return the 

deposit cash, letter of credit, a bond, or other financial security Deposit or any balance thereof to Recipient 

within thirty (30) days following the termination of the Agreement.   

10. Events of Default; Remedies; DAMAGE EXCLUSIONS AND LIMITATIONS OF LIABILITY.  

(a) The occurrence of any of the following events shall constitute an “Event of Default” under 

this Agreement: 

(1) The failure by Recipient to (i) obtain any license, permit or certificate required 

under applicable law, (ii) pay any fee, or (iii) maintain the insurance required to be provided under 

Exhibit B to this Agreement which failure continues for a period of ten (10) days after the date such 

performance or payment was  due; or  

(2) The failure of Recipient to perform any other covenants, conditions or terms of 

this Agreement where such failure has continued for thirty (30) days after written notice from Pierce 

Transit  

(b) Upon the occurrence of an Event of Default, Pierce Transit shall have the right to the 

following remedies: 

(1) enforce the provisions of this Agreement through injunctive, declaratory or other 

equitable relief and/or an action for specific performance, it being understood and agreed between 

the Parties that the non-monetary obligations of Recipient set forth in this Agreement are unique 

and that monetary damages would be an insufficient remedy for their breach, and/or 

(2)  Obtain monetary damages in the amount of the Estimated Fair Market Value of 

the Vehicle set forth in Section 2 of this Agreement as liquidated damages and not as a penalty and 

Pierce Transit shall have the right to use and apply the Deposit in payment of such liquidated 

damages.  
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 (c)  Notwithstanding any other provision of this Agreement, in no event, whether as a result 

of breach of contract, tort liability (including negligence), strict liability or any other cause of action, shall 

either Party be liable to the other Party for indirect, consequential, incidental, special, punitive or exemplary 

damages of any nature whatsoever, including, but not limited to, losses or damages caused by reason of 

loss of use, lost profits or revenue, interest charges or cost of capital and each Party expressly releases the 

other Party therefrom.  

 (d) IF FOR ANY REASON PIERCE TRANSIT HAS BREACHED THIS AGREEMENT OR 

IS LIABLE TO RECIPIENT FOR ANY CLAIM (INCLUDING ANY TORT CLAIM), ANY DEMAND, 

CAUSE OF ACTION, SUIT, SUMS PAID IN SETTLEMENT OF ANY OF THE FOREGOING, 

JUDGMENT, LOSS, DAMAGE, INJURY, LIABILITY, PENALTY, ENFORCEMENT ACTION, FINE, 

TAX, LIEN, ENCUMBRANCE, COST OR EXPENSE (INCLUDING WITHOUT LIMITATION, 

REASONABLE ATTORNEY’S FEES AND COSTS OF DEFENSE) OR CLAIM FOR PERSONAL 

INJURY, DEATH OR PROPERTY DAMAGE WHICH IS CAUSED BY, ARISES OUT OF OR IS 

RELATED TO ANY USE OF THE VEHICLE (COLLECTIVELY ‘”CLAIMS”), RECIPIENT’S SOLE 

AND EXCLUSIVE REMEDY AGAINST PIERCE TRANSIT FOR ANY BREACH OF THIS 

AGREEMENT OR ANY SUCH CLAIMS SHALL BE LIMITED TO THE ESTIMATED FAIR MARKET 

VALUE OF THE VEHICLE SET FORTH IN SECTION 2.  

(e) The remedies provided in this Section 10 are intended to be in addition to, and not in lieu 

of, any other remedies available to Pierce Transit at law and in equity, and Pierce Transit shall have, in 

addition to the remedies set forth in this Section, all such remedies at law and in equity.  

11. Miscellaneous. 

(a) This Agreement including Recipient’s Application, Exhibits A through B which are 

attached hereto and by this reference incorporated herein, sets forth the entire agreement of the Parties as 

to the subject matter hereof and supersedes all prior discussions, negotiations  and understandings between 

them, both oral and written.  No representation, inducement, promise, understanding, condition or warranty 

not set forth herein has been made or relied upon by either Party.  This Agreement may not be amended or 

rescinded in any manner except by a non-electronic record signed by a duly authorized officer or 

representative of each Party hereto.  The Parties agree that this Agreement shall not be amended in any 

manner by any course of dealing between the Parties.   

(b) This Agreement shall be governed by and construed and enforced in accordance with the 

laws of the State of Washington. In the event any action is brought to enforce any of the provisions of this 

Agreement, the Parties agree to be subject to exclusive in personam jurisdiction in the Pierce County 

Superior Court for the State of Washington and agree that in any such action venue shall lie exclusively in 

Pierce County, Washington. 

(c) Should any of the provisions of this Agreement be found to be invalid, illegal or 

unenforceable by any court of competent jurisdiction, such provision shall be stricken and the remainder of 

this Agreement shall nonetheless remain in full force and effect unless striking such provision shall 

materially alter the allocation of rights, duties and obligations of the Parties under this Agreement. 

 (d) No delay or forbearance by a Party in exercising any right or remedy accruing to such Party 

upon the occurrence of any breach or default by the other Party under this Agreement shall impair any such 

right or remedy of such Party, nor shall it be construed to be a waiver of any such breach or default, or an 

acquiescence therein, or of any similar breach or default thereafter occurring, nor shall any waiver of any 
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single breach or default be deemed a waiver of any other breach or default theretofore or thereafter 

occurring.  No waiver of any right under this Agreement shall be effective unless contained in writing 

signed by a duly authorized officer or representative of the Party sought to be charged with the waiver and 

no waiver of any right arising from any breach or failure to perform shall be deemed to be a waiver of any 

future right or of any other right arising under this Agreement.  

(e) The Parties acknowledge that this Agreement was negotiated fairly between them at arms’ 

length and that the final terms of this Agreement are the product of the Parties’ negotiations.  Each Party 

represents and warrants that it has sought and received legal counsel of its own choosing with regard to the 

contents of this Agreement and the rights and obligations affected hereby.  The Parties intend that this 

Agreement is deemed to have been jointly and equally drafted by them, and that the provisions of this 

Agreement, therefore, should not be construed against any Party on the grounds that such Party drafted or 

was more responsible for drafting such provision. 

(f) The headings and titles of the articles, sections and paragraphs of this Agreement shall not 

be deemed to limit or supersede any of the terms or provisions of this Agreement.  As used in this 

Agreement the masculine shall include the feminine and neuter, the feminine shall include the masculine 

and neuter, the neuter shall include the masculine and feminine, the singular shall include the plural and the 

plural shall include the singular, as the context may require. 

(g) The Parties are independent contractors for all purposes, and nothing contained in this 

Agreement shall be construed to create an association, joint venture, trust or partnership, or impose a trust 

or partnership obligation or liability on or with regard to either Party except that of parties to a contract.  

Each Party to this Agreement is individually responsible for its own covenants, obligations and liabilities 

under this Agreement.  Each Party shall act hereunder only in its individual capacity and shall not be 

authorized to act as agent or representative of the other Party nor have the power or authority to bind the 

other Party for any purpose.  No Party shall represent to anyone that it has the authority to bind the other 

Party, or make any other representation about or on behalf of any other Party. 

(h)  The provisions of this Agreement are intended solely for the benefit of, and may only be 

enforced by, the Parties hereto, and their respective successors and permitted assigns.  None of the rights 

or obligations of the Parties herein set forth (or implied) is intended to confer any claim, cause of action, 

remedy, defense, legal justification, indemnity, contribution claim, set-off, or other right, whatsoever upon 

or otherwise inure to the benefit of any other person, including but not limited to, any worker, supplier, 

mechanic, insurer, surety, passenger, customer, invitee, member of the public or other third parties having 

dealings with either of the Parties or involved, in any manner, with the Vehicle. 

(i) Each of the Parties shall from time to time execute and deliver all further documents and 

instruments and do all things and acts as the other Party may reasonably require to effectively carry out, 

clarify or more completely evidence or perfect the full intent and meaning of this Agreement. 

(j) All notices or requests required or permitted under this Agreement shall be in a non-

electronic record (except for notices delivered by facsimile), shall be personally delivered or sent by 

certified mail, return receipt requested, postage prepaid, by nationally recognized overnight courier or by 

facsimile transmission and shall be deemed given when so delivered, received or faxed (provided the fax 

machine has issued a printed confirmation of receipt).  All notices or requests shall be sent as follows: 
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If to Pierce Transit: 

 

Penny Grellier, Business Partnership Administrator 

3701 96th St. SW 

Lakewood, WA 98499-4431 

  

 

With copies to: 

Dana Henderson, General Counsel 

3701 96th St. SW 

Lakewood, WA 98499-4431 

 

 

If to Recipient : John Humphrey 

The Rescue Mission 

PO Box 1912 

Tacoma, WA  98401 

 

With a copy to:  

 

 

 

Any Party may change the address to which notices shall be sent by notice to the other Party in the manner 

and with the effect set forth in this Section 11 (j).  

(k)  Time is of the essence in the performance of each Party’s obligations under this 

Agreement.   

(l) WAIVER OF JURY TRIAL.  PIERCE TRANSIT AND RECIPIENT HEREBY WAIVE 

THE RIGHT TO ANY JURY TRIAL IN ANY ACTION, PROCEEDING OR COUNTERCLAIM 

BROUGHT BY EITHER PIERCE TRANSIT OR RECIPIENT AGAINST THE OTHER. 

 (m) Each person executing this Agreement in a representative capacity acknowledges, 

represents and warrants that he or she is an official representative of the entity in whose name he or she is 

executing this Agreement and that he or she possesses full and complete authority to bind such entity to the 

full and faithful performance of all conditions, terms, provisions, covenants, warranties and representations 

as contained in this Agreement.  

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their respective 

officers thereunto duly authorized, as of the date first above written.  

SIGNATURES ON FOLLOWING PAGE 
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PIERCE TRANSIT  

BY: ____________________________________________________ 

  Susan Dreier 

TITLE:  Chief Executive Officer 

DATE: ____________________________________________________ 

 

RECIPIENT 

BY: ____________________________________________________ 

TITLE:       

DATE: ___________________________________________________ 
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EXHIBIT A 

Description of Proposed Vehicle’s Use 

 

This van will help support several programs of The Rescue Mission, allowing us to expand service 

provision to men, women and children in our programs. We will be able to better reach our still-

unsheltered homeless neighbors, transport people to stabilization programs, take clients to Goodwill 

Industries for education and employment support, and expand off-campus programming.
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EXHIBIT B 

Insurance 

Prior to the Effective Date of this Agreement and delivery of a certificate of title to the Vehicle, Recipient 

shall procure and maintain, for the Term of this Agreement, insurance or coverage against loss, theft or 

claims for damage to the Vehicle and coverage against claims for injuries to persons or damage to property 

which may arise from and in connection with the rights and privileges granted by this Agreement to 

Recipient.  

By requiring such minimum insurance coverage, Pierce Transit shall not be deemed or construed to have 

assessed the risks that may be applicable to Recipient under this Agreement.  Recipient shall assess its own 

risks and, if it deems appropriate and/or prudent, maintain greater limits and/or broader coverage. 

Nothing contained within these insurance requirements shall be deemed to limit the scope, application 

and/or limits of the coverage afforded, which coverage will apply to each insured to the full extent provided 

by the terms and conditions of the policy(s).  Nothing contained within this provision shall affect and/or 

alter the application of any other provision contained within this Agreement.   

For All Coverages:  The cost of such insurance shall be paid by Recipient.  Each insurance policy shall be 

written on an “Occurrence Form “and Recipient shall be responsible for all deductibles.   

(a) Minimum Scope and Limits of Insurance.  Recipient shall carry (1) comprehensive first 

party coverage for loss, theft, or damage to the Vehicle in an amount sufficient to cover the estimated Fair 

Market Value of the Vehicle; and (2)  bodily injury and property damage liability insurance covering the 

Vehicle with a minimum limit of $1,000,000 combined single limit coverage, $2,000,000 aggregate.  The 

insurance policy must include a “uniform motor carrier bodily injury and property damage liability 

certificate of insurance” endorsement and the insurance agency or company must submit evidence of 

insurance on a “uniform motor carrier bodily injury and property damage liability certificate of insurance 

(Form E).  Recipient shall also carry worker’s compensation insurance, as required by the Industrial 

Insurance Act of the State of Washington and such other insurance as may be required under applicable 

federal and state law for persons providing the transportation services described in the Agreement.  

 (b) Deductibles and Self-Insured Retentions.  The deductible and/or self-insured retention of 

the policies shall not limit or apply to Recipient’s liability to Pierce Transit and shall be the sole 

responsibility of Recipient. 

 (c) Other Insurance Provisions.  The insurance policies required in this Agreement (other than 

worker’s compensation) are to contain, or be endorsed to contain the following provisions: 

1. Pierce Transit, its appointed and elected officers, officials, employees and agents are to be 

covered as additional insureds as respects liability arising out of activities performed by or on behalf of 

Recipient in connection with this Agreement.  

2. Insurance coverage shall be primary insurance as respects Pierce Transit, its appointed and 

elected officers, officials, employees and agents.  Any insurance and/or self-insurance maintained by Pierce 

Transit, its officers, officials, employees or agents should not contribute with Recipient’s insurance or 

benefit Recipient in any way. 

3. Recipient’s insurance shall apply separately to each insured against whom a claim is made 

and/or lawsuit is brought, except with respect to the limits of the insurer’s liability. 
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(d) All Policies:  Coverage shall not be suspended, voided, cancelled, reduced in coverage or 

in limits prior to the expiration date of this Agreement, unless thirty (30) days prior notice, return receipt 

requested, has been given to Pierce Transit and the Washington State Utilities and Transportation 

Commission, if required.  The thirty (30) day notice period will commence to run from the date notice is 

actually received by Pierce Transit and/or the Commission.  

(e) Acceptability of Insurers.  All insurance must be placed with an insurance company 

authorized to issue insurance in the state of Washington.  Unless otherwise approved by Pierce Transit, 

insurance is to be placed with insurers with a Best’s rating of no less than A: VIII, or, if not rated with 

Best’s, with minimum surpluses the equivalent of Best’s surplus size VIII.  If at any time, any of the 

foregoing policies shall fail to meet the above minimum standards, Recipient shall, upon notice to that 

effect from Pierce Transit, promptly obtain a new policy and shall submit the same to Pierce Transit, with 

certificates and endorsements for approval.   

(f) Verification of Coverage.  Recipient shall furnish Pierce Transit with the certificates of 

insurance required by this Exhibit B prior to transfer of title to the Vehicle.    
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Board of Commissioners 
Fact Sheet No.: 2019-050 
Date: September 9, 2019    

 
TITLE:   A Resolution Donating Surplus Vehicle No. 7230 to  
Eatonville Family Agency Pursuant to the Pierce Transit 
Care-a-Van Program 
 

DIVISION:       Planning & Community Development  
 
ORIGINATOR:   Penny Grellier, Business Partnerships 
Administrator 

PRECEDING ACTION:   

Resolution 15-068 Creating the Care-a-Van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit 
Organizations. 
  

ATTACHMENTS: 
Proposed Resolution  RELATION TO STRATEGIC PLAN: Customer 
Exhibit A, Proposed “Agreement 

 
BUDGET INFORMATION 

 
2019 Budget Amount 

$0 
Required Expenditure 

$0 

 

Impact 
$(4,857) 

Estimated Kelley Bluebook value in 
“good” condition 
 

Explanation:   The following vehicle has been identified by the Maintenance Department as being appropriate for 
donation through the Care-a-van program, the approximate Kelley Bluebook value of which if sold in “good” 
condition is: 
 

VIN: 1FBNE31L88DA96017   
Make/Model/Year:  Ford E350 2008 
Mileage: 156,294      
Estimated Kelley Bluebook Value in “good” condition: $4,857 

 
BACKGROUND:  
 
From time to time, Pierce Transit surpluses rolling stock that has exceeded its useful life for public transit and in the 
past, Pierce Transit has sold surplus rolling stock at auction for relatively small amounts, because when a vehicle is 
surplus, it typically is beyond its reasonable service life and usually has little to no appreciable market value.  Certain 
non-profit organizations have expressed a need for and interest in utilizing Pierce Transit’s surplus vehicles to provide 
transportation services to Pierce County residents and visitors.   
 
Pierce Transit has identified the above-listed surplus vehicle as having potential to meet the needs of non-profit 
organizations based on the vehicle’s mileage and maintenance history.   
 
By Resolution 15-068, the Board of Commissioners created the Care-a-van program that provides for the donation 
of surplus vehicles to certain non-profit organizations expected to utilize the vehicle to defray the cost of Pierce 

22



FACT SHEET 
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Transit’s service, since many of those organizations would be providing trips that would otherwise be provided by 
Pierce Transit, including trips that would be SHUTTLE eligible.  Through the Care-a-van vehicle donation program, 
interested non-profit organizations have applied for the surplus vehicles through a competitive selection process.  In 
the most recent round of applications, Staff received two applications, has ranked those applications based on 
established criteria, and recommends awarding this vehicle to Eatonville Family Agency based on the strength of this 
organization’s application and ranking.     
 
After review and a competitive assessment of the applications, Staff recommends the award of a Care-a-van vehicle 
to Eatonville Family Agency.  This organization has demonstrated the financial capacity to follow all state and federal 
laws regarding maintaining and insuring the vehicle and has provided a description of how the vehicle will best 
meet the transportation needs of Pierce County residents and visitors.  This non-profit organization is also able to 
sign a contract in substantially the same form as Exhibit A hereto.   
 
Eatonville Family Agency provides access to resources and food for low-income residents of rural Pierce County. 
Transportation will be provided for clients to get to medical appointments (including those offered by mobile 
services), prescription pick-ups and after-school programming. 
 
Applications from organizations that meet donation requirements but which did not score high enough to be 
recommended for a vehicle at this time will be kept on file and considered for future donations. 
  
ALTERNATIVES: 
 
An alternative would be to not award this vehicle, in which case, staff will sell the vehicle(s) at auction.  
 
RECOMMENDATION: 
 
Move to: Approve Resolution No. 2019-028 awarding a Care-a-van vehicle to Eatonville Family Agency, subject to 
the terms and conditions of the Care-a-van Agreement in substantially the same form as Exhibit A hereto.  
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RESOLUTION NO. 2019-028 
 

 A RESOLUTION of the Board of Commissioners of Pierce Transit Donating Vehicle #7230 to Eatonville 1 

Family Agency. 2 

 WHEREAS, By Resolution No. 15-068, the Pierce Transit Board of Commissioners adopted the Care-A-3 

Van Program pursuant to which the Agency may donate an otherwise surplussed vehicle to a qualified non-4 

profit organization, provided that the recipient organization agrees, among other contractual requirements, to 5 

maintain and insure the vehicle and provide and report on a certain level of transportation services to Pierce 6 

County residents and visitors sufficient to cover the approximate value of the surplus vehicle if it were 7 

otherwise sold at auction; and   8 

 WHEREAS, an application has been submitted by Eatonville Family Agency for donation of a surplus 9 

vehicle from the Care-A-Van Program; and 10 

WHEREAS, Eatonville Family Agency is a qualified social service agency organized under and existing 11 

pursuant to the laws of the State of Washington; and 12 

WHEREAS, after a competitive evaluation process, Pierce Transit staff has recommended that 13 

Eatonville Family Agency be the recipient of a vehicle pursuant to the terms of Pierce Transit’s Care-A-Van 14 

Grant Program Agreement; and 15 

WHEREAS, Pierce Transit has a surplus Ford E350 Van, VIN no. 1FBNE31L88DA96017 (“ the Van”), and 16 

Pierce Transit’s Maintenance Department recommends that the Van be surplussed and has determined that the 17 

Van is appropriate for donation through the Care-A-Van program; and  18 

WHEREAS, the donation of the Van will aid Eatonville Family Agency in their work for the community 19 

while benefiting Pierce Transit by offsetting transportation services that would otherwise be provided by Pierce 20 

Transit at greater expense; and 21 

WHEREAS, Eatonville Family Agency is an organization that provides access to resources and food for 22 

low-income residents of rural Pierce County; and 23 

WHEREAS, this Board is of the opinion that it is in the best interests of the citizens and residents of 24 

Pierce County that the Van be granted to Eatonville Family Agency. 25 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  26 

1.  The Van is hereby donated to Eatonville Family Agency pursuant to the terms and conditions in 27 

substantially the same form as the Care-A-Van Grant Program Agreement attached hereto as Exhibit A. 28 
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PAGE 2 
RESOLUTION NO. 2019-028 

 2. Once Eatonville Family Agency agrees to all terms of the Pierce Transit’s Care-A-Van Grant Program 1 

Agreement, Pierce Transit staff is authorized to transfer title of said vehicle to Eatonville Family Agency. 2 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 3 

the 9th day of September 2019. 4 

PIERCE TRANSIT 5 

 6 

                  7 

                         Victoria Woodards, Chair 8 

                         Board of Commissioners 9 

 10 

 11 

ATTEST/AUTHENTICATED 12 

 13 

      14 

              Deanne Jacobson, CMC  15 

              Clerk of the Board 16 
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AGREEMENT RELATING TO THE CONVEYANCE OF VEHICLE FOR 

TRANSIT RELATED SERVICES 

PIERCE TRANSIT CARE-A-VAN PROGRAM 

THIS AGREEMENT (“Agreement”) dated as of September 9, 2019 (the “Effective Date”) is made by and 

between Pierce County Public Transportation Benefit Area, a Washington municipal corporation (“Pierce 

Transit”) and Eatonville Family Agency a Washington nonprofit corporation with the mission of serving 

individuals, families and senior citizens in need and to reduce the impact of poverty through a variety of 

social services and community programs  (the “Recipient”)(individually, a “Party” and collectively, the 

“Parties”) with reference to the following facts: 

RECITALS 

WHEREAS, Pierce Transit provides public transportation services within Pierce County, Washington; and  

WHEREAS, Pierce Transit, from time to time, declares vehicles to be surplus when it has vehicles that 

have a useful life of more than a year, but has insufficient capacity to continue to maintain, store or insure 

those vehicles; and  

WHEREAS, in order to support its public mission, Pierce Transit desires to increase efficiency, reduce 

waste and duplication of service and expand and improve the quality of reliable and accessible 

transportation to better serve the special or other needs of Pierce County residents or visitors to supplement 

the existing fixed route bus service and paratransit services operated by Pierce Transit within its service 

area of Pierce County, Washington; and  

WHEREAS, an increase in reliable and accessible transportation services will benefit both Pierce Transit 

and the residents of Pierce County by increasing access to jobs and education, health care, social services 

and social events for Pierce County residents and better integration of all persons into the economic and 

social life of the community; and 

WHEREAS, pursuant to Pierce Transit Board of Commissioners Resolution No. 15-068, Pierce Transit 

may, after a competitive evaluation process and subject to Board of Commissioners’ approval, convey title 

to surplus vehicles to one or more nonprofit corporations that agree to use such vehicle(s) to transport Pierce 

County residents and visitors on the terms and conditions set forth in this Agreement; and  

WHEREAS, Recipient submitted an application to the Pierce Transit Board of Commissioners 

(“Application”) for a surplus vehicle that Recipient intends to use to provide     20-30        (#) trips per month 

for a term of twelve (12) consecutive months (the “Term”) commencing on the Effective Date to individuals 

who live, work or travel within Pierce County, which transportation services would, if provided by Pierce 

Transit, exceed the value the vehicle would otherwise have generated  had Pierce Transit disposed of the 

vehicle at public auction; and 

WHEREAS, the disposition of the vehicle to Recipient on the terms and conditions set forth in this 

Agreement is intended to improve the transportation services available in Pierce County and enable Pierce 

Transit to use the cost savings to make other improvements to transportation services provided within its 

service area.  
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NOW, THEREFORE, in consideration of the foregoing recitals and other good and valuable consideration, 

the Parties agree as follows: 

AGREEMENT 

1. Definitions; Recitals.  All capitalized terms not otherwise defined herein shall have the same 

definition as set forth in the Application.  Each of the Recitals set forth above is by this reference 

incorporated herein.   

2. Description of the Vehicle.  Pierce Transit shall transfer its title to the following described vehicle 

to Recipient on the Effective Date on the express condition that Recipient provide the transportation 

services set forth in Section 4 this Agreement during the Term.   

Make: Ford 

Year: 2008 

Model: E350 

VIN: 1FBNE31L88DA96017 

Estimated Kelley Bluebook Value if sold at public auction in “good” condition:  $4857 

Mileage: 156,294   

As used in this Agreement, the term “Vehicle” means the above-described vehicle together with copies of 

related maintenance records. 

3. Inspection and Evaluation of the Vehicle; “AS IS” Transfer.  Pierce Transit has provided Recipient 

with copies of maintenance records for the Vehicle.  Recipient acknowledges that during the Application 

process it had an opportunity to inspect the Vehicle, and/or had the Vehicle inspected by qualified 

mechanics of its own choosing.  Recipient acknowledges and agrees that Recipient has agreed to enter into 

this Agreement and accept title to the Vehicle based upon Recipient‘s inspection and evaluation of the 

Vehicle and its suitability for Recipient’s intended purpose.  Recipient further acknowledges and agrees 

that Pierce Transit does not make any representations or warranties of any kind, either express or implied, 

with respect to the Vehicle, including, but not limited to the size, mileage, quality, configuration or 

condition of, or accessories for, the Vehicle, accuracy or completeness of records for the Vehicle or 

compliance with federal, state or local laws, rules and regulations governing motor vehicles, including, but 

not limited to compliance with air emissions or safety regulations.  PIERCE TRANSIT SPECIFICALLY 

DISCLAIMS ANY REPRESENTATION, WARRANTY OR ASSURANCE WHATSOEVER TO 

RECIPIENT.  PIERCE TRANSIT MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY 

KIND OR CHARACTER, EITHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION 

ANY WARRANTIES OR REPRESENTATIONS WITH RESPECT TO THE MAINTENANCE, 

REPAIR, CONDITION, FUNCTIONALITY, DESIGN, DEFECTS, SOFTWARE, ACCURACY OF 

DATA OR SENSORS, OR VALUE OF THE VEHICLE INCLUDING BUT NOT LIMITED TO (A) ANY 

IMPLIED OR EXPRESS WARRANTY OF MERCHANTABILITY, (B) ANY IMPLIED OR EXPRESS 

WARRANTY OF FITNESS OR SUITABILITY FOR A PARTICULAR PURPOSE, (C) ANY IMPLIED 
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OR EXPRESS DUTY OF WORKMANLIKE EFFORT, OF INDEMNIFICATION OR OF LACK OF 

NEGLIGENCE,  OR (D) THE COMPLIANCE OF LACK THEREOF OF THE VEHICLE WITH 

APPLICABLE GOVERNMENTAL LAWS, RULES AND REGULATIONS, IT BEING THE EXPRESS 

INTENT OF THE PARTIES THAT THE VEHICLE WILL BE TRANSFERRED AND DELIVERED TO 

RECIPIENT IN ITS PRESENT CONDITION AND STATE OF REPAIR, “AS IS”, WHERE IS” WITH 

ALL FAULTS.  RECIPIENT ACKNOWLEDGES AND AGREES THAT PIERCE TRANSIT HAS NO 

OBLIGATION TO MAINTAIN, REPAIR, REPLACE OR INSURE THE VEHICLE.  THERE IS NO 

WARRANTY OF TITLE TO THE VEHICLE.   

4. Use of the Vehicle.  In consideration of Pierce Transit’s transfer of all of its right, title and interest 

to the Vehicle, Recipient shall at all times during the Term of this Agreement:  

(a) use the Vehicle solely to provide a minimum of 17 trips per month for twelve consecutive 

months providing transportation services for passengers who live, work, or travel within Pierce County as 

described in Recipient’s application for grant of vehicle at Sec. 2, “Description of Proposed Vehicle’s Use” 

which is attached hereto as Exhibit A and by this reference incorporated herein.  All trips must have an 

origin or destination within Pierce County.  Recipient shall not use the Vehicle to provide general 

transportation services beyond those described in Section 2 and Exhibit A.  Recipient shall not use the 

Vehicle for any other purpose during the Term of this Agreement without the prior written consent of Pierce 

Transit, which consent may be granted or withheld by Pierce Transit in its sole discretion.   

(b) not accept advertising or use or permit the Vehicle or any transit related facilities associated 

with the Vehicle including transit shelters, bus stops, or maintenance or storage facilities for such Vehicle 

to be used in a manner that promotes or opposes a political party, the election of any candidate or group of 

candidates for federal, state or local government offices, or for the promotion of or opposition to any 

initiative, referendum or other ballot measures. 

(c) at its sole cost and expense, obtain all permits, certificates, licenses and approvals that are 

required under applicable federal, state and local laws to operate the Vehicle to provide transportation 

services for persons.   

(d) operate and maintain the Vehicle in a safe, sanitary and operable condition and in 

compliance with all applicable federal, state and local laws. All vehicle parts and accessories must be 

maintained in a safe and proper working condition at all times.  Recipient acknowledges that the Vehicle 

and associated equipment is subject to inspection as required by federal and state law and may be removed 

from service if the Vehicle is not being operated or maintained in accordance with applicable legal 

requirements.   

(e) utilize and display the Care-a-van decal on the vehicle, which will be provided by Pierce 

Transit. 

 

(f) ensure that all drivers operating the Vehicle are properly licensed and identified when 

operating the Vehicle and have the requisite training, qualification and experience to provide safe and 

reliable transportation to Recipient’s passengers.   
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(g) preserve and maintain its legal existence and remain qualified as a nonprofit corporation 

organized and qualified to do business in the State of Washington exempt from taxation under Section 

501(c )(3) of the Internal Revenue Code.    

(h) comply with all applicable federal and state nondiscrimination laws including but not 

limited to the Americans with Disabilities Act, as amended from time to time and Title 49.60, RCW, 

Washington Law Against Discrimination.   

(i) not sell, transfer, donate or lease the Vehicle or otherwise allow any person who is not an 

employee of Recipient to operate or use the Vehicle without the express prior written consent of Pierce 

Transit, which consent shall not be unreasonably withheld if the proposed assignee is a nonprofit 

corporation with the professional qualifications, financial capacity and creditworthiness to perform the 

Recipient’s obligations hereunder and demonstrates to the satisfaction of Pierce Transit in its sole good 

faith discretion that the assignee intends to use the Vehicle for a community benefit which improves the 

transportation services available to Pierce Transit residents comparable to the Recipient’s plan of use.  The 

proposed assignee shall also execute an assignment and assumption agreement in form and substance 

satisfactory to Pierce Transit.  Any purposed assignment that fails to comply with the requirements of this 

Section 4(h) shall be null and void and will have no force and effect.    

In the event that Recipient fails to operate, maintain and use the Vehicle in accordance with the provisions 

of this Section 4, the Parties acknowledge that Pierce Transit would be damaged by such failure by the loss 

of the estimated sales price it would have received had the Vehicle been sold at public auction and the 

resulting transportation needs of the passengers Recipient had agreed to transport during the Term, which 

actual damages would be extremely difficult or impracticable to determine.  Therefore by entering into this 

Agreement, the Parties acknowledge that the Estimated Fair Market Value of the Vehicle set forth in Section 

2 above has been agreed upon, after negotiation, as liquidated damages and as the Parties’ reasonable 

estimate of Pierce Transit’s monetary damages in the event of a default by Recipient.  Any violation of the 

terms of this Agreement, including, but not limited to the terms of this Section 4, shall constitute an Event 

of Default under this Agreement and Pierce Transit shall have the right to exercise the rights and remedies 

set forth in Sections 7(b) and 9 below.  

5. Reports.  During the Term of this Agreement, Recipient shall provide Pierce Transit with a 

complete and accurate report on or before the 10th of each month, containing Vehicle odometer readings, 

number of passengers carried, hours and miles of service and description of trip purpose(s) made by the 

Vehicle.  For purposes of determining the number of qualifying trips, only trips that have an origin or 

destination within Pierce County shall be included in the monthly reports.  Reports shall be submitted to 

Penny Grellier, Business Partnership Administrator, Pierce Transit, 3701 96th St SW, Lakewood, WA 

98499, or emailed to pgrellier@piercetransit.org.  Recipient shall also maintain accurate and complete 

records relating to its ownership, operation and maintenance of the Vehicle including, but not limited to, 

maintenance records, drivers’ logs and hours of service, and pay all fees and file all reports with federal 

and state regulators as may be required under applicable federal and state law.   

6. Photo and Media Release.  Pierce Transit make take a photo or photos of the donated vehicle, or 

the Care-a-van grant Recipient’s representatives, at a public meeting or at other venues.  Recipient and its 

representatives consent to Pierce Transit’s use of your name, photo and/or likeness for the purpose of 
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promoting public transportation and the Care-a-van program in advertising, social media, brochures, and 

the like. 

7. Insurance and Security.   

(a) At all times during the Term of this Agreement, Recipient shall, at its sole cost and expense, 

obtain and maintain in full force and effect, the insurance set forth in Exhibit B. 

(b) As security for the performance of its obligations under this Agreement, Recipient shall 

deposit cash, letter of credit, a bond, or other financial security reasonably acceptable to Pierce Transit in 

the amount of the Estimated Fair Market Value of the Vehicle set forth in Section 2 above (the “Deposit”).  

The Deposit shall be held by Pierce Transit to secure the faithful performance by Recipient of all of the 

terms, covenants and conditions of this Agreement to be kept by Recipient during the Term.  If Recipient 

defaults with respect to any provision of this Agreement, including, but not limited to provisions dealing 

with insurance, reporting or use of the Vehicle, Pierce Transit may (but shall not be required to) use, apply 

or retain all or any part of the Deposit for the payment of any amount which Pierce Transit may spend by 

reason of Recipient’s default or to compensate Pierce Transit for any other loss or damage which Pierce 

Transit may suffer by reason of Recipient’s default, including, but not limited to, payment of liquidated 

damages in the amount set forth in Section 2 above.  Pierce Transit shall not be required to keep this Deposit 

separate from its general funds and Recipient shall not be entitled to interest on such deposit.  If Recipient 

shall fully and faithfully perform all of the terms and conditions of this Agreement, Pierce Transit shall 

return the Deposit or any balance thereof to Recipient within thirty (30) days following the expiration of 

the Term of this Agreement. 

8. Indemnification.   

(a) Recipient assumes all liability and all risk of loss resulting from its acceptance of title to 

the Vehicle and the use and the operation of the Vehicle in accordance with the terms and conditions of this 

Agreement. Recipient acknowledges and agrees that Pierce Transit shall have no liability in the event that 

the Vehicle or any equipment associated therewith is damaged, destroyed, lost or stolen for any reason 

whatsoever.   

(b) Recipient agrees to protect, defend, indemnify and hold Pierce Transit and its appointed 

and elected officials, officers and employees harmless to the maximum extent possible under law.  

Accordingly, Recipient agrees for itself, its successors and assigns to protect, defend, indemnify, and hold 

harmless Pierce Transit, its appointed and elected officials, officers and employees from and against any 

and all claims, demands, causes of action, suits, sums paid in settlement of any of the foregoing, judgments, 

losses, damages, injuries, liabilities, penalties, enforcement actions, fines, taxes, liens, encumbrances, costs 

or expenses (including without limitation, reasonable attorney’s fees and costs of defense) and claims for 

personal injury, death or property damage which is caused by, arises out of or is related to any  use of the 

Vehicle or the exercise of rights under this Agreement by Recipient or any of its officers, members, agents 

or employees.  Recipient’s obligation under this Section 8 shall include:  (a) Indemnification for such claims 

whether or not they arise from the negligence of either Pierce Transit or Recipient, the concurrent 

negligence of both Parties, or the negligence of one or more third parties; (b) The duty to promptly accept 

tender of defense and provide defense to Pierce Transit at Recipient’s own expense; (c) Indemnification of 

claims made by Recipient’s own employees or agents; and (d) Waiver of Recipient’s immunity under the 

industrial insurance provisions of Title 51 RCW, which waiver has been mutually negotiated by the Parties.  

This indemnification has been the subject of specific negotiation between the Parties and shall survive the 

expiration or termination of this Agreement.   
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In the event it is necessary for Pierce Transit to incur attorneys’ fees, legal expenses or other costs to enforce 

the provisions of this Section 8, all such fees, expenses and costs shall be paid by Recipient.  

9. Damage, Loss, or Destruction of Vehicle.  In the event that the Vehicle is damaged, lost or 

destroyed for any reason during the Term of this Agreement, Recipient shall immediately notify Pierce 

Transit of the occurrence and the extent of the damage and availability of insurance proceeds to repair or 

replace the Vehicle.  Unless Pierce Transit agrees otherwise, the insurance proceeds shall be used solely to 

repair the Vehicle to substantially the condition it was in immediately prior to such damage or destruction  

or purchase a replacement vehicle in size and utility comparable to the Vehicle that was damaged or 

destroyed in which event this Agreement shall remain in full force and effect and Recipient shall use the 

replacement vehicle solely for the purposes set forth in Section 4 above for the remainder of the Term of 

this Agreement.  In the event that the Vehicle is not repaired or replaced, the insurance proceeds shall be 

paid first to Pierce Transit in the amount of the Estimated Fair Market Value of the Vehicle set forth in 

Section 2 above, the remainder shall be retained by Recipient, this Agreement shall terminate and except 

as otherwise expressly provided herein, neither Party shall have any further rights, duties or obligations 

under this Agreement.    In accord with Section 7 of this agreement, upon termination due to a Vehicle not 

being repaired or replaced, provided that Recipient has fully and faithfully performed all of the terms and 

conditions of this Agreement (including payment of any insurance proceeds) Pierce Transit shall return the 

deposit cash, letter of credit, a bond, or other financial security Deposit or any balance thereof to Recipient 

within thirty (30) days following the termination of the Agreement.   

10. Events of Default; Remedies; DAMAGE EXCLUSIONS AND LIMITATIONS OF LIABILITY.  

(a) The occurrence of any of the following events shall constitute an “Event of Default” under 

this Agreement: 

(1) The failure by Recipient to (i) obtain any license, permit or certificate required 

under applicable law, (ii) pay any fee, or (iii) maintain the insurance required to be provided under 

Exhibit B to this Agreement which failure continues for a period of ten (10) days after the date such 

performance or payment was  due; or  

(2) The failure of Recipient to perform any other covenants, conditions or terms of 

this Agreement where such failure has continued for thirty (30) days after written notice from Pierce 

Transit  

(b) Upon the occurrence of an Event of Default, Pierce Transit shall have the right to the 

following remedies: 

(1) enforce the provisions of this Agreement through injunctive, declaratory or other 

equitable relief and/or an action for specific performance, it being understood and agreed between 

the Parties that the non-monetary obligations of Recipient set forth in this Agreement are unique 

and that monetary damages would be an insufficient remedy for their breach, and/or 

(2)  Obtain monetary damages in the amount of the Estimated Fair Market Value of 

the Vehicle set forth in Section 2 of this Agreement as liquidated damages and not as a penalty and 

Pierce Transit shall have the right to use and apply the Deposit in payment of such liquidated 

damages.  
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 (c)  Notwithstanding any other provision of this Agreement, in no event, whether as a result 

of breach of contract, tort liability (including negligence), strict liability or any other cause of action, shall 

either Party be liable to the other Party for indirect, consequential, incidental, special, punitive or exemplary 

damages of any nature whatsoever, including, but not limited to, losses or damages caused by reason of 

loss of use, lost profits or revenue, interest charges or cost of capital and each Party expressly releases the 

other Party therefrom.  

 (d) IF FOR ANY REASON PIERCE TRANSIT HAS BREACHED THIS AGREEMENT OR 

IS LIABLE TO RECIPIENT FOR ANY CLAIM (INCLUDING ANY TORT CLAIM), ANY DEMAND, 

CAUSE OF ACTION, SUIT, SUMS PAID IN SETTLEMENT OF ANY OF THE FOREGOING, 

JUDGMENT, LOSS, DAMAGE, INJURY, LIABILITY, PENALTY, ENFORCEMENT ACTION, FINE, 

TAX, LIEN, ENCUMBRANCE, COST OR EXPENSE (INCLUDING WITHOUT LIMITATION, 

REASONABLE ATTORNEY’S FEES AND COSTS OF DEFENSE) OR CLAIM FOR PERSONAL 

INJURY, DEATH OR PROPERTY DAMAGE WHICH IS CAUSED BY, ARISES OUT OF OR IS 

RELATED TO ANY USE OF THE VEHICLE (COLLECTIVELY ‘”CLAIMS”), RECIPIENT’S SOLE 

AND EXCLUSIVE REMEDY AGAINST PIERCE TRANSIT FOR ANY BREACH OF THIS 

AGREEMENT OR ANY SUCH CLAIMS SHALL BE LIMITED TO THE ESTIMATED FAIR MARKET 

VALUE OF THE VEHICLE SET FORTH IN SECTION 2.  

(e) The remedies provided in this Section 10 are intended to be in addition to, and not in lieu 

of, any other remedies available to Pierce Transit at law and in equity, and Pierce Transit shall have, in 

addition to the remedies set forth in this Section, all such remedies at law and in equity.  

11. Miscellaneous. 

(a) This Agreement including Recipient’s Application, Exhibits A through B which are 

attached hereto and by this reference incorporated herein, sets forth the entire agreement of the Parties as 

to the subject matter hereof and supersedes all prior discussions, negotiations  and understandings between 

them, both oral and written.  No representation, inducement, promise, understanding, condition or warranty 

not set forth herein has been made or relied upon by either Party.  This Agreement may not be amended or 

rescinded in any manner except by a non-electronic record signed by a duly authorized officer or 

representative of each Party hereto.  The Parties agree that this Agreement shall not be amended in any 

manner by any course of dealing between the Parties.   

(b) This Agreement shall be governed by and construed and enforced in accordance with the 

laws of the State of Washington. In the event any action is brought to enforce any of the provisions of this 

Agreement, the Parties agree to be subject to exclusive in personam jurisdiction in the Pierce County 

Superior Court for the State of Washington and agree that in any such action venue shall lie exclusively in 

Pierce County, Washington. 

(c) Should any of the provisions of this Agreement be found to be invalid, illegal or 

unenforceable by any court of competent jurisdiction, such provision shall be stricken and the remainder of 

this Agreement shall nonetheless remain in full force and effect unless striking such provision shall 

materially alter the allocation of rights, duties and obligations of the Parties under this Agreement. 

 (d) No delay or forbearance by a Party in exercising any right or remedy accruing to such Party 

upon the occurrence of any breach or default by the other Party under this Agreement shall impair any such 

right or remedy of such Party, nor shall it be construed to be a waiver of any such breach or default, or an 

acquiescence therein, or of any similar breach or default thereafter occurring, nor shall any waiver of any 
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single breach or default be deemed a waiver of any other breach or default theretofore or thereafter 

occurring.  No waiver of any right under this Agreement shall be effective unless contained in writing 

signed by a duly authorized officer or representative of the Party sought to be charged with the waiver and 

no waiver of any right arising from any breach or failure to perform shall be deemed to be a waiver of any 

future right or of any other right arising under this Agreement.  

(e) The Parties acknowledge that this Agreement was negotiated fairly between them at arms’ 

length and that the final terms of this Agreement are the product of the Parties’ negotiations.  Each Party 

represents and warrants that it has sought and received legal counsel of its own choosing with regard to the 

contents of this Agreement and the rights and obligations affected hereby.  The Parties intend that this 

Agreement is deemed to have been jointly and equally drafted by them, and that the provisions of this 

Agreement, therefore, should not be construed against any Party on the grounds that such Party drafted or 

was more responsible for drafting such provision. 

(f) The headings and titles of the articles, sections and paragraphs of this Agreement shall not 

be deemed to limit or supersede any of the terms or provisions of this Agreement.  As used in this 

Agreement the masculine shall include the feminine and neuter, the feminine shall include the masculine 

and neuter, the neuter shall include the masculine and feminine, the singular shall include the plural and the 

plural shall include the singular, as the context may require. 

(g) The Parties are independent contractors for all purposes, and nothing contained in this 

Agreement shall be construed to create an association, joint venture, trust or partnership, or impose a trust 

or partnership obligation or liability on or with regard to either Party except that of parties to a contract.  

Each Party to this Agreement is individually responsible for its own covenants, obligations and liabilities 

under this Agreement.  Each Party shall act hereunder only in its individual capacity and shall not be 

authorized to act as agent or representative of the other Party nor have the power or authority to bind the 

other Party for any purpose.  No Party shall represent to anyone that it has the authority to bind the other 

Party, or make any other representation about or on behalf of any other Party. 

(h)  The provisions of this Agreement are intended solely for the benefit of, and may only be 

enforced by, the Parties hereto, and their respective successors and permitted assigns.  None of the rights 

or obligations of the Parties herein set forth (or implied) is intended to confer any claim, cause of action, 

remedy, defense, legal justification, indemnity, contribution claim, set-off, or other right, whatsoever upon 

or otherwise inure to the benefit of any other person, including but not limited to, any worker, supplier, 

mechanic, insurer, surety, passenger, customer, invitee, member of the public or other third parties having 

dealings with either of the Parties or involved, in any manner, with the Vehicle. 

(i) Each of the Parties shall from time to time execute and deliver all further documents and 

instruments and do all things and acts as the other Party may reasonably require to effectively carry out, 

clarify or more completely evidence or perfect the full intent and meaning of this Agreement. 

(j) All notices or requests required or permitted under this Agreement shall be in a non-

electronic record (except for notices delivered by facsimile), shall be personally delivered or sent by 

certified mail, return receipt requested, postage prepaid, by nationally recognized overnight courier or by 

facsimile transmission and shall be deemed given when so delivered, received or faxed (provided the fax 

machine has issued a printed confirmation of receipt).  All notices or requests shall be sent as follows: 
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If to Pierce Transit: 

 

Penny Grellier, Business Partnership Administrator 

3701 96th St. SW 

Lakewood, WA 98499-4431 

  

 

With copies to: 

Dana Henderson, General Counsel 

3701 96th St. SW 

Lakewood, WA 98499-4431 

 

 

If to Recipient :  
Executive Director 

305 Center St. W.  

Eatonville, WA 98328 

 

With a copy to:  
Operations Manager 

305 Center St. W.  

Eatonville, WA 98328 

 

 

Any Party may change the address to which notices shall be sent by notice to the other Party in the manner 

and with the effect set forth in this Section 11 (j).  

(k)  Time is of the essence in the performance of each Party’s obligations under this 

Agreement.   

(l) WAIVER OF JURY TRIAL.  PIERCE TRANSIT AND RECIPIENT HEREBY WAIVE 

THE RIGHT TO ANY JURY TRIAL IN ANY ACTION, PROCEEDING OR COUNTERCLAIM 

BROUGHT BY EITHER PIERCE TRANSIT OR RECIPIENT AGAINST THE OTHER. 

 (m) Each person executing this Agreement in a representative capacity acknowledges, 

represents and warrants that he or she is an official representative of the entity in whose name he or she is 

executing this Agreement and that he or she possesses full and complete authority to bind such entity to the 

full and faithful performance of all conditions, terms, provisions, covenants, warranties and representations 

as contained in this Agreement.  

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their respective 

officers thereunto duly authorized, as of the date first above written.  

SIGNATURES ON FOLLOWING PAGE 
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PIERCE TRANSIT  

BY: ____________________________________________________ 

  Susan Dreier 

TITLE:  Chief Executive Officer 

DATE: ____________________________________________________ 

 

RECIPIENT 

BY: ____________________________________________________ 

TITLE:       

DATE: ___________________________________________________ 
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EXHIBIT A 

Description of Proposed Vehicle’s Use 

 

Our initial goal for use of the Care-A-Van is to get food to our clients living in the furthest corners of our 

service area.  We will begin in Ashford. The 98304 zip code does not benefit from any public 

transportation and the people with the greatest need for food in that area suffer due to the hardship of 

personal transportation costs, and the overwhelming distance they live from any sort of public 

transportation and food pantries.  Our beginning goal will be to offer 20 trips per month to the clients in 

that area.  We will need a bit of time to get the project up and running, but will do so as quickly as 

possible now that we will have a vehicle to make this happen.
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EXHIBIT B 

Insurance 

Prior to the Effective Date of this Agreement and delivery of a certificate of title to the Vehicle, Recipient 

shall procure and maintain, for the Term of this Agreement, insurance or coverage against loss, theft or 

claims for damage to the Vehicle and coverage against claims for injuries to persons or damage to property 

which may arise from and in connection with the rights and privileges granted by this Agreement to 

Recipient.  

By requiring such minimum insurance coverage, Pierce Transit shall not be deemed or construed to have 

assessed the risks that may be applicable to Recipient under this Agreement.  Recipient shall assess its own 

risks and, if it deems appropriate and/or prudent, maintain greater limits and/or broader coverage. 

Nothing contained within these insurance requirements shall be deemed to limit the scope, application 

and/or limits of the coverage afforded, which coverage will apply to each insured to the full extent provided 

by the terms and conditions of the policy(s).  Nothing contained within this provision shall affect and/or 

alter the application of any other provision contained within this Agreement.   

For All Coverages:  The cost of such insurance shall be paid by Recipient.  Each insurance policy shall be 

written on an “Occurrence Form “and Recipient shall be responsible for all deductibles.   

(a) Minimum Scope and Limits of Insurance.  Recipient shall carry (1) comprehensive first 

party coverage for loss, theft, or damage to the Vehicle in an amount sufficient to cover the estimated Fair 

Market Value of the Vehicle; and (2)  bodily injury and property damage liability insurance covering the 

Vehicle with a minimum limit of $1,000,000 combined single limit coverage, $2,000,000 aggregate.  The 

insurance policy must include a “uniform motor carrier bodily injury and property damage liability 

certificate of insurance” endorsement and the insurance agency or company must submit evidence of 

insurance on a “uniform motor carrier bodily injury and property damage liability certificate of insurance 

(Form E).  Recipient shall also carry worker’s compensation insurance, as required by the Industrial 

Insurance Act of the State of Washington and such other insurance as may be required under applicable 

federal and state law for persons providing the transportation services described in the Agreement.  

 (b) Deductibles and Self-Insured Retentions.  The deductible and/or self-insured retention of 

the policies shall not limit or apply to Recipient’s liability to Pierce Transit and shall be the sole 

responsibility of Recipient. 

 (c) Other Insurance Provisions.  The insurance policies required in this Agreement (other than 

worker’s compensation) are to contain, or be endorsed to contain the following provisions: 

1. Pierce Transit, its appointed and elected officers, officials, employees and agents are to be 

covered as additional insureds as respects liability arising out of activities performed by or on behalf of 

Recipient in connection with this Agreement.  

2. Insurance coverage shall be primary insurance as respects Pierce Transit, its appointed and 

elected officers, officials, employees and agents.  Any insurance and/or self-insurance maintained by Pierce 

Transit, its officers, officials, employees or agents should not contribute with Recipient’s insurance or 

benefit Recipient in any way. 

3. Recipient’s insurance shall apply separately to each insured against whom a claim is made 

and/or lawsuit is brought, except with respect to the limits of the insurer’s liability. 
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(d) All Policies:  Coverage shall not be suspended, voided, cancelled, reduced in coverage or 

in limits prior to the expiration date of this Agreement, unless thirty (30) days prior notice, return receipt 

requested, has been given to Pierce Transit and the Washington State Utilities and Transportation 

Commission, if required.  The thirty (30) day notice period will commence to run from the date notice is 

actually received by Pierce Transit and/or the Commission.  

(e) Acceptability of Insurers.  All insurance must be placed with an insurance company 

authorized to issue insurance in the state of Washington.  Unless otherwise approved by Pierce Transit, 

insurance is to be placed with insurers with a Best’s rating of no less than A: VIII, or, if not rated with 

Best’s, with minimum surpluses the equivalent of Best’s surplus size VIII.  If at any time, any of the 

foregoing policies shall fail to meet the above minimum standards, Recipient shall, upon notice to that 

effect from Pierce Transit, promptly obtain a new policy and shall submit the same to Pierce Transit, with 

certificates and endorsements for approval.   

(f) Verification of Coverage.  Recipient shall furnish Pierce Transit with the certificates of 

insurance required by this Exhibit B prior to transfer of title to the Vehicle.    
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Board of Commissioners 
Fact Sheet No.: 2019-051 
Date: September 9, 2019 

    

 

 

TITLE:   Donating Surplus Vehicle No. 7231 to  
Puyallup Playcare Center Pursuant to the Pierce Transit 
Care-a-Van Program 
 

DIVISION:       Planning & Community Development  
 
ORIGINATOR:   Penny Grellier, Business Partnerships 
Administrator 

PRECEDING ACTION:   

Resolution 15-068 Creating the Care-a-Van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit 
Organizations 

  

ATTACHMENTS:  RELATION TO STRATEGIC PLAN: Customer 

Proposed Resolution 
Exhibit A, Proposed Agreement 
 

 
BUDGET INFORMATION 

 
2019 Budget Amount 

$0 
Required Expenditure 

$0 

 

Impact 
$(4,857) 

Estimated Kelley Bluebook value in 
“good” condition 
 

Explanation:   The following vehicle has been identified by the Maintenance Department as being appropriate for 
donation through the Care-a-van program, the approximate Kelley Bluebook value of which if sold in “good” 
condition is: 

 
VIN: 1FBNE31L98DA96009     
Make/Model/Year:  Ford E350 2008 
Mileage: 157,652      
Estimated Kelley Bluebook Value in “good” condition: $4,857 

 
BACKGROUND:  
 
From time to time, Pierce Transit surpluses rolling stock that has exceeded its useful life for public transit and in the 
past, Pierce Transit has sold surplus rolling stock at auction for relatively small amounts, because when a vehicle is 
surplus, it typically is beyond its reasonable service life and usually has little to no appreciable market value.  Certain 
non-profit organizations have expressed a need for and interest in utilizing Pierce Transit’s surplus vehicles to provide 
transportation services to Pierce County residents and visitors.   
 
Pierce Transit has identified the above-listed surplus vehicle as having potential to meet the needs of non-profit 
organizations based on the vehicle’s mileage and maintenance history.   
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FACT SHEET 
PAGE 2 
 
 

 

By Resolution 15-068, the Board of Commissioners created the Care-a-van program that provides for the donation of 
surplus vehicles to certain non-profit organizations expected to utilize the vehicle to defray the cost of Pierce Transit’s 
service, since many of those organizations would be providing trips that would otherwise be provided by Pierce Transit, 
including trips that would be SHUTTLE eligible.  Through the Care-a-van vehicle donation program, interested non-
profit organizations have applied for the surplus vehicles through a competitive selection process.  In the most recent 
round of applications, Staff received two applications, has ranked those applications based on established criteria, and 
recommends awarding this vehicle to Puyallup Playcare Center based on the strength of this organization’s application 
and ranking.     
 
After review and a competitive assessment of the applications, Staff recommends the award of a Care-a-van vehicle to 
Puyallup Playcare Center.  This organization has demonstrated the financial capacity to follow all state and federal laws 
regarding maintaining and insuring the vehicle and has provided a description of how the vehicle will best meet the 
transportation needs of Pierce County residents and visitors.  This non-profit organization is also able to sign a contract 
in substantially the same form as Exhibit A hereto.   

 
Puyallup Playcare Center serves children and families living and working in eastern Pierce County. They provide 

child care services to preschool and school-age children and have been a mainstay in the Puyallup area since 

1968. Their licensed capacity is 88 children on site at any given time and current total enrollment is 115. 

Transportation to and from school, field trips and summer activities is a key part of programming. 

Applications from organizations that meet donation requirements, but which did not score high enough to be 
recommended for a vehicle at this time will be kept on file and considered for future donations. 
  
ALTERNATIVES: 
 
An alternative would be to not award this vehicle, in which case, staff will sell the vehicle(s) at auction.  
 
RECOMMENDATION: 
 
Approve Resolution No. 2019-029, awarding a Care-a-van vehicle to Puyallup Playcare Center, subject to the terms 
and conditions of the Care-a-van Agreement in substantially the same form as Exhibit A hereto.  
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RESOLUTION NO. 2019-029 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Donating Vehicle #7231 to  1 

Puyallup Playcare Center 2 

 3 

 WHEREAS, By Resolution No. 15-068, the Pierce Transit Board of Commissioners adopted the Care-A-4 

Van Program pursuant to which the Agency may donate an otherwise surplussed vehicle to a qualified non-5 

profit organization, provided that the recipient organization agrees, among other contractual requirements, to 6 

maintain and insure the vehicle and provide and report on a certain level of transportation services to Pierce 7 

County residents and visitors sufficient to cover the approximate value of the surplus vehicle if it were 8 

otherwise sold at auction; and   9 

 WHEREAS, an application has been submitted by Puyallup Playcare Center for donation of a surplus 10 

vehicle from the Care-A-Van Program; and 11 

WHEREAS, Puyallup Playcare Center is a qualified social service agency organized under and existing 12 

pursuant to the laws of the State of Washington; and 13 

WHEREAS, after a competitive evaluation process, Pierce Transit staff has recommended that 14 

Puyallup Playcare Center be the recipient of a vehicle pursuant to the terms of Pierce Transit’s Care-A-Van 15 

Grant Program Agreement; and 16 

WHEREAS, Pierce Transit has a surplus Ford E350 Van, VIN no. 1FBNE31L98DA96009 (“ the Van”), and 17 

Pierce Transit’s Maintenance Department recommends that the Van be surplussed and has determined that the 18 

Van is appropriate for donation through the Care-A-Van program; and  19 

WHEREAS, the donation of the Van will aid Puyallup Playcare Center in their work for the community 20 

while benefiting Pierce Transit by offsetting transportation services that would otherwise be provided by Pierce 21 

Transit at greater expense; and 22 

WHEREAS, Puyallup Playcare Center is an organization that provides childcare services to preschool 23 

and school-age children in eastern Pierce County; and 24 

WHEREAS, this Board is of the opinion that it is in the best interests of the citizens and residents of 25 

Pierce County that the Van be granted to Puyallup Playcare Center. 26 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  27 

1.  The Van is hereby donated to Puyallup Playcare Center pursuant to the terms and conditions in 28 

substantially the same form as the Care-A-Van Grant Program Agreement attached hereto as Exhibit A. 29 
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PAGE 2 
RESOLUTION NO. 2019-029 

 2. Once Puyallup Playcare Center agrees to all terms of the Pierce Transit’s Care-A-Van Grant Program 1 

Agreement, Pierce Transit staff is authorized to transfer title of said vehicle to Puyallup Playcare Center. 2 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 3 

the 9th day of September 2019. 4 

PIERCE TRANSIT 5 

 6 

                  7 

                         Victoria Woodards, Chair 8 

                         Board of Commissioners 9 

 10 

 11 

ATTEST/AUTHENTICATED 12 

 13 

      14 

              Deanne Jacobson, CMC  15 

              Clerk of the Board 16 
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AGREEMENT RELATING TO THE CONVEYANCE OF VEHICLE FOR 

TRANSIT RELATED SERVICES 

PIERCE TRANSIT CARE-A-VAN PROGRAM 

THIS AGREEMENT (“Agreement”) dated as of September 9, 2019 (the “Effective Date”) is made by and 

between Pierce County Public Transportation Benefit Area, a Washington municipal corporation (“Pierce 

Transit”) and Puyallup Playcare Center a Washington nonprofit corporation with the mission of serving 

families and children living and working in eastern Pierce County  (the “Recipient”)(individually, a “Party” 

and collectively, the “Parties”) with reference to the following facts: 

RECITALS 

WHEREAS, Pierce Transit provides public transportation services within Pierce County, Washington; and  

WHEREAS, Pierce Transit, from time to time, declares vehicles to be surplus when it has vehicles that 

have a useful life of more than a year, but has insufficient capacity to continue to maintain, store or insure 

those vehicles; and  

WHEREAS, in order to support its public mission, Pierce Transit desires to increase efficiency, reduce 

waste and duplication of service and expand and improve the quality of reliable and accessible 

transportation to better serve the special or other needs of Pierce County residents or visitors to supplement 

the existing fixed route bus service and paratransit services operated by Pierce Transit within its service 

area of Pierce County, Washington; and  

WHEREAS, an increase in reliable and accessible transportation services will benefit both Pierce Transit 

and the residents of Pierce County by increasing access to jobs and education, health care, social services 

and social events for Pierce County residents and better integration of all persons into the economic and 

social life of the community; and 

WHEREAS, pursuant to Pierce Transit Board of Commissioners Resolution No. 15-068, Pierce Transit 

may, after a competitive evaluation process and subject to Board of Commissioners’ approval, convey title 

to surplus vehicles to one or more nonprofit corporations that agree to use such vehicle(s) to transport Pierce 

County residents and visitors on the terms and conditions set forth in this Agreement; and  

WHEREAS, Recipient submitted an application to the Pierce Transit Board of Commissioners 

(“Application”) for a surplus vehicle that Recipient intends to use to provide     480        (#) trips per month 

for a term of twelve (12) consecutive months (the “Term”) commencing on the Effective Date to individuals 

who live, work or travel within Pierce County, which transportation services would, if provided by Pierce 

Transit, exceed the value the vehicle would otherwise have generated  had Pierce Transit disposed of the 

vehicle at public auction; and 

WHEREAS, the disposition of the vehicle to Recipient on the terms and conditions set forth in this 

Agreement is intended to improve the transportation services available in Pierce County and enable Pierce 

Transit to use the cost savings to make other improvements to transportation services provided within its 

service area.  
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NOW, THEREFORE, in consideration of the foregoing recitals and other good and valuable consideration, 

the Parties agree as follows: 

AGREEMENT 

1. Definitions; Recitals.  All capitalized terms not otherwise defined herein shall have the same 

definition as set forth in the Application.  Each of the Recitals set forth above is by this reference 

incorporated herein.   

2. Description of the Vehicle.  Pierce Transit shall transfer its title to the following described vehicle 

to Recipient on the Effective Date on the express condition that Recipient provide the transportation 

services set forth in Section 4 this Agreement during the Term.   

Make: Ford 

Year: 2008 

Model: E350 

VIN: 1FBNE31L98DA96009 

Estimated Kelley Bluebook Value if sold at public auction in “good” condition:  $4857 

Mileage: 157,652  

As used in this Agreement, the term “Vehicle” means the above-described vehicle together with copies of 

related maintenance records. 

3. Inspection and Evaluation of the Vehicle; “AS IS” Transfer.  Pierce Transit has provided Recipient 

with copies of maintenance records for the Vehicle.  Recipient acknowledges that during the Application 

process it had an opportunity to inspect the Vehicle, and/or had the Vehicle inspected by qualified 

mechanics of its own choosing.  Recipient acknowledges and agrees that Recipient has agreed to enter into 

this Agreement and accept title to the Vehicle based upon Recipient‘s inspection and evaluation of the 

Vehicle and its suitability for Recipient’s intended purpose.  Recipient further acknowledges and agrees 

that Pierce Transit does not make any representations or warranties of any kind, either express or implied, 

with respect to the Vehicle, including, but not limited to the size, mileage, quality, configuration or 

condition of, or accessories for, the Vehicle, accuracy or completeness of records for the Vehicle or 

compliance with federal, state or local laws, rules and regulations governing motor vehicles, including, but 

not limited to compliance with air emissions or safety regulations.  PIERCE TRANSIT SPECIFICALLY 

DISCLAIMS ANY REPRESENTATION, WARRANTY OR ASSURANCE WHATSOEVER TO 

RECIPIENT.  PIERCE TRANSIT MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY 

KIND OR CHARACTER, EITHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION 

ANY WARRANTIES OR REPRESENTATIONS WITH RESPECT TO THE MAINTENANCE, 

REPAIR, CONDITION, FUNCTIONALITY, DESIGN, DEFECTS, SOFTWARE, ACCURACY OF 

DATA OR SENSORS, OR VALUE OF THE VEHICLE INCLUDING BUT NOT LIMITED TO (A) ANY 

IMPLIED OR EXPRESS WARRANTY OF MERCHANTABILITY, (B) ANY IMPLIED OR EXPRESS 

WARRANTY OF FITNESS OR SUITABILITY FOR A PARTICULAR PURPOSE, (C) ANY IMPLIED 
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OR EXPRESS DUTY OF WORKMANLIKE EFFORT, OF INDEMNIFICATION OR OF LACK OF 

NEGLIGENCE,  OR (D) THE COMPLIANCE OF LACK THEREOF OF THE VEHICLE WITH 

APPLICABLE GOVERNMENTAL LAWS, RULES AND REGULATIONS, IT BEING THE EXPRESS 

INTENT OF THE PARTIES THAT THE VEHICLE WILL BE TRANSFERRED AND DELIVERED TO 

RECIPIENT IN ITS PRESENT CONDITION AND STATE OF REPAIR, “AS IS”, WHERE IS” WITH 

ALL FAULTS.  RECIPIENT ACKNOWLEDGES AND AGREES THAT PIERCE TRANSIT HAS NO 

OBLIGATION TO MAINTAIN, REPAIR, REPLACE OR INSURE THE VEHICLE.  THERE IS NO 

WARRANTY OF TITLE TO THE VEHICLE.   

4. Use of the Vehicle.  In consideration of Pierce Transit’s transfer of all of its right, title and interest 

to the Vehicle, Recipient shall at all times during the Term of this Agreement:  

(a) use the Vehicle solely to provide a minimum of 17 trips per month for twelve consecutive 

months providing transportation services for passengers who live, work, or travel within Pierce County as 

described in Recipient’s application for grant of vehicle at Sec. 2, “Description of Proposed Vehicle’s Use” 

which is attached hereto as Exhibit A and by this reference incorporated herein.  All trips must have an 

origin or destination within Pierce County.  Recipient shall not use the Vehicle to provide general 

transportation services beyond those described in Section 2 and Exhibit A.  Recipient shall not use the 

Vehicle for any other purpose during the Term of this Agreement without the prior written consent of Pierce 

Transit, which consent may be granted or withheld by Pierce Transit in its sole discretion.   

(b) not accept advertising or use or permit the Vehicle or any transit related facilities associated 

with the Vehicle including transit shelters, bus stops, or maintenance or storage facilities for such Vehicle 

to be used in a manner that promotes or opposes a political party, the election of any candidate or group of 

candidates for federal, state or local government offices, or for the promotion of or opposition to any 

initiative, referendum or other ballot measures. 

(c) at its sole cost and expense, obtain all permits, certificates, licenses and approvals that are 

required under applicable federal, state and local laws to operate the Vehicle to provide transportation 

services for persons.   

(d) operate and maintain the Vehicle in a safe, sanitary and operable condition and in 

compliance with all applicable federal, state and local laws. All vehicle parts and accessories must be 

maintained in a safe and proper working condition at all times.  Recipient acknowledges that the Vehicle 

and associated equipment is subject to inspection as required by federal and state law and may be removed 

from service if the Vehicle is not being operated or maintained in accordance with applicable legal 

requirements.   

(e) utilize and display the Care-a-van decal on the vehicle, which will be provided by Pierce 

Transit. 

 

(f) ensure that all drivers operating the Vehicle are properly licensed and identified when 

operating the Vehicle and have the requisite training, qualification and experience to provide safe and 

reliable transportation to Recipient’s passengers.   
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(g) preserve and maintain its legal existence and remain qualified as a nonprofit corporation 

organized and qualified to do business in the State of Washington exempt from taxation under Section 

501(c )(3) of the Internal Revenue Code.    

(h) comply with all applicable federal and state nondiscrimination laws including but not 

limited to the Americans with Disabilities Act, as amended from time to time and Title 49.60, RCW, 

Washington Law Against Discrimination.   

(i) not sell, transfer, donate or lease the Vehicle or otherwise allow any person who is not an 

employee of Recipient to operate or use the Vehicle without the express prior written consent of Pierce 

Transit, which consent shall not be unreasonably withheld if the proposed assignee is a nonprofit 

corporation with the professional qualifications, financial capacity and creditworthiness to perform the 

Recipient’s obligations hereunder and demonstrates to the satisfaction of Pierce Transit in its sole good 

faith discretion that the assignee intends to use the Vehicle for a community benefit which improves the 

transportation services available to Pierce Transit residents comparable to the Recipient’s plan of use.  The 

proposed assignee shall also execute an assignment and assumption agreement in form and substance 

satisfactory to Pierce Transit.  Any purposed assignment that fails to comply with the requirements of this 

Section 4(h) shall be null and void and will have no force and effect.    

In the event that Recipient fails to operate, maintain and use the Vehicle in accordance with the provisions 

of this Section 4, the Parties acknowledge that Pierce Transit would be damaged by such failure by the loss 

of the estimated sales price it would have received had the Vehicle been sold at public auction and the 

resulting transportation needs of the passengers Recipient had agreed to transport during the Term, which 

actual damages would be extremely difficult or impracticable to determine.  Therefore by entering into this 

Agreement, the Parties acknowledge that the Estimated Fair Market Value of the Vehicle set forth in Section 

2 above has been agreed upon, after negotiation, as liquidated damages and as the Parties’ reasonable 

estimate of Pierce Transit’s monetary damages in the event of a default by Recipient.  Any violation of the 

terms of this Agreement, including, but not limited to the terms of this Section 4, shall constitute an Event 

of Default under this Agreement and Pierce Transit shall have the right to exercise the rights and remedies 

set forth in Sections 7(b) and 9 below.  

5. Reports.  During the Term of this Agreement, Recipient shall provide Pierce Transit with a 

complete and accurate report on or before the 10th of each month, containing Vehicle odometer readings, 

number of passengers carried, hours and miles of service and description of trip purpose(s) made by the 

Vehicle.  For purposes of determining the number of qualifying trips, only trips that have an origin or 

destination within Pierce County shall be included in the monthly reports.  Reports shall be submitted to 

Penny Grellier, Business Partnership Administrator, Pierce Transit, 3701 96th St SW, Lakewood, WA 

98499, or emailed to pgrellier@piercetransit.org.  Recipient shall also maintain accurate and complete 

records relating to its ownership, operation and maintenance of the Vehicle including, but not limited to, 

maintenance records, drivers’ logs and hours of service, and pay all fees and file all reports with federal 

and state regulators as may be required under applicable federal and state law.   

6. Photo and Media Release.  Pierce Transit make take a photo or photos of the donated vehicle, or 

the Care-a-van grant Recipient’s representatives, at a public meeting or at other venues.  Recipient and its 

representatives consent to Pierce Transit’s use of your name, photo and/or likeness for the purpose of 
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promoting public transportation and the Care-a-van program in advertising, social media, brochures, and 

the like. 

7. Insurance and Security.   

(a) At all times during the Term of this Agreement, Recipient shall, at its sole cost and expense, 

obtain and maintain in full force and effect, the insurance set forth in Exhibit B. 

(b) As security for the performance of its obligations under this Agreement, Recipient shall 

deposit cash, letter of credit, a bond, or other financial security reasonably acceptable to Pierce Transit in 

the amount of the Estimated Fair Market Value of the Vehicle set forth in Section 2 above (the “Deposit”).  

The Deposit shall be held by Pierce Transit to secure the faithful performance by Recipient of all of the 

terms, covenants and conditions of this Agreement to be kept by Recipient during the Term.  If Recipient 

defaults with respect to any provision of this Agreement, including, but not limited to provisions dealing 

with insurance, reporting or use of the Vehicle, Pierce Transit may (but shall not be required to) use, apply 

or retain all or any part of the Deposit for the payment of any amount which Pierce Transit may spend by 

reason of Recipient’s default or to compensate Pierce Transit for any other loss or damage which Pierce 

Transit may suffer by reason of Recipient’s default, including, but not limited to, payment of liquidated 

damages in the amount set forth in Section 2 above.  Pierce Transit shall not be required to keep this Deposit 

separate from its general funds and Recipient shall not be entitled to interest on such deposit.  If Recipient 

shall fully and faithfully perform all of the terms and conditions of this Agreement, Pierce Transit shall 

return the Deposit or any balance thereof to Recipient within thirty (30) days following the expiration of 

the Term of this Agreement. 

8. Indemnification.   

(a) Recipient assumes all liability and all risk of loss resulting from its acceptance of title to 

the Vehicle and the use and the operation of the Vehicle in accordance with the terms and conditions of this 

Agreement. Recipient acknowledges and agrees that Pierce Transit shall have no liability in the event that 

the Vehicle or any equipment associated therewith is damaged, destroyed, lost or stolen for any reason 

whatsoever.   

(b) Recipient agrees to protect, defend, indemnify and hold Pierce Transit and its appointed 

and elected officials, officers and employees harmless to the maximum extent possible under law.  

Accordingly, Recipient agrees for itself, its successors and assigns to protect, defend, indemnify, and hold 

harmless Pierce Transit, its appointed and elected officials, officers and employees from and against any 

and all claims, demands, causes of action, suits, sums paid in settlement of any of the foregoing, judgments, 

losses, damages, injuries, liabilities, penalties, enforcement actions, fines, taxes, liens, encumbrances, costs 

or expenses (including without limitation, reasonable attorney’s fees and costs of defense) and claims for 

personal injury, death or property damage which is caused by, arises out of or is related to any  use of the 

Vehicle or the exercise of rights under this Agreement by Recipient or any of its officers, members, agents 

or employees.  Recipient’s obligation under this Section 8 shall include:  (a) Indemnification for such claims 

whether or not they arise from the negligence of either Pierce Transit or Recipient, the concurrent 

negligence of both Parties, or the negligence of one or more third parties; (b) The duty to promptly accept 

tender of defense and provide defense to Pierce Transit at Recipient’s own expense; (c) Indemnification of 

claims made by Recipient’s own employees or agents; and (d) Waiver of Recipient’s immunity under the 

industrial insurance provisions of Title 51 RCW, which waiver has been mutually negotiated by the Parties.  

This indemnification has been the subject of specific negotiation between the Parties and shall survive the 

expiration or termination of this Agreement.   
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In the event it is necessary for Pierce Transit to incur attorneys’ fees, legal expenses or other costs to enforce 

the provisions of this Section 8, all such fees, expenses and costs shall be paid by Recipient.  

9. Damage, Loss, or Destruction of Vehicle.  In the event that the Vehicle is damaged, lost or 

destroyed for any reason during the Term of this Agreement, Recipient shall immediately notify Pierce 

Transit of the occurrence and the extent of the damage and availability of insurance proceeds to repair or 

replace the Vehicle.  Unless Pierce Transit agrees otherwise, the insurance proceeds shall be used solely to 

repair the Vehicle to substantially the condition it was in immediately prior to such damage or destruction  

or purchase a replacement vehicle in size and utility comparable to the Vehicle that was damaged or 

destroyed in which event this Agreement shall remain in full force and effect and Recipient shall use the 

replacement vehicle solely for the purposes set forth in Section 4 above for the remainder of the Term of 

this Agreement.  In the event that the Vehicle is not repaired or replaced, the insurance proceeds shall be 

paid first to Pierce Transit in the amount of the Estimated Fair Market Value of the Vehicle set forth in 

Section 2 above, the remainder shall be retained by Recipient, this Agreement shall terminate and except 

as otherwise expressly provided herein, neither Party shall have any further rights, duties or obligations 

under this Agreement.    In accord with Section 7 of this agreement, upon termination due to a Vehicle not 

being repaired or replaced, provided that Recipient has fully and faithfully performed all of the terms and 

conditions of this Agreement (including payment of any insurance proceeds) Pierce Transit shall return the 

deposit cash, letter of credit, a bond, or other financial security Deposit or any balance thereof to Recipient 

within thirty (30) days following the termination of the Agreement.   

10. Events of Default; Remedies; DAMAGE EXCLUSIONS AND LIMITATIONS OF LIABILITY.  

(a) The occurrence of any of the following events shall constitute an “Event of Default” under 

this Agreement: 

(1) The failure by Recipient to (i) obtain any license, permit or certificate required 

under applicable law, (ii) pay any fee, or (iii) maintain the insurance required to be provided under 

Exhibit B to this Agreement which failure continues for a period of ten (10) days after the date such 

performance or payment was  due; or  

(2) The failure of Recipient to perform any other covenants, conditions or terms of 

this Agreement where such failure has continued for thirty (30) days after written notice from Pierce 

Transit  

(b) Upon the occurrence of an Event of Default, Pierce Transit shall have the right to the 

following remedies: 

(1) enforce the provisions of this Agreement through injunctive, declaratory or other 

equitable relief and/or an action for specific performance, it being understood and agreed between 

the Parties that the non-monetary obligations of Recipient set forth in this Agreement are unique 

and that monetary damages would be an insufficient remedy for their breach, and/or 

(2)  Obtain monetary damages in the amount of the Estimated Fair Market Value of 

the Vehicle set forth in Section 2 of this Agreement as liquidated damages and not as a penalty and 

Pierce Transit shall have the right to use and apply the Deposit in payment of such liquidated 

damages.  
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 (c)  Notwithstanding any other provision of this Agreement, in no event, whether as a result 

of breach of contract, tort liability (including negligence), strict liability or any other cause of action, shall 

either Party be liable to the other Party for indirect, consequential, incidental, special, punitive or exemplary 

damages of any nature whatsoever, including, but not limited to, losses or damages caused by reason of 

loss of use, lost profits or revenue, interest charges or cost of capital and each Party expressly releases the 

other Party therefrom.  

 (d) IF FOR ANY REASON PIERCE TRANSIT HAS BREACHED THIS AGREEMENT OR 

IS LIABLE TO RECIPIENT FOR ANY CLAIM (INCLUDING ANY TORT CLAIM), ANY DEMAND, 

CAUSE OF ACTION, SUIT, SUMS PAID IN SETTLEMENT OF ANY OF THE FOREGOING, 

JUDGMENT, LOSS, DAMAGE, INJURY, LIABILITY, PENALTY, ENFORCEMENT ACTION, FINE, 

TAX, LIEN, ENCUMBRANCE, COST OR EXPENSE (INCLUDING WITHOUT LIMITATION, 

REASONABLE ATTORNEY’S FEES AND COSTS OF DEFENSE) OR CLAIM FOR PERSONAL 

INJURY, DEATH OR PROPERTY DAMAGE WHICH IS CAUSED BY, ARISES OUT OF OR IS 

RELATED TO ANY USE OF THE VEHICLE (COLLECTIVELY ‘”CLAIMS”), RECIPIENT’S SOLE 

AND EXCLUSIVE REMEDY AGAINST PIERCE TRANSIT FOR ANY BREACH OF THIS 

AGREEMENT OR ANY SUCH CLAIMS SHALL BE LIMITED TO THE ESTIMATED FAIR MARKET 

VALUE OF THE VEHICLE SET FORTH IN SECTION 2.  

(e) The remedies provided in this Section 10 are intended to be in addition to, and not in lieu 

of, any other remedies available to Pierce Transit at law and in equity, and Pierce Transit shall have, in 

addition to the remedies set forth in this Section, all such remedies at law and in equity.  

11. Miscellaneous. 

(a) This Agreement including Recipient’s Application, Exhibits A through B which are 

attached hereto and by this reference incorporated herein, sets forth the entire agreement of the Parties as 

to the subject matter hereof and supersedes all prior discussions, negotiations  and understandings between 

them, both oral and written.  No representation, inducement, promise, understanding, condition or warranty 

not set forth herein has been made or relied upon by either Party.  This Agreement may not be amended or 

rescinded in any manner except by a non-electronic record signed by a duly authorized officer or 

representative of each Party hereto.  The Parties agree that this Agreement shall not be amended in any 

manner by any course of dealing between the Parties.   

(b) This Agreement shall be governed by and construed and enforced in accordance with the 

laws of the State of Washington. In the event any action is brought to enforce any of the provisions of this 

Agreement, the Parties agree to be subject to exclusive in personam jurisdiction in the Pierce County 

Superior Court for the State of Washington and agree that in any such action venue shall lie exclusively in 

Pierce County, Washington. 

(c) Should any of the provisions of this Agreement be found to be invalid, illegal or 

unenforceable by any court of competent jurisdiction, such provision shall be stricken and the remainder of 

this Agreement shall nonetheless remain in full force and effect unless striking such provision shall 

materially alter the allocation of rights, duties and obligations of the Parties under this Agreement. 

 (d) No delay or forbearance by a Party in exercising any right or remedy accruing to such Party 

upon the occurrence of any breach or default by the other Party under this Agreement shall impair any such 

right or remedy of such Party, nor shall it be construed to be a waiver of any such breach or default, or an 

acquiescence therein, or of any similar breach or default thereafter occurring, nor shall any waiver of any 
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single breach or default be deemed a waiver of any other breach or default theretofore or thereafter 

occurring.  No waiver of any right under this Agreement shall be effective unless contained in writing 

signed by a duly authorized officer or representative of the Party sought to be charged with the waiver and 

no waiver of any right arising from any breach or failure to perform shall be deemed to be a waiver of any 

future right or of any other right arising under this Agreement.  

(e) The Parties acknowledge that this Agreement was negotiated fairly between them at arms’ 

length and that the final terms of this Agreement are the product of the Parties’ negotiations.  Each Party 

represents and warrants that it has sought and received legal counsel of its own choosing with regard to the 

contents of this Agreement and the rights and obligations affected hereby.  The Parties intend that this 

Agreement is deemed to have been jointly and equally drafted by them, and that the provisions of this 

Agreement, therefore, should not be construed against any Party on the grounds that such Party drafted or 

was more responsible for drafting such provision. 

(f) The headings and titles of the articles, sections and paragraphs of this Agreement shall not 

be deemed to limit or supersede any of the terms or provisions of this Agreement.  As used in this 

Agreement the masculine shall include the feminine and neuter, the feminine shall include the masculine 

and neuter, the neuter shall include the masculine and feminine, the singular shall include the plural and the 

plural shall include the singular, as the context may require. 

(g) The Parties are independent contractors for all purposes, and nothing contained in this 

Agreement shall be construed to create an association, joint venture, trust or partnership, or impose a trust 

or partnership obligation or liability on or with regard to either Party except that of parties to a contract.  

Each Party to this Agreement is individually responsible for its own covenants, obligations and liabilities 

under this Agreement.  Each Party shall act hereunder only in its individual capacity and shall not be 

authorized to act as agent or representative of the other Party nor have the power or authority to bind the 

other Party for any purpose.  No Party shall represent to anyone that it has the authority to bind the other 

Party, or make any other representation about or on behalf of any other Party. 

(h)  The provisions of this Agreement are intended solely for the benefit of, and may only be 

enforced by, the Parties hereto, and their respective successors and permitted assigns.  None of the rights 

or obligations of the Parties herein set forth (or implied) is intended to confer any claim, cause of action, 

remedy, defense, legal justification, indemnity, contribution claim, set-off, or other right, whatsoever upon 

or otherwise inure to the benefit of any other person, including but not limited to, any worker, supplier, 

mechanic, insurer, surety, passenger, customer, invitee, member of the public or other third parties having 

dealings with either of the Parties or involved, in any manner, with the Vehicle. 

(i) Each of the Parties shall from time to time execute and deliver all further documents and 

instruments and do all things and acts as the other Party may reasonably require to effectively carry out, 

clarify or more completely evidence or perfect the full intent and meaning of this Agreement. 

(j) All notices or requests required or permitted under this Agreement shall be in a non-

electronic record (except for notices delivered by facsimile), shall be personally delivered or sent by 

certified mail, return receipt requested, postage prepaid, by nationally recognized overnight courier or by 

facsimile transmission and shall be deemed given when so delivered, received or faxed (provided the fax 

machine has issued a printed confirmation of receipt).  All notices or requests shall be sent as follows: 
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If to Pierce Transit: 

 

Penny Grellier, Business Partnership Administrator 

3701 96th St. SW 

Lakewood, WA 98499-4431 

  

 

With copies to: 

Dana Henderson, General Counsel 

3701 96th St. SW 

Lakewood, WA 98499-4431 

 

 

If to Recipient :  
Nancy Handy 

Puyallup Playcare Center 

120 McElroy Place 

Puyallup, WA  98371 

 

With a copy to:  

 

 

 

Any Party may change the address to which notices shall be sent by notice to the other Party in the manner 

and with the effect set forth in this Section 11 (j).  

(k)  Time is of the essence in the performance of each Party’s obligations under this 

Agreement.   

(l) WAIVER OF JURY TRIAL.  PIERCE TRANSIT AND RECIPIENT HEREBY WAIVE 

THE RIGHT TO ANY JURY TRIAL IN ANY ACTION, PROCEEDING OR COUNTERCLAIM 

BROUGHT BY EITHER PIERCE TRANSIT OR RECIPIENT AGAINST THE OTHER. 

 (m) Each person executing this Agreement in a representative capacity acknowledges, 

represents and warrants that he or she is an official representative of the entity in whose name he or she is 

executing this Agreement and that he or she possesses full and complete authority to bind such entity to the 

full and faithful performance of all conditions, terms, provisions, covenants, warranties and representations 

as contained in this Agreement.  

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their respective 

officers thereunto duly authorized, as of the date first above written.  

SIGNATURES ON FOLLOWING PAGE 
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PIERCE TRANSIT  

BY: ____________________________________________________ 

  Susan Dreier 

TITLE:  Chief Executive Officer 

DATE: ____________________________________________________ 

 

RECIPIENT 

BY: ____________________________________________________ 

TITLE:       

DATE: ___________________________________________________ 
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EXHIBIT A 

Description of Proposed Vehicle’s Use 

 

Puyallup Playcare Center currently utilizes three 15-passenger vans to take students to Meeker, 

Maplewood and Fruitland elementarys chools. We need to replace the oldest van with this Care-A-Van 

vehicle to ensure a safe, reliable, affordable means of transportation for the children we serve. The van 

will be used to transport school-age children to and from school five days per week. It will also help 

transport preschool children year-round and for school-age field trips in the summer.
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EXHIBIT B 

Insurance 

Prior to the Effective Date of this Agreement and delivery of a certificate of title to the Vehicle, Recipient 

shall procure and maintain, for the Term of this Agreement, insurance or coverage against loss, theft or 

claims for damage to the Vehicle and coverage against claims for injuries to persons or damage to property 

which may arise from and in connection with the rights and privileges granted by this Agreement to 

Recipient.  

By requiring such minimum insurance coverage, Pierce Transit shall not be deemed or construed to have 

assessed the risks that may be applicable to Recipient under this Agreement.  Recipient shall assess its own 

risks and, if it deems appropriate and/or prudent, maintain greater limits and/or broader coverage. 

Nothing contained within these insurance requirements shall be deemed to limit the scope, application 

and/or limits of the coverage afforded, which coverage will apply to each insured to the full extent provided 

by the terms and conditions of the policy(s).  Nothing contained within this provision shall affect and/or 

alter the application of any other provision contained within this Agreement.   

For All Coverages:  The cost of such insurance shall be paid by Recipient.  Each insurance policy shall be 

written on an “Occurrence Form “and Recipient shall be responsible for all deductibles.   

(a) Minimum Scope and Limits of Insurance.  Recipient shall carry (1) comprehensive first 

party coverage for loss, theft, or damage to the Vehicle in an amount sufficient to cover the estimated Fair 

Market Value of the Vehicle; and (2)  bodily injury and property damage liability insurance covering the 

Vehicle with a minimum limit of $1,000,000 combined single limit coverage, $2,000,000 aggregate.  The 

insurance policy must include a “uniform motor carrier bodily injury and property damage liability 

certificate of insurance” endorsement and the insurance agency or company must submit evidence of 

insurance on a “uniform motor carrier bodily injury and property damage liability certificate of insurance 

(Form E).  Recipient shall also carry worker’s compensation insurance, as required by the Industrial 

Insurance Act of the State of Washington and such other insurance as may be required under applicable 

federal and state law for persons providing the transportation services described in the Agreement.  

 (b) Deductibles and Self-Insured Retentions.  The deductible and/or self-insured retention of 

the policies shall not limit or apply to Recipient’s liability to Pierce Transit and shall be the sole 

responsibility of Recipient. 

 (c) Other Insurance Provisions.  The insurance policies required in this Agreement (other than 

worker’s compensation) are to contain, or be endorsed to contain the following provisions: 

1. Pierce Transit, its appointed and elected officers, officials, employees and agents are to be 

covered as additional insureds as respects liability arising out of activities performed by or on behalf of 

Recipient in connection with this Agreement.  

2. Insurance coverage shall be primary insurance as respects Pierce Transit, its appointed and 

elected officers, officials, employees and agents.  Any insurance and/or self-insurance maintained by Pierce 

Transit, its officers, officials, employees or agents should not contribute with Recipient’s insurance or 

benefit Recipient in any way. 

3. Recipient’s insurance shall apply separately to each insured against whom a claim is made 

and/or lawsuit is brought, except with respect to the limits of the insurer’s liability. 
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(d) All Policies:  Coverage shall not be suspended, voided, cancelled, reduced in coverage or 

in limits prior to the expiration date of this Agreement, unless thirty (30) days prior notice, return receipt 

requested, has been given to Pierce Transit and the Washington State Utilities and Transportation 

Commission, if required.  The thirty (30) day notice period will commence to run from the date notice is 

actually received by Pierce Transit and/or the Commission.  

(e) Acceptability of Insurers.  All insurance must be placed with an insurance company 

authorized to issue insurance in the state of Washington.  Unless otherwise approved by Pierce Transit, 

insurance is to be placed with insurers with a Best’s rating of no less than A: VIII, or, if not rated with 

Best’s, with minimum surpluses the equivalent of Best’s surplus size VIII.  If at any time, any of the 

foregoing policies shall fail to meet the above minimum standards, Recipient shall, upon notice to that 

effect from Pierce Transit, promptly obtain a new policy and shall submit the same to Pierce Transit, with 

certificates and endorsements for approval.   

(f) Verification of Coverage.  Recipient shall furnish Pierce Transit with the certificates of 

insurance required by this Exhibit B prior to transfer of title to the Vehicle.    
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Payment Numbers CK 00370487 through CK 00370915

No Advance Travel Checks 

Wire Numbers EFT 00002563 through EFT 00002635

Total   $6,456,235.59

     

Payments in Excess of $50,000 are as follows:

     

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

CHK 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

CHK 

CHK 

EFT 

EFT 

EFT 

EFT 

EFT 

EFT 

00002600 NORTHWEST BUS SALES INC.      ADD WIRING 5208-5225          386,850.00

Payments for Fund 9 Total 1,120,232.80

Total Payments in Excess of $50,000.00 4,798,308.72

00002605 WA ST TRANSIT INSURANCE POOL  PROFS SVC CAWS 07/19          133,338.97

00002606 DCS TECHNOLOGIES, INC.        EQUIPMENT CAWS                58,135.82

00002612 US BANK CORPORATE PAYMENT SYST REAL TIME SIGNS 6,948.07

00370515 DKS ASSOCIATES                ENG SVCS TSP 05/19            89,167.40

00002567 NORTHWEST BUS SALES INC.      INSTALL WIRING 5201-5221      386,850.00

00002598 HUITT-ZOLLARS INC.            PROF SVC NEPA/SEAP 06/19      58,942.54

00370589 WA ST DEPT OF L & I           SELF INS RPT Q219             30,664.60

Payments for Fund 4 Total 30,664.60

 Capital Fund

Check Vendor Item/Service Amount

00002628 SOUND TRANSIT                 ST FAREBOX REV JULY 2019  146,046.41

Payments for Fund 1 Total 3,647,411.32

 Self Insurance Fund

Check Vendor Item/Service Amount

00002613 AWC                           AWC BGLI AUG 2019             1,205,242.77

00002616 ASSOCIATED PETROLEUM          MISC BUSN EXPENSES 89,116.98

00002619 FIRST TRANSIT                 FIRST TRANSIT FAREBOX 0719    508,998.56

00002607 GREAT WEST RETIREMENT         PP 17 2019 EMPOWER 74,330.06

00002608 ICMA RETIREMENT               PP 17 2019 ICMA               202,319.31

00002612 US BANK CORPORATE PAYMENT SYST MISC BUSN EXPENSES 103,530.49

00002573 GREAT WEST RETIREMENT         PP 16 2019 EMPOWER 73,885.14

00002574 ICMA RETIREMENT               PP 16 2019 ICMA               183,588.55

00002578 ASSOCIATED PETROLEUM          DIESEL/UNLEADED 127,131.10

00370841 COST MANAGEMENT SERVICES INC  CNG 07/19                     85,807.37

00370855 GILLIG LLC                    MISC BUS INVENTORY 50,481.74

00370903 TECHNICAL SECURITY INTEGRATION LABOR AT 95 PER HOUR          57,112.14

00370752 LAKEVIEW LIGHT & POWER CO     PWR 3701 06/04-07/03/19       87,509.96

00370775 PIERCE COUNTY BUDGET & FINANCE POLICING SERVICES 06/19       293,122.00

00370810 VOYAGER FLEET SYSTEMS INC     VANPOOL FUEL 08/01/19         84,515.64

00370589 WA ST DEPT OF L & I           SELF INS RPT Q219             47,161.62

00370664 PACIFIC POWER PRODUCTS        MISC BUS INVENTORY 55,156.38

00370703 ATU LOCAL 758 CORP            EMP DED PP17 2019             51,284.32

PIERCE TRANSIT

Board Payments Over $50,000

Payments From: Aug 1, 2019 to Aug 31, 2019

 

Cash and Investment Balance: 96,528,366.26

     

 Operating Fund

Check Vendor Item/Service Amount

00370496 BRIDGESTONE AMERICA           DAMAGED TIRES 06/19           65,885.67

00370512 CUMMINS INC                   MISC BUS INVENTORY 55,185.11
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Payment Numbers CK 00370487 through CK 00370915

NO ADVANCE TRAVEL CHECKS

Wire Numbers EFT 00002563 through EFT 00002635

Bank ID Check Number Check Date Amount Vendor Name

01 CHK 00370487 08/01/2019 1,659.42 AGREEMENT DYNAMICS INC        

01 CHK 00370488 08/01/2019 2,995.00 ANA LABORATORIES INC          

01 CHK 00370489 08/01/2019 476.97 APOLLO VIDEO TECHNOLOGY       

01 CHK 00370490 08/01/2019 2,601.36 ARNOLD'S HAPPY DAYS           

01 CHK 00370491 08/01/2019 300.00 ASIA PACIFIC CULTURAL CENTER  

01 CHK 00370492 08/01/2019 1,975.00 ATU LOCAL 758 CORP            

01 CHK 00370493 08/01/2019 33.86 AUTO PLUS PARTS               

01 CHK 00370494 08/01/2019 2,369.44 BATTERY SYSTEMS               

01 CHK 00370495 08/01/2019 147.22 BLANCHARD AUTO ELECTRIC CO    

01 CHK 00370496 08/01/2019 65,885.67 BRIDGESTONE AMERICA           

01 CHK 00370497 08/01/2019 180.00 BUILDERS EXCHANGE OF WA       

01 CHK 00370498 08/01/2019 498.50 CALIFORNIA STATE DISBURSEMENT 

01 CHK 00370499 08/01/2019 1,191.30 CHAPTER 13 TRUSTEE            

01 CHK 00370500 08/01/2019 811.67 CHILD SUPPORT ENFORCEMEN      

01 CHK 00370501 08/01/2019 127.29 CHRISTINE BARRY               

01 CHK 00370502 08/01/2019 85.00 CHRISTOPHER COLLINS           

01 CHK 00370503 08/01/2019 159.44 CINTAS FIRE PROTECTION        

01 CHK 00370504 08/01/2019 9,530.62 CITY TREASURER - TPU          

01 CHK 00370505 08/01/2019 5,784.05 COLONIAL SUPPLEMENTAL LIFE    

01 CHK 00370506 08/01/2019 88.58 COMCAST                       

01 CHK 00370507 08/01/2019 88.58 COMCAST                       

01 CHK 00370508 08/01/2019 238.58 COMCAST                       

01 CHK 00370509 08/01/2019 1,779.21 COMMERCIAL BRAKE & CLUTCH     

01 CHK 00370510 08/01/2019 57.51 COMM ON POLITICAL EDUCATION   

01 CHK 00370511 08/01/2019 168.00 COMMUNITY TRANSIT             

01 CHK 00370512 08/01/2019 55,185.11 CUMMINS INC                   

01 CHK 00370513 08/01/2019 266.01 CUSTOM IMPRESSIONS            

01 CHK 00370514 08/01/2019 172.80 DAILY JOURNAL OF COMMERCE INC 

01 CHK 00370515 08/01/2019 89,167.40 DKS ASSOCIATES                

01 CHK 00370516 08/01/2019 261.19 DRIVELINES NW INC             

01 CHK 00370517 08/01/2019 75.00 DSHS                          

01 CHK 00370518 08/01/2019 3,747.29 EMERALD SERVICES, INC         

01 CHK 00370519 08/01/2019 38.00 EMMA MARIA SARTIN             

01 CHK 00370520 08/01/2019 50.00 EMPLOYMENT SECURITY DEPA      

01 CHK 00370521 08/01/2019 1,364.61 FINISHMASTER, INC             

01 CHK 00370524 08/01/2019 3,026.53 GALLS LLC                     

01 CHK 00370525 08/01/2019 826.62 GENES TOWING CORP             

01 CHK 00370526 08/01/2019 1,292.20 GENFARE                       

01 CHK 00370527 08/01/2019 190.24 GILCHRIST CHEVROLET           

01 CHK 00370528 08/01/2019 14,248.48 GILLIG LLC                    

01 CHK 00370529 08/01/2019 911.75 GRAINGER                      

01 CHK 00370530 08/01/2019 4,291.00 HIGH LINE SOFTWARE INC        

01 CHK 00370531 08/01/2019 838.18 HULTZ BHU ENGINEERS INC.      

01 CHK 00370532 08/01/2019 708.75 IAM & AW                      

01 CHK 00370533 08/01/2019 47.45 IDAHO CHILD SUPPORT RECEIPTING

01 CHK 00370534 08/01/2019 870.00 INTERNAL REVENUE SERVICE      

01 CHK 00370535 08/01/2019 98.90 JASON LEFEVRE                 

01 CHK 00370536 08/01/2019 290.00 JUSTIN CAMARATA               

01 CHK 00370537 08/01/2019 14,203.08 JENCO DEVELOPMENT             

01 CHK 00370538 08/01/2019 38,931.38 KING COUNTY FINANCE           

01 CHK 00370539 08/01/2019 44,750.00 KING COUNTY METRO TRANSIT     

01 CHK 00370540 08/01/2019 8,300.00 KITSAP TRANSIT                

01 CHK 00370541 08/01/2019 264.48 KLEEN BLAST                   

01 CHK 00370542 08/01/2019 8,781.96 KORUM FORD                    

01 CHK 00370543 08/01/2019 203.67 LAKEVIEW LIGHT & POWER CO     

01 CHK 00370544 08/01/2019 78.00 LAURIE LANGLOIS               

01 CHK 00370545 08/01/2019 484.97 LUMINATOR MASS TRANSIT LLC    

01 CHK 00370546 08/01/2019 14,268.40 MACHINISTS HEALTH &           

01 CHK 00370547 08/01/2019 2,320.77 MALLORY SAFETY & SUPPLY LLC   

01 CHK 00370548 08/01/2019 10,115.00 MARY C. ADAMS CONSULTING      

01 CHK 00370549 08/01/2019 1,449.23 MICHAEL G MALAIER             

01 CHK 00370550 08/01/2019 844.33 MOHAWK MFG & SUPPLY           

01 CHK 00370551 08/01/2019 95.54 MOOD MEDIA                    

01 CHK 00370552 08/01/2019 597.48 MUNCIE RECLAMATION & SUPPLY CO

01 CHK 00370553 08/01/2019 136.40 NH DEPT OF H & HS             

01 CHK 00370554 08/01/2019 1,744.60 NORTHWEST IAM BENEFIT TRUST   

01 CHK 00370555 08/01/2019 1,086.03 NYS CHILD SUPPORT PROCESSING  

01 CHK 00370556 08/01/2019 61.22 OWEN EQUIPMENT                

01 CHK 00370557 08/01/2019 4,963.50 PACIFIC POWER PRODUCTS        

01 CHK 00370558 08/01/2019 625.57 PACIFIC TORQUE                

01 CHK 00370559 08/01/2019 64.98 PLATT ELECTRIC SUPPLY         

01 CHK 00370560 08/01/2019 571.60 PRINT NW                      

01 CHK 00370561 08/01/2019 507.79 PROTECTION 1                  

01 CHK 00370562 08/01/2019 1,734.87 PUGET SOUND ENERGY            

01 CHK 00370563 08/01/2019 26.56 R E AUTO ELECTRIC             

01 CHK 00370564 08/01/2019 133.05 SEATTLE AUTOMOTIVE DIST.      

01 CHK 00370565 08/01/2019 2,033.15 SENTINEL PEST CONTROL INC     

01 CHK 00370566 08/01/2019 9,453.96 SNIDER ENERGY                 

01 CHK 00370567 08/01/2019 3,595.50 SOURCE PANEL                  

01 CHK 00370568 08/01/2019 1,527.35 SOUTH TACOMA GLASS            

Pierce Transit

Payment Certification for Aug 31, 2019

Payments Aug 1, 2019 through Aug 31, 2019

58



01 CHK 00370569 08/01/2019 2,196.38 STAPLES                       

01 CHK 00370570 08/01/2019 2,418.43 CORI LAFRANCHI                

01 CHK 00370571 08/01/2019 9,961.88 SUNRISE SYSTEMS ELECTRONICS CO

01 CHK 00370572 08/01/2019 4,585.31 TACOMA COMMUNITY COLLEGE      

01 CHK 00370573 08/01/2019 1,952.44 TACOMA DODGE CHRYSLER JEEP    

01 CHK 00370574 08/01/2019 4,553.03 TACOMA MALL PARTNERSHIP       

01 CHK 00370575 08/01/2019 328.56 TACOMA SCREW                  

01 CHK 00370576 08/01/2019 3,882.00 TACOMA URBAN LEAGUE           

01 CHK 00370577 08/01/2019 335.00 TX CHILD SUPPORT SDU          

01 CHK 00370579 08/01/2019 49,136.39 THE AFTERMARKET PARTS CO LLC  

01 CHK 00370580 08/01/2019 1,048.35 THERMO KING NW INC            

01 CHK 00370581 08/01/2019 7,006.13 TWO BUSY TO COOK CATERING LLC 

01 CHK 00370582 08/01/2019 125.80 UNIFIRST CORPORATION          

01 CHK 00370583 08/01/2019 733.00 UNITED WAY OF PIERCE COUNTY   

01 CHK 00370584 08/01/2019 7,324.66 VERIZON WIRELESS              

01 CHK 00370585 08/01/2019 14,028.75 VERIZON WIRELESS              

01 CHK 00370586 08/01/2019 3,657.57 VERIZON WIRELESS              

01 CHK 00370587 08/01/2019 911.85 VERIZON WIRELESS              

01 CHK 00370588 08/01/2019 5,449.15 VIX TECHNOLOGY USA INC        

01 CHK 00370589 08/01/2019 77,826.22 WA ST DEPT OF L & I           

01 CHK 00370590 08/01/2019 2,162.50 DEPT OF L & I - RIGHT TO KNOW 

01 CHK 00370591 08/01/2019 41,415.13 EMPLOYMENT SECURITY DEPT WASHI

01 CHK 00370592 08/01/2019 1,427.03 WAXIE SANITARY SUPPLY         

01 CHK 00370593 08/01/2019 2,998.39 WESTERN PETERBILT             

01 CHK 00370594 08/01/2019 42.20 WILLIAMS OIL FILTER           

01 CHK 00370595 08/01/2019 250.00 XIAOGUANG XHANG               

01 CHK 00370596 08/09/2019 1,295.00 STUDIO 3MW PARTNERS LLC       

01 CHK 00370597 08/09/2019 1,893.59 4IMPRINT                      

01 CHK 00370598 08/09/2019 1,125.00 A & E IMAGING                 

01 CHK 00370599 08/09/2019 1,574.30 ALLSTREAM                     

01 CHK 00370600 08/09/2019 30.74 AT&T                          

01 CHK 00370601 08/09/2019 49.99 AT&T                          

01 CHK 00370602 08/09/2019 31.08 AT&T                          

01 CHK 00370603 08/09/2019 280.20 AT&T                          

01 CHK 00370604 08/09/2019 2,585.80 AXLETECH\TRUCK TRAILER TRANSIT

01 CHK 00370605 08/09/2019 547.44 BATTERY SYSTEMS               

01 CHK 00370606 08/09/2019 3,485.55 BRIDGESTONE AMERICA           

01 CHK 00370607 08/09/2019 60.04 CENTURY LINK                  

01 CHK 00370608 08/09/2019 21,551.70 CITY OF FEDERAL WAY           

01 CHK 00370609 08/09/2019 1,487.93 CITY OF GIG HARBOR            

01 CHK 00370610 08/09/2019 39,377.08 CITY OF LAKEWOOD              

01 CHK 00370611 08/09/2019 1,339.41 CITY TREASURER - TPU          

01 CHK 00370612 08/09/2019 15,790.50 CITY OF TACOMA                

01 CHK 00370613 08/09/2019 260.61 CLF WAREHOUSE                 

01 CHK 00370614 08/09/2019 1,638.00 CLINICAL REFERENCE LABORATORY 

01 CHK 00370615 08/09/2019 270.64 COMCAST                       

01 CHK 00370616 08/09/2019 138.58 COMCAST                       

01 CHK 00370617 08/09/2019 817.09 COMMERCIAL BRAKE & CLUTCH     

01 CHK 00370618 08/09/2019 86.00 COMMUNITY TRANSIT             

01 CHK 00370619 08/09/2019 77.01 CORNWELL TOOL                 

01 CHK 00370620 08/09/2019 144.29 CROWN CREATIVE MARKETING      

01 CHK 00370621 08/09/2019 2,828.75 CSCHED                        

01 CHK 00370622 08/09/2019 22,000.59 CUMMINS INC                   

01 CHK 00370623 08/09/2019 98.40 DAILY JOURNAL OF COMMERCE INC 

01 CHK 00370624 08/09/2019 256.00 DARYL EIDINGER                

01 CHK 00370625 08/09/2019 289.35 DATABAR INC                   

01 CHK 00370626 08/09/2019 46.66 DENNIS DIXON                  

01 CHK 00370627 08/09/2019 657.03 DM RECYCLING CO INC           

01 CHK 00370628 08/09/2019 256.00 DONALD L ANDERSON             

01 CHK 00370629 08/09/2019 339.42 DRIVELINES NW INC             

01 CHK 00370630 08/09/2019 1,463.86 EMERALD SERVICES, INC         

01 CHK 00370631 08/09/2019 146.53 ERIK NEILS CORRECTIONAL OFFICE

01 CHK 00370632 08/09/2019 4.29 FEDERAL EXPRESS CORP          

01 CHK 00370633 08/09/2019 245.35 FINISHMASTER, INC             

01 CHK 00370634 08/09/2019 1,635.99 FOOTPRINT PROMOTIONS INC.     

01 CHK 00370635 08/09/2019 314.65 FRUITLAND MUTUAL WATER COMPANY

01 CHK 00370636 08/09/2019 1,759.58 GALLS LLC                     

01 CHK 00370637 08/09/2019 702.62 GENES TOWING CORP             

01 CHK 00370638 08/09/2019 616.79 GENFARE                       

01 CHK 00370639 08/09/2019 13.11 GILCHRIST CHEVROLET           

01 CHK 00370640 08/09/2019 13,748.05 GILLIG LLC                    

01 CHK 00370641 08/09/2019 263.12 GRAINGER                      

01 CHK 00370642 08/09/2019 5,206.78 HAROLD LEMAY ENTERPRISES      

01 CHK 00370643 08/09/2019 82.56 HI-STRENGTH BOLT              

01 CHK 00370644 08/09/2019 4,808.00 IWG TOWERS ASSETS I LLC       

01 CHK 00370645 08/09/2019 131.12 JACOB UMEMOTO                 

01 CHK 00370646 08/09/2019 203.64 JANEK CORPORATION             

01 CHK 00370647 08/09/2019 549.50 JENIFFER CAPRO                

01 CHK 00370648 08/09/2019 147.83 KARIANN NGUYEN                

01 CHK 00370649 08/09/2019 178.76 LAWSON PRODUCTS INC           

01 CHK 00370650 08/09/2019 645.00 KING COUNTY METRO TRANSIT     

01 CHK 00370651 08/09/2019 171.03 KING COUNTY FINANCE           

01 CHK 00370652 08/09/2019 547.17 KORUM FORD                    

01 CHK 00370653 08/09/2019 35.00 LAURA NAKAMURA                

01 CHK 00370654 08/09/2019 7,197.19 LYFT INC                      

01 CHK 00370655 08/09/2019 1,177.19 MALLORY SAFETY & SUPPLY LLC   

01 CHK 00370656 08/09/2019 295.03 MCGUIRE BEARING CO            

01 CHK 00370657 08/09/2019 1,275.65 MOHAWK MFG & SUPPLY           

01 CHK 00370658 08/09/2019 128.00 NANCY HENDERSON               

01 CHK 00370659 08/09/2019 3,000.00 NEOFUNDS                      
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01 CHK 00370660 08/09/2019 382.62 NORMED                        

01 CHK 00370661 08/09/2019 3,084.98 NORTHWEST PUMP & EQUIPMENT CO 

01 CHK 00370662 08/09/2019 11,803.34 NS CORPORATION                

01 CHK 00370663 08/09/2019 5,145.67 OFFICE DEPOT CORP             

01 CHK 00370664 08/09/2019 55,156.38 PACIFIC POWER PRODUCTS        

01 CHK 00370665 08/09/2019 510.38 PACIFIC TORQUE                

01 CHK 00370666 08/09/2019 21,528.34 PETROCARD SYSTEMS INC         

01 CHK 00370667 08/09/2019 5,617.87 PIERCE COUNTY BUDGET & FINANCE

01 CHK 00370668 08/09/2019 5,298.79 PIERCE COUNTY SEWER           

01 CHK 00370669 08/09/2019 71.57 PLATT ELECTRIC SUPPLY         

01 CHK 00370670 08/09/2019 2,211.81 QBSI-XEROX                    

01 CHK 00370671 08/09/2019 1,231.27 R E AUTO ELECTRIC             

01 CHK 00370672 08/09/2019 32.88 RAINIER SUPPLY                

01 CHK 00370673 08/09/2019 78.79 REFRIGERATION SUPPLY DIST     

01 CHK 00370674 08/09/2019 147.83 ROBERT JOHNSON                

01 CHK 00370675 08/09/2019 128.00 ROBIN FARRIS                  

01 CHK 00370676 08/09/2019 128.00 RYAN MELLO                    

01 CHK 00370677 08/09/2019 306.69 SEATTLE AUTOMOTIVE DIST.      

01 CHK 00370678 08/09/2019 356.93 SHERWIN-WILLIAMS (LKWD, CEDR) 

01 CHK 00370679 08/09/2019 159.71 SHERWIN-WILLIAMS (S TAC WAY)  

01 CHK 00370680 08/09/2019 801.89 SNIDER ENERGY                 

01 CHK 00370681 08/09/2019 951.35 SPIKA                         

01 CHK 00370682 08/09/2019 1,256.06 STAPLES                       

01 CHK 00370683 08/09/2019 72.93 TACOMA DAILY INDEX            

01 CHK 00370684 08/09/2019 128.29 TACOMA DODGE CHRYSLER JEEP    

01 CHK 00370685 08/09/2019 593.31 TACOMA SCREW                  

01 CHK 00370686 08/09/2019 158.66 TERRYBERRY MANUFACTURING JEWEL

01 CHK 00370688 08/09/2019 26,915.16 THE AFTERMARKET PARTS CO LLC  

01 CHK 00370689 08/09/2019 34.44 TRANSLITE ENTERPRISES         

01 CHK 00370690 08/09/2019 324.00 UNIFIRST CORPORATION          

01 CHK 00370691 08/09/2019 128.00 VICTORIA R WOODARDS           

01 CHK 00370692 08/09/2019 248.50 WA ST DEPT OF LICENSING       

01 CHK 00370693 08/09/2019 466.50 WA ST DEPT OF LICENSING       

01 CHK 00370694 08/09/2019 1,317.70 WESMAR                        

01 CHK 00370695 08/09/2019 353.92 WESTERN FLUID COMPONENTS      

01 CHK 00370696 08/09/2019 669.56 WESTERN PETERBILT             

01 CHK 00370697 08/09/2019 80.36 WILLIAMS OIL FILTER           

01 CHK 00370698 08/09/2019 935.77 WJE                           

01 CHK 00370699 08/16/2019 75.00 AIRGAS-NOR PAC INC            

01 CHK 00370700 08/16/2019 203.94 ALPINE PRODUCTS INC           

01 CHK 00370701 08/16/2019 193.37 ALTRO USA, INC                

01 CHK 00370702 08/16/2019 1,897.97 APOLLO VIDEO TECHNOLOGY       

01 CHK 00370703 08/16/2019 51,284.32 ATU LOCAL 758 CORP            

01 CHK 00370704 08/16/2019 10,483.88 ATWORK! COMMERCIAL ENTERPRISES

01 CHK 00370705 08/16/2019 5,162.09 AUDIOSEARS CORPORATION        

01 CHK 00370706 08/16/2019 1,705.65 BATTERY SYSTEMS               

01 CHK 00370707 08/16/2019 53.08 BLANCHARD AUTO ELECTRIC CO    

01 CHK 00370708 08/16/2019 248.84 BUNCE RENTALS INC             

01 CHK 00370709 08/16/2019 498.50 CALIFORNIA STATE DISBURSEMENT 

01 CHK 00370710 08/16/2019 72.01 CENTURY LINK                  

01 CHK 00370711 08/16/2019 617.62 CENTURY LINK                  

01 CHK 00370712 08/16/2019 7,374.48 CENTURY LINK                  

01 CHK 00370713 08/16/2019 1,191.30 CHAPTER 13 TRUSTEE            

01 CHK 00370714 08/16/2019 811.67 CHILD SUPPORT ENFORCEMEN      

01 CHK 00370715 08/16/2019 4,480.60 CITY TREASURER - TPU          

01 CHK 00370716 08/16/2019 199.50 CITY TREASURER POB 11367      

01 CHK 00370717 08/16/2019 76.57 CLF WAREHOUSE                 

01 CHK 00370718 08/16/2019 733.75 CLINICAL REFERENCE LABORATORY 

01 CHK 00370719 08/16/2019 88.53 COMCAST                       

01 CHK 00370720 08/16/2019 153.53 COMCAST                       

01 CHK 00370721 08/16/2019 155.57 COMCAST                       

01 CHK 00370722 08/16/2019 450.72 COMMERCIAL BRAKE & CLUTCH     

01 CHK 00370723 08/16/2019 1,722.09 CUDA WASHINGTON               

01 CHK 00370724 08/16/2019 21,438.17 CUMMINS INC                   

01 CHK 00370725 08/16/2019 512.00 CURVED GLASS COMPANY          

01 CHK 00370726 08/16/2019 250.00 CYBERSOURCE CORP.             

01 CHK 00370727 08/16/2019 520.80 DAILY JOURNAL OF COMMERCE INC 

01 CHK 00370728 08/16/2019 29,875.50 DKS ASSOCIATES                

01 CHK 00370729 08/16/2019 318.55 DM RECYCLING CO INC           

01 CHK 00370730 08/16/2019 3,000.00 DOWNTOWN ON THE GO            

01 CHK 00370731 08/16/2019 75.00 DSHS                          

01 CHK 00370732 08/16/2019 126.40 ELEMENT 14                    

01 CHK 00370733 08/16/2019 50.00 EMPLOYMENT SECURITY DEPA      

01 CHK 00370734 08/16/2019 3,295.36 FINISHMASTER, INC             

01 CHK 00370735 08/16/2019 7,356.00 FITNESS INTERACTIVE EXPERIENCE

01 CHK 00370736 08/16/2019 91.21 GALLS LLC                     

01 CHK 00370737 08/16/2019 2,727.85 GENES TOWING CORP             

01 CHK 00370738 08/16/2019 2,218.03 GENFARE                       

01 CHK 00370739 08/16/2019 134.23 GILCHRIST CHEVROLET           

01 CHK 00370740 08/16/2019 13,837.78 GILLIG LLC                    

01 CHK 00370741 08/16/2019 592.75 GRAINGER                      

01 CHK 00370742 08/16/2019 34,566.19 GRAYBAR ELECTRIC              

01 CHK 00370743 08/16/2019 109.89 HARBOR FREIGHT TOOLS          

01 CHK 00370744 08/16/2019 971.18 HAROLD LEMAY ENTERPRISES      

01 CHK 00370745 08/16/2019 111.42 HOME DEPOT CREDIT SERVICES    

01 CHK 00370746 08/16/2019 47.45 IDAHO CHILD SUPPORT RECEIPTING

01 CHK 00370747 08/16/2019 870.00 INTERNAL REVENUE SERVICE      

01 CHK 00370748 08/16/2019 289.55 JAMES GUERRERO ARCHITECT      

01 CHK 00370749 08/16/2019 290.00 JEREMY ESCALANTE              

01 CHK 00370750 08/16/2019 23.00 JOSE ROMAN                    
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01 CHK 00370751 08/16/2019 13,327.44 KPFF CONSULTING ENGINEERS     

01 CHK 00370752 08/16/2019 87,509.96 LAKEVIEW LIGHT & POWER CO     

01 CHK 00370753 08/16/2019 71.44 LARSEN SIGN COMPANY           

01 CHK 00370754 08/16/2019 879.20 LARSON DODGE                  

01 CHK 00370755 08/16/2019 203.40 LEMAY MOBILE SHREDDING        

01 CHK 00370756 08/16/2019 3,478.24 LEVEL 3 (CENTURY LINK)        

01 CHK 00370757 08/16/2019 669.17 LOWE'S COMPANIES INC          

01 CHK 00370758 08/16/2019 89.62 LUMINATOR MASS TRANSIT LLC    

01 CHK 00370759 08/16/2019 908.47 METAL SUPERMARKETS            

01 CHK 00370760 08/16/2019 1,449.23 MICHAEL G MALAIER             

01 CHK 00370761 08/16/2019 577.93 MINUTEMAN PRESS               

01 CHK 00370762 08/16/2019 62.84 MOHAWK MFG & SUPPLY           

01 CHK 00370763 08/16/2019 40.97 MOUNTAIN MIST WATER           

01 CHK 00370764 08/16/2019 80.09 MOUNTAIN MIST WATER           

01 CHK 00370765 08/16/2019 224.65 MUNCIE RECLAMATION & SUPPLY CO

01 CHK 00370766 08/16/2019 17,698.08 HARNISH GROUP INC             

01 CHK 00370767 08/16/2019 136.40 NH DEPT OF H & HS             

01 CHK 00370768 08/16/2019 1,086.03 NYS CHILD SUPPORT PROCESSING  

01 CHK 00370769 08/16/2019 15,848.23 PACIFIC POWER PRODUCTS        

01 CHK 00370770 08/16/2019 2,726.41 PACIFIC TORQUE                

01 CHK 00370771 08/16/2019 17.47 PACIFIC WELDING SUPPLY INC    

01 CHK 00370772 08/16/2019 1,900.50 PACIFICA LAW GROUP            

01 CHK 00370773 08/16/2019 21,520.38 PARAMETRIX ENGINEERING        

01 CHK 00370774 08/16/2019 292.50 PENINSULA LIGHT               

01 CHK 00370775 08/16/2019 293,122.00 PIERCE COUNTY BUDGET & FINANCE

01 CHK 00370776 08/16/2019 2,863.90 PRINT NW                      

01 CHK 00370777 08/16/2019 141.77 PROTECTION 1                  

01 CHK 00370778 08/16/2019 48.60 PROTERRA INC                  

01 CHK 00370779 08/16/2019 10,522.19 PUGET SOUND ENERGY            

01 CHK 00370780 08/16/2019 683.72 QUALITY PRESS                 

01 CHK 00370781 08/16/2019 1,502.82 R E AUTO ELECTRIC             

01 CHK 00370782 08/16/2019 4,672.77 REX PEGG FABRICS INC          

01 CHK 00370783 08/16/2019 9.75 RICK LYNCH                    

01 CHK 00370784 08/16/2019 2,500.00 RPAI US MANAGEMENT LLC        

01 CHK 00370785 08/16/2019 2,905.97 SHERWIN-WILLIAMS (LKWD, CEDR) 

01 CHK 00370786 08/16/2019 3,270.00 SIMON AND COMPANY INC         

01 CHK 00370787 08/16/2019 595.11 SNAP-ON TOOLS - Robert Mustain

01 CHK 00370788 08/16/2019 26,563.62 SNIDER ENERGY                 

01 CHK 00370789 08/16/2019 373.36 SONITROL PACIFIC              

01 CHK 00370790 08/16/2019 18,500.00 SOURCE PANEL                  

01 CHK 00370791 08/16/2019 540.24 SOUTH TACOMA GLASS            

01 CHK 00370792 08/16/2019 420.00 T-MOBILE USA, INC             

01 CHK 00370793 08/16/2019 132.20 TACOMA DAILY INDEX            

01 CHK 00370794 08/16/2019 3,103.43 TACOMA DODGE CHRYSLER JEEP    

01 CHK 00370795 08/16/2019 2,350.00 TACOMA PIERCE COUNTY CHAMBER  

01 CHK 00370796 08/16/2019 168.58 TACOMA SCREW                  

01 CHK 00370797 08/16/2019 73.63 TERMINIX COMMERCIAL           

01 CHK 00370798 08/16/2019 182.93 TERMINIX COMMERCIAL           

01 CHK 00370799 08/16/2019 110.20 TERMINIX COMMERCIAL           

01 CHK 00370800 08/16/2019 110.20 TERMINIX COMMERCIAL           

01 CHK 00370801 08/16/2019 546.73 TX CHILD SUPPORT SDU          

01 CHK 00370803 08/16/2019 24,562.08 THE AFTERMARKET PARTS CO LLC  

01 CHK 00370804 08/16/2019 107.15 THE LINEUP                    

01 CHK 00370805 08/16/2019 1,242.90 THERMO KING NW INC            

01 CHK 00370806 08/16/2019 370.89 TRISH MACOMBER                

01 CHK 00370807 08/16/2019 772.45 UNIFIRST CORPORATION          

01 CHK 00370808 08/16/2019 2,516.00 UNITED SITE SERVICES (Everson)

01 CHK 00370809 08/16/2019 733.00 UNITED WAY OF PIERCE COUNTY   

01 CHK 00370810 08/16/2019 84,515.64 VOYAGER FLEET SYSTEMS INC     

01 CHK 00370811 08/16/2019 158.25 WA ST DEPT OF LICENSING       

01 CHK 00370812 08/16/2019 466.50 WA ST DEPT OF LICENSING       

01 CHK 00370813 08/16/2019 1,670.26 WALTER E NELSON CO.           

01 CHK 00370814 08/16/2019 382.03 WESTERN PETERBILT             

01 CHK 00370815 08/16/2019 978.89 WILLIAMS OIL FILTER           

01 CHK 00370816 08/16/2019 16,157.87 WSP USA, INC.                 

01 CHK 00370817 08/16/2019 4,184.58 XEROX FINANCIAL SERVICES      

01 CHK 00370818 08/16/2019 983.25 JONATHAN BRANDLEY             

01 CHK 00370819 08/22/2019 68.48 20/10 PRODUCTS, INC           

01 CHK 00370820 08/22/2019 208.21 ALLSTREAM                     

01 CHK 00370821 08/22/2019 233.24 ALPINE PRODUCTS INC           

01 CHK 00370822 08/22/2019 2,054.13 AMERICAN AIR FILTER           

01 CHK 00370823 08/22/2019 562.30 AMERICAN PARTY PLACE          

01 CHK 00370824 08/22/2019 426.19 ANIXTER                       

01 CHK 00370825 08/22/2019 17,810.39 APOLLO VIDEO TECHNOLOGY       

01 CHK 00370826 08/22/2019 6,000.00 APTA                          

01 CHK 00370827 08/22/2019 1,070.00 ASSET CONTROL                 

01 CHK 00370828 08/22/2019 118.80 AT&T                          

01 CHK 00370829 08/22/2019 28.36 AT&T                          

01 CHK 00370830 08/22/2019 11,541.05 AWC EMPLOYEE BENEFIT TRUST    

01 CHK 00370831 08/22/2019 390.15 BERG SCAFFOLDING CO INC       

01 CHK 00370832 08/22/2019 202.56 BUNCE RENTALS INC             

01 CHK 00370833 08/22/2019 31,871.00 CDW GOVERNMENT INC            

01 CHK 00370834 08/22/2019 5,130.21 CITY TREASURER - TPU          

01 CHK 00370835 08/22/2019 27.65 CLF WAREHOUSE                 

01 CHK 00370836 08/22/2019 88.53 COMCAST                       

01 CHK 00370837 08/22/2019 148.58 COMCAST                       

01 CHK 00370838 08/22/2019 9,404.97 COMCAST                       

01 CHK 00370839 08/22/2019 9,404.97 COMCAST                       

01 CHK 00370840 08/22/2019 1,180.44 COMMERCIAL BRAKE & CLUTCH     

01 CHK 00370841 08/22/2019 85,807.37 COST MANAGEMENT SERVICES INC  
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01 CHK 00370842 08/22/2019 11,274.00 CSCHED                        

01 CHK 00370843 08/22/2019 14,029.17 CUMMINS INC                   

01 CHK 00370844 08/22/2019 616.35 DATABAR INC                   

01 CHK 00370845 08/22/2019 89.00 DISH                          

01 CHK 00370846 08/22/2019 834.22 DYNAMIC COLLECTORS INC        

01 CHK 00370847 08/22/2019 750.13 ELEMENT 14                    

01 CHK 00370848 08/22/2019 50.00 FORMFOX, INC.                 

01 CHK 00370849 08/22/2019 147.93 FREIGHTLINER NORTHWEST PACIFIC

01 CHK 00370850 08/22/2019 321.03 GALLS LLC                     

01 CHK 00370851 08/22/2019 1,611.90 GENES TOWING CORP             

01 CHK 00370852 08/22/2019 86.58 GENFARE                       

01 CHK 00370853 08/22/2019 79.74 GILCHRIST CHEVROLET           

01 CHK 00370855 08/22/2019 50,481.74 GILLIG LLC                    

01 CHK 00370856 08/22/2019 5,500.00 GORDON THOMAS HONEYWELL       

01 CHK 00370857 08/22/2019 2,889.95 GRAINGER                      

01 CHK 00370858 08/22/2019 365.18 GROENEVELD LUBRICATION SOLUTIO

01 CHK 00370859 08/22/2019 142.86 HARBOR FREIGHT TOOLS          

01 CHK 00370860 08/22/2019 32.31 HORIZON IRRIGATION AND TURF SO

01 CHK 00370861 08/22/2019 1,125.00 HUBSPOT, INC.                 

01 CHK 00370862 08/22/2019 100.00 INTERNATIONAL PAPER           

01 CHK 00370863 08/22/2019 230.80 JANEK CORPORATION             

01 CHK 00370864 08/22/2019 97.39 JOHNSTONE SUPPLY              

01 CHK 00370865 08/22/2019 36.09 L.N. CURTIS & SONS            

01 CHK 00370866 08/22/2019 7,024.70 LAKEWOOD WATER DISTRICT       

01 CHK 00370867 08/22/2019 32.97 LARSEN SIGN COMPANY           

01 CHK 00370868 08/22/2019 163.01 LYFT INC                      

01 CHK 00370869 08/22/2019 2,086.78 MALLORY SAFETY & SUPPLY LLC   

01 CHK 00370870 08/22/2019 294.20 MCGUIRE BEARING CO            

01 CHK 00370871 08/22/2019 20.42 MICHELLE SASS                 

01 CHK 00370872 08/22/2019 1,681.06 MOHAWK MFG & SUPPLY           

01 CHK 00370873 08/22/2019 1,994.95 MULTI-CRAFT PLASTICS          

01 CHK 00370874 08/22/2019 109.94 MUNCIE RECLAMATION & SUPPLY CO

01 CHK 00370875 08/22/2019 555.00 NATIONAL BARRICADE COMPANY LLC

01 CHK 00370876 08/22/2019 235.41 NORTHWEST LIFT & EQUIPMENT    

01 CHK 00370877 08/22/2019 301.56 NORTHWEST PUMP & EQUIPMENT CO 

01 CHK 00370878 08/22/2019 163.97 OFFICE DEPOT CORP             

01 CHK 00370879 08/22/2019 150.00 OFFICE OF MINORITY & WOMEN'S  

01 CHK 00370880 08/22/2019 281.33 PACIFIC TORQUE                

01 CHK 00370881 08/22/2019 4,211.25 PARAMETRIX ENGINEERING        

01 CHK 00370882 08/22/2019 226.82 PARKLAND LIGHT & WATER CO     

01 CHK 00370883 08/22/2019 42,959.35 PETROCARD SYSTEMS INC         

01 CHK 00370884 08/22/2019 5,468.06 PIERCE COUNTY BUDGET & FINANCE

01 CHK 00370885 08/22/2019 170.50 PLATT ELECTRIC SUPPLY         

01 CHK 00370886 08/22/2019 1,306.27 PRINT NW                      

01 CHK 00370887 08/22/2019 56.38 PROTERRA INC                  

01 CHK 00370888 08/22/2019 248.07 PUGET SOUND ENERGY            

01 CHK 00370889 08/22/2019 3,148.86 R E AUTO ELECTRIC             

01 CHK 00370890 08/22/2019 243.57 REDDAWAY                      

01 CHK 00370891 08/22/2019 3,017.48 REX PEGG FABRICS INC          

01 CHK 00370892 08/22/2019 376.92 SCA PACIFIC INC               

01 CHK 00370893 08/22/2019 4,205.13 SHERWIN-WILLIAMS (LKWD, CEDR) 

01 CHK 00370894 08/22/2019 4,103.90 SIGNDOG                       

01 CHK 00370895 08/22/2019 241.32 SIX ROBBLEES INC              

01 CHK 00370896 08/22/2019 5,548.86 SNIDER ENERGY                 

01 CHK 00370897 08/22/2019 500.00 SOURCE PANEL                  

01 CHK 00370898 08/22/2019 6,018.98 SOUTH TACOMA GLASS            

01 CHK 00370899 08/22/2019 3,908.08 STAPLES                       

01 CHK 00370900 08/22/2019 398.55 TACOMA DODGE CHRYSLER JEEP    

01 CHK 00370901 08/22/2019 7,500.00 TACOMA MALL PARTNERSHIP       

01 CHK 00370902 08/22/2019 1,466.33 TACOMA SCREW                  

01 CHK 00370903 08/22/2019 57,112.14 TECHNICAL SECURITY INTEGRATION

01 CHK 00370905 08/22/2019 35,672.06 THE AFTERMARKET PARTS CO LLC  

01 CHK 00370906 08/22/2019 123.81 THERMO KING NW INC            

01 CHK 00370907 08/22/2019 1,200.89 UNIFIRST CORPORATION          

01 CHK 00370908 08/22/2019 2,916.00 VIRICITI                      

01 CHK 00370909 08/22/2019 3,181.86 VIX TECHNOLOGY USA INC        

01 CHK 00370910 08/22/2019 706.67 VOLCANIC MANUFACTURING        

01 CHK 00370911 08/22/2019 363.24 WSDOT                         

01 CHK 00370912 08/22/2019 1,899.40 WALTER E NELSON CO.           

01 CHK 00370913 08/22/2019 1,156.16 WESTERN FLUID COMPONENTS      

01 CHK 00370914 08/22/2019 2,086.53 WESTERN PETERBILT             

01 CHK 00370915 08/22/2019 320.00 WSTA                          

01 EFT 00002563 08/01/2019 27,653.00 ACI CUSTODIAL INC             

01 EFT 00002564 08/01/2019 908.13 ASSOCIATED PETROLEUM          

01 EFT 00002565 08/01/2019 40,391.34 HUITT-ZOLLARS INC.            

01 EFT 00002566 08/01/2019 348.02 LARSCO INC                    

01 EFT 00002567 08/01/2019 386,850.00 NORTHWEST BUS SALES INC.      

01 EFT 00002568 08/01/2019 190.68 SCHETKY NORTHWEST SALES INC   

01 EFT 00002569 08/01/2019 22.22 SEATTLE AUTOMOTIVE DIST.      

01 EFT 00002570 08/01/2019 91.55 STANDARD PARTS CORP           

01 EFT 00002571 08/01/2019 15.00 VEHICLE MAINTENANCE PROGRAM   

01 EFT 00002572 08/06/2019 7,000.00 EAGLES TALENT CONNECTION INC  

01 EFT 00002573 08/07/2019 73,885.14 GREAT WEST RETIREMENT         

01 EFT 00002574 08/07/2019 183,588.55 ICMA RETIREMENT               

01 EFT 00002575 08/07/2019 16,169.60 NAVIA BENEFIT SOLUTIONS       

01 EFT 00002576 08/07/2019 5,995.62 TACOMA EMPLOYEES RETIREMENT SY

01 EFT 00002577 08/07/2019 6,236.41 WA ST CHILD SUPPORT REGISTRY  

01 EFT 00002578 08/09/2019 127,131.10 ASSOCIATED PETROLEUM          

01 EFT 00002579 08/09/2019 492.59 BRATWEAR                      

01 EFT 00002580 08/09/2019 893.49 GUARDIAN SECURITY GROUP INC   
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01 EFT 00002581 08/09/2019 1,194.00 HOPTHRU INC                   

01 EFT 00002582 08/09/2019 1,384.00 INTERCITY TRANSIT             

01 EFT 00002583 08/09/2019 390.86 LARSCO INC                    

01 EFT 00002584 08/09/2019 450.00 PUBLIC SAFETY SELECTION, PC   

01 EFT 00002585 08/09/2019 32,970.00 REMIX SOFTWARE INC            

01 EFT 00002586 08/09/2019 164.85 SIR SPEEDY                    

01 EFT 00002587 08/09/2019 5,965.87 SOUND TRANSIT                 

01 EFT 00002588 08/09/2019 757.93 STANDARD PARTS CORP           

01 EFT 00002589 08/09/2019 2,185.00 SUMMIT LAW GROUP PLLC         

01 EFT 00002590 08/09/2019 1,252.83 SUPERION LLC                  

01 EFT 00002591 08/09/2019 2,206.72 TINY'S TIRE                   

01 EFT 00002592 08/09/2019 2,155.68 VEHICLE MAINTENANCE PROGRAM   

01 EFT 00002593 08/16/2019 383.56 ALLIED BODY WORKS INC         

01 EFT 00002594 08/16/2019 579.17 ALLIED ELECTRONICS            

01 EFT 00002595 08/16/2019 2,736.96 CONSOLIDATED PRESS            

01 EFT 00002596 08/16/2019 184.00 DRUG FREE BUSINESS            

01 EFT 00002597 08/16/2019 2,213.60 GTT COMMUNICATIONS            

01 EFT 00002598 08/16/2019 58,942.54 HUITT-ZOLLARS INC.            

01 EFT 00002599 08/16/2019 690.00 INTERCITY TRANSIT             

01 EFT 00002600 08/16/2019 386,850.00 NORTHWEST BUS SALES INC.      

01 EFT 00002601 08/16/2019 250.52 SEATTLE AUTOMOTIVE DIST.      

01 EFT 00002602 08/16/2019 16,387.46 SHI INTERNATIONAL CORP        

01 EFT 00002603 08/16/2019 101.11 SIR SPEEDY                    

01 EFT 00002604 08/16/2019 1,942.61 STANDARD PARTS CORP           

01 EFT 00002605 08/16/2019 133,338.97 WA ST TRANSIT INSURANCE POOL  

01 EFT 00002606 08/16/2019 58,135.82 DCS TECHNOLOGIES, INC.        

01 EFT 00002607 08/16/2019 74,330.06 GREAT WEST RETIREMENT         

01 EFT 00002608 08/16/2019 202,319.31 ICMA RETIREMENT               

01 EFT 00002609 08/16/2019 16,048.73 NAVIA BENEFIT SOLUTIONS       

01 EFT 00002610 08/16/2019 6,477.61 TACOMA EMPLOYEES RETIREMENT SY

01 EFT 00002611 08/16/2019 6,236.41 WA ST CHILD SUPPORT REGISTRY  

01 EFT 00002612 08/01/2019 110,478.56 US BANK CORPORATE PAYMENT SYST

01 EFT 00002613 08/14/2019 1,205,242.77 AWC                           

01 EFT 00002614 08/22/2019 1,325.39 ALLIED ELECTRONICS            

01 EFT 00002615 08/22/2019 12,138.85 AMAZON.COM CORPORATE CREDIT   

01 EFT 00002616 08/22/2019 89,116.98 ASSOCIATED PETROLEUM          

01 EFT 00002617 08/22/2019 50.29 CAMCAL INC                    

01 EFT 00002618 08/22/2019 1,920.00 EASTER SEALS WASHINGTON       

01 EFT 00002619 08/22/2019 508,998.56 FIRST TRANSIT                 

01 EFT 00002620 08/22/2019 53.10 GALLS LLC                     

01 EFT 00002621 08/22/2019 457.46 GUARDIAN SECURITY GROUP INC   

01 EFT 00002622 08/22/2019 3,090.17 HUBSPOT, INC.                 

01 EFT 00002623 08/22/2019 39.08 LARSCO INC                    

01 EFT 00002624 08/22/2019 1,440.00 NAVIA BENEFIT SOLUTIONS       

01 EFT 00002625 08/22/2019 15,806.44 PACIFIC POWER PRODUCTS        

01 EFT 00002626 08/22/2019 392.16 SCHETKY NORTHWEST SALES INC   

01 EFT 00002627 08/22/2019 227.56 SEATTLE AUTOMOTIVE DIST.      

01 EFT 00002628 08/22/2019 146,046.41 SOUND TRANSIT                 

01 EFT 00002629 08/22/2019 101.80 STANDARD PARTS CORP           

01 EFT 00002630 08/22/2019 867.92 TENNANT                       

01 EFT 00002631 08/22/2019 2,093.00 TINY'S TIRE                   

01 EFT 00002632 08/22/2019 4,660.35 VEHICLE MAINTENANCE PROGRAM   

01 EFT 00002633 08/22/2019 600.00 WA ST AUDITOR                 

01 EFT 00002634 08/22/2019 18,671.78 WA ST DEPT OF REVENUE         

01 EFT 00002635 08/22/2019 28,121.89 SOUND TRANSIT                 

$6,456,235.59Total Payments
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS 

MINUTES 

 

August 12, 2019 

 

CALL TO ORDER 

 

Chair Woodards called the Board meeting to order at 4:06 p.m.  

 

PLEDGE OF ALLEGIANCE 

 
For those attendees who chose to participate, Chair Woodards led attendees in the pledge of 

allegiance.  

 

ROLL CALL 

 

Commissioners present: 

Victoria Woodards, Chair of the Board, Mayor of the City of Tacoma 

Marty Campbell, Vice Chair of the Board, Pierce County Councilmember 

Nancy Henderson, Town of Steilacoom Councilmember 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton//Edgewood) 

Ryan Mello, City of Tacoma Councilmember 

Robin Farris, Puyallup City Councilmember 

Kent Keel, City of University Place Mayor 

Bruce Dammeier, Pierce County Executive  

Don Anderson, City of Lakewood Mayor (arrived at 4:40 p.m.) 

 

Commissioners excused: 

 

Staff present: 

Sue Dreier, Chief Executive Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Clerk of the Board 

 

PRESENTATIONS 

 

1. July 2019 Operator of the Month ~ Summerlyn Clausen 

 

Transit Operator Assistant Manager Scott Gaines recognized and honored Operator 

Summerlyn Clausen for being selected Operator of the Month for July 2019.  He detailed 

her accomplishments, and service to the community.  

 

On behalf of the Board of Commissioners, Chair Woodards thanked Ms. Clausen for her 

service to the community. 
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2. 2019 Recognition of Second Quarter Award Recipients 

Learning and Development Administrator Larry Delgado honored Senior Construction 

Project Manager Doug Dickinson for receiving the second quarter Excellence in Safety 

Award for successfully completing the $4.3 million Tacoma Dome Station mid-life 

repairs project without any accidents.   

 

 Mr. Dickinson expressed his gratitude for receiving the award. 

 

PUBLIC COMMENT 

 

Chair Woodards provided directions for participating in public comment and the following 

individuals spoke: 

 

• Fred Baker, Manager of Tacoma Tide Beep Club, requested to have SHUTTLE service re-

established for members of the Tacoma Tide Beep Club. He provided background history 

relating to the previous service the club received in prior years.  

 

• Walt Hurd, Tacoma, reported that he still experiences the bus being late no matter what 

time he takes the bus.  

 

• Julian Wheeler, Chair of Pierce County Accessible Communities Advisory Committee, 

invited members to attend their August 13 meeting from 9:00-11:00 a.m. He talked about 

the business they will be working on, including some transit related projects.  

 

He reported that the Pierce County Council did a proclamation on July 23, 2019, in honor 

of the services that the committee provides for people with disabilities in Pierce County.  

He suggested that Pierce Transit consider doing a proclamation in October in honor of 

National Disability Employment Awareness Month. He also stated that the committee is 

always looking for new members and new ideas.  

 

Chair Woodards requested that staff keep the Board informed about its responses to citizen’s 

concerns. 

 

CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 

Commissioners Dammeier and Eidinger moved and seconded to approve the consent agenda as 

presented.  

 

Motion carried, 8-0.  

 

1. Approval of Vouchers, August 1, 2019 

Operating Fund #10 

Operating Fund #90 
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Voucher CK Nos. 370015 through 370486 

Wire Nos. 2525 through 2562 

Advanced Travel Ck Nos. 1426 through 1427 

Total $5.375,274.56 

 

2. Minutes: July 8, 2019 Regular Board Meeting 

 

3. FS 2019-047, Ratified the Declaration of Emergency executed on May 16, 2019 and 

related contract with Fence Specialists to conduct the emergency fence repairs to the 

perimeter security fence. 

 

4. FS 2019-048, Ratified the Declaration of Emergency executed on July 9, 2019 and 

related contract with Guardian Security Group to conduct the emergency gate repairs for 

the Building 5 entrance gate.  

 

ACTION AGENDA  

[For Items 1-4 of the Action Agenda, the presentations were combined. At the end of the 

presentation and discussion, the Board voted on Items 1-4.]  

 

1. FS 2019-042, Authorizing the Chief Executive Officer to Execute a Funding Agreement 

Providing for Sound Transit to Contribute Funds to Pierce Transit for Bus Capital 

Enhancements for Speed, Reliability, and Convenience along Pacific Avenue/State 

Route 7 Corridor for the Bus Rapid Transit Project 

 

Planning Manager Tina Lee presented on the item and reviewed the timeline of the BRT 

project schedule. She noted that Pierce Transit was able to secure funding for this 

agreement from grants and partnership funding and that the purchase of vehicles for this 

project are not included in the overall project budget. 

 

Commissioners Dammeier and Campbell moved and seconded to approve Resolution 

2019-023, authorizing the Chief Executive Officer to enter into and execute a funding 

agreement that provides for Sound Transit to contribute up to $60 million to Pierce Transit 

for bus capital enhancements for speed, reliability, and convenience along Pacific 

Avenue/State Route 7 corridor for the Bus Rapid Transit Project. 

 

Motion carried, 9-0.  

 

2. FS 2019-043, Authority to Execute a Contract with WSP, USA for Architectural and 

Engineering Services for the Design and Construction Support for the Proposed Bus 

Rapid Transit Pacific Avenue/State Route 7 Project Corridor Bus Rapid Transit Project 

 

Planning Manager Tina Lee presented on this item and noted the proposed agreement 

supports the design phase of the BRT project.  She reviewed the RFQ process that Pierce 

Transit underwent and detailed WSP’s experience with transportation projects.  

 

Commissioners Campbell and Keel moved and seconded to authorize the Chief Executive 

Officer to enter into and execute a contract with WSP, USA to provide Architectural and 

Engineering services for design and construction support of the proposed Bus Rapid 

Transit Pacific Avenue / State Route 7 project in a not to exceed amount of $12,635,701.  
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Commissioner Campbell noted that he would like an update on the community 

conversations that occur on the BRT project and especially on those that pertain to are 

between 38th Street and 72nd Street. 

 

Upon inquiry about how round-abouts could affect the BRT project, Ms. Lee explained 

there are preliminarily four locations identified along the proposed BRT route and the 

Department of Transportation has indicated that the project would need to pay for the 

round-abouts.  Impacts would be additional right-of-way and additional costs to the project.  

 

Motion carried, 9-0. 

 

3. FS 2019-044, Amending the 2019 Capital Budget to Add Additional Funding to 

Complete the Documented Categorical Exclusion for the Pacific Avenue/SR 7 Bus 

Rapid Transit Project 

 

Planning Manager Tina Lee presented on the item.  She reported the project now requires a 

NEPA/SEPA environmental review, which was not originally part of original scope of the 

project.   She noted this budget amendment would increase the original project budget by 

$226,118 and noted the environmental work should be completed by May of 2020.   

 

Commissioners Campbell and Dammeier moved and seconded to approve Resolution No. 

2019-024, amending the 2019 Capital Budget to add $226,118 to the existing contract with 

WSP USA, Inc. (PT-24-16), in order to complete to the Documented Categorical Exclusion 

for the Pacific Avenue/SR 7 Bus Rapid Transit Project. 

 

Ms. Lee responded to various questions pertaining to the BRT project.   

 

Motion carried, 9-0. 

 

4. FS 2019-045, Authorizing the Chief Executive Officer to Execute the System Expansion 

Transit Integration Agreement Between Sound Transit and Pierce Transit and Task 

Order 1 for Sound Transit System Expansion Projects   

 

Planning Manager Tina Lee presented on the item and she noted that this agreement 

exemplifies both agencies working together to move the expansion projects forward. The 

agreement establishes an understanding of the projects as well as details each entity’s 

responsibilities for items. (Commissioner Anderson arrived at 4:40 p.m.) 

Commissioners Campbell and Henderson moved and seconded to approve Resolution 

2019-025, authorizing the Chief Executive Officer to enter into and execute the System 

Expansion Transit Integration Agreement between Sound Transit and Pierce Transit and Task 

Order 1 for Sound Transit System Expansion Projects.  

  

 Motion carried, 9-0. 
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5. FS 2019-046, Authorization to Operationalize a Program to Sell Paper One Ride Tickets 

and All Day Passes to Qualified 501(c)(3) Not-for-Profit Human Service Agencies at a 

Fifty Percent Discount Effective September 1, 2019, and Authorizing Related 

Housekeeping Amendments to Pierce Transit Code Section 3.72.010 – Definitions and 

Adding a New Section 3.72.035 – Human Services Agencies Program 

 

Marketing Assistant Manager Kathy Walton presented on the item.  She noted the program 

has gone through 10 months of sales and the administrative processes have been 

implemented. She reviewed the number of tickets that have been sold and the qualifying 

parameters of the program.   

 

It was noted that there was a decline in the number of tickets/passes sold under the qualified 

discounted program versus the previous program.  Ms. Walton noted that 25 new 

organizations joined the program and there were 62 existing organizations. A short 

discussion ensued about the  

 

A lengthy discussion ensued about theories as to why sales of One Ride Tickets and All 

Day Passes did not increase under the discount program, the purchasing behavior of the 

501 C-3 organizations and their distribution of the tickets/passes to the end-users. The 

commissioners expressed support for the program, but also requested to see more data that 

would explain the decline in sales under the discounted program and the types of tickets 

being purchased, i.e., One-Ride Tickets vs. All Day Passes. 

 

Chair Woodards cautioned others to not make the program administratively burdensome 

as non-profit organizations operate on small budgets and with limited staff.   She suggested 

that staff conduct more research and data on how non-profits are utilizing the program and 

suggested more advertising about the project.  

 

CEO Dreier reminded the Board that the 501 C-3 program was discussed at the April Board 

retreat and it was designed to serve as an alternative to the ORCA LIFT program. She noted 

that staff can obtain data on how the tickets are utilized and bring back to the Service 

Delivery and Capital Committee (SDCC).  

 

Chair Woodards requested that this item come back to the full Board for review.  

 

Commissioners Keel and Campbell moved and seconded to amend the original motion to 

direct staff to report back to the full Board in three months with more analysis and data 

about the program as discussed during today’s Board meeting. 

 

The amendment carried, 8-1, with Commissioner Farris voting no. 

 

Commissioners  Campbell and Mello moved and seconded  to  adopt Resolution No. 2019-

026, operationalizing a program to sell paper One Ride Tickets and All Day Passes to 

Qualified 501(C)3 Not-for-Profit Human Services Agencies at a fifty (50) percent discount 

effective 9/1/19, and approving related housekeeping Pierce Transit Code amendments to 

Section 3.72.010– Definitions and Adding a New Section 3.72.035 – Human Services 

Agencies Program, as set forth in Exhibit A. 

 

The original motion carried, as amended, 9-0.  
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STAFF UPDATES/DISCUSSION 

 

CEO’s Report 

 

CEO Dreier reported on the following: 

 

• Thanked Pierce Transit staff for their volunteer efforts in the community; 

• Congratulated Commissioner Farris for advancing through the primary elections. 

• Pierce Transit is gearing up to provide express service to the Washington State Fair 

beginning August 30, 2019 from the South Hill Mall, the Tacoma Mall, and the Lakewood 

Towne Center.  

• Gave State Legislator Senator Wilson and Representative Morgan a tour and overview of 

Pierce Transit and discussed electric technology with Rep. Kilduff, Gildon, Leavitt, Doglie 

and Charles Knutson, Transportation advisor for the Governor’s office. 

• The August 15, 2019 SDCC agenda will include a presentation on the costs of 

maintaining/supporting an electric fleet.  

• Staff is in the process of finding an alternate date to hold the November 11, 2019 Board 

meeting since it falls on a holiday this year. She asked that everyone be looking at their 

calendars for availability since there is important business coming up. 

 

INFORMATIONAL BOARD ITEMS 

 

Chair Report   

  

• The Executive Finance Committee considered and made recommendations for Pierce 

Transit Board of Commissioner’s bylaw revisions at its meeting of July 18, 2019. As 

required by our bylaws, to make any changes, we have to give 30 days’ notice of the 

proposed changes to all jurisdictions within the PTBA. Those notices went out last 

Wednesday, August 7th. The Board is scheduled to take out on those amendments at its 

September 9, 2019 meeting. 

• The first Service Delivery and Capital Committee meeting is scheduled for this Thursday, 

August 15, at 3:00 p.m.  

 

Sound Transit Update  

 

Commissioner Keel reported on Sound Transit’s System Access Funding Proposal Program that 

was included in the voter approved ST3 Plan, noting that 53 applications from 33 jurisdictions 

totaling more than $86 million in requests were received. The proposals will be evaluated and 

ranked high, medium or low and The Sound Transit Board will allocate up to $10 million per 

subarea for a total of up to $50 million. Sound Transit is holding an on-line open house to receive 

input to help determine which projects should receive System Access Funds.   

 

PSRC Transportation Policy Board Update 

 

Commissioner Anderson announced that last Thursday’s meeting was cancelled. He reported that 

the July meeting covered the Road Usage Charge that is being considered to compensate for the 

under-funded gas tax revenue stream. He noted that a new revenue source other than a gas tax will 

need to be created as improved vehicle gas mileage and the electrification of vehicles have caused 
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revenues to flatten. He noted that Oregon has run a pilot program and it hasn’t been popular with 

the public.  

 

COMMISSIONERS’ COMMENTS  

 

None. 

 

EXECUTIVE SESSION 

 

None. 

 

ADJOURN 

 

Commissioners Mello and Dammeier moved and seconded to adjourn the meeting at 5:42 p.m. 

 

Motion carried, 8-0. 

 

 

              

Deanne Jacobson                  Victoria Woodards, Chair 

Clerk of the Board            Board of Commissioners 
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Board of Commissioners 
Fact Sheet No.:  2019-052 
Date:   September 9, 2019  

 

 
TITLE:   Authority to Enter Into and Execute a New 
Interlocal Agreement with the City of Federal Way to 
Provide Extra Duty Police Services at the Federal Way 
Transit Center and Other Bus Routes and Bus Stops Located 
in Federal Way from October 15, 2019 Through December 
31, 2023 

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:  Jim Kelly, Chief of Public Safety    
 

 
RELATED ACTION:  
 
Resolution No. 2018-021, Authorizing a Six-Month Interlocal Agreement with the City of Federal Way to Provide Police 
Services at the Federal Way Transit Center and Other Bus Routes and Bus Stops Located in Federal Way. 
 
Resolution No. 2018-053, Authorizing Amendment No. 1 to the Interlocal Agreement with the City of Federal Way to 
Provide Extra Duty Police Services at the Federal Way Transit Center and Other Bus Routes and Bus Stops Located in 
Federal Way for an Additional Year. 
 
ATTACHMENTS: Proposed Resolution 
 Exhibit A, Proposed ILA 
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  N/A  

 

☒Operating Budget                               ☐Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 968,072  

Grant/Other Amounts $  

ST Contribution $ 414,888 

Total Expenditure  $ 1,382,960  
 

EXPLANATION: 

$1,382,960 has been budgeted and estimated for the 
cost of the contract from October 15, 2019 through 
December 31, 2023.  Costs will be dependent upon 
the hours worked by Federal Way Officers and are not 
expected to exceed $1,382,960. Estimated costs are 
based at 10 hours per day at the hourly rate of the 
FWPD labor contract for the time period noted above. 
Sound Transit will pay approximately 30 percent of 
the full expenditure, pursuant to the current Cost 
Allocation agreement. 

 

 
BACKGROUND:  
 
In 2017, the Federal Way Transit Center and other bus routes in the area reflected elevated levels of incidents that 
undermined the safety and experience of its customers.  As a result, beginning in June of 2018, Pierce Transit partnered 
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with the Federal Way Police Department to provide police services at the Federal Way Transit Center and other bus 
routes and bus stops located in Federal Way.  
   
Since implementing this partnership, calls for public safety assistance have reduced. Providing a more visible public 
safety presence has deterred public nuisance crimes, fare evasion, and illegal drug activity and numerous other 
infractions, as well as improved police response times. From June of 2018 through May of 2019 the Federal Way PD 
presence has resulted in 28 arrests, 11 Citations, 27 Trespass notifications, 134 contacts for Unlawful Transit conduct, 
6,311 Bus Checks, and 11,061 Citizen contacts. 
 
Although Federal Way PD has made positive impacts on the quality of life for the patrons and employees of Pierce 
Transit, staff believe that a greater police presence is needed so that patrons and employees feel safe at the Federal 
Way Transit Center and other bus routes and locations and recommends increasing the police presence at these 
locations by approximately four hours each day.   
 
Providing a safe and reliable transit system is a fundamental element of Pierce Transit’s core mission. Due to the success 
of this partnership, both parties wish to continue the partnership and have negotiated a new agreement that would 
go into effect October 15, 2019 through December 31, 2021. The agreement increases the police presence hours by 
approximately four hours each day for a total of 10 hours a day.  This includes a contract fee of $72.20 per hour for 
2019, and incremental pay increases thereafter that are commensurate with the Federal Way Police Guild Bargaining 
Agreement through 2021.  (Increases as follows:  January 1, 2020,  1%, July 1, 2020, 2%;  January 1, 2021, 1%; and 
July 1, 2021, 2%).  The pay increases for the Federal Way Police Guild bargaining agreement for the years 2022 and 
2023 are unknown, for these two years, the pay increase in the Federal Way – Pierce Transit agreement was estimated 
and capped at 4%.  
 
The proposed agreement provides for Federal Way officers to be stationed during peak passenger times and to ensure 
police presence until the last coach has departed the transit center in the evening.  Pierce Transit will be billed hourly 
by the City of Federal Way for these services.  Past expenditure billings for June to December of 2018 were $82,067.42, 
2019 projected expenditure billings are $229,943; 2020 projected expenditure billings are $271,430; 2021 projected 
expenditure billings are $280,409; 2022 projected expenditure billings are $294,493; and 2023 projected billings are 
$306,685.  A portion of the cost will be reimbursed by Sound Transit based on the cost allocation agreement.  

 
STAFF RECOMMENDATION:  
 
Staff recommends approving the new agreement with the City of Federal Way to provide Police Services at the Federal 
Way Transit Center and other bus routes and bus stops located in Federal Way. 
 
 

ALTERNATIVES: 
 
Do not extend the agreement and resort back to emergent and non-emergent law enforcement services through 
911.  This is not recommended as this model has limited resources and response times.  
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PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2019-030 authorizing the Chief Executive Officer to enter into and execute a new 
Interlocal Agreement with the City of Federal Way to provide extra duty police services at the Federal Way Transit 
Center and other bus routes and bus stops located in Federal Way from October 15, 2019 through December 31, 
2023, which is inclusive of two, one-year options to extend, in an amount not to exceed $1,382,960. 
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RESOLUTION NO. 2019-030 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Interlocal Agreement with 1 

the City of Federal Way to Provide Police Services at the Federal Way Transit Center and Other Bus Routes and 2 

Bus Stops Located in Federal Way Effective October 15, 2019 Through December 31, 2023 3 

 4 

 WHEREAS, the Board of Commissioners on June 11, 2018 approved Resolution No. 2018-021 5 

authorizing a six-month Interlocal Agreement with the City of Federal Way to provide police services at the 6 

Federal Way Transit Center and other bus routes and bus stops located in Federal Way; and 7 

 WHEREAS, the Board of Commissioners on December 19, 2018 approved Resolution No. 2018-053 8 

authorizing a one-year Interlocal Agreement with the City of Federal Way to provide police services at the 9 

Federal Way Transit Center and other bus routes and bus stops located in Federal Way; and 10 

WHEREAS, providing a safe and reliable transit system is a fundamental element of Pierce Transit’s core 11 

mission; and 12 

 WHEREAS, showing a more visible public safety presence is believed to have deterred public nuisance 13 

crimes, fare evasion, and illegal drug activity, and numerous other infractions, as well as improved police 14 

response times; and 15 

WHEREAS, Pierce Transit recommends an increase of the police presence hours by approximately four 16 

hours each day, for a total of 10 hours a day, at the Federal Way Transit Center and other bus routes and bus 17 

stops in Federal Way so that patrons and employees feel safe and have a positive experience riding the system; 18 

and  19 

WHEREAS, this partnership has improved the quality of experience of the customers and employees of 20 

Pierce Transit;  21 

WHEREAS, the proposed agreement between Pierce Transit and the City of Federal Way to go into effect 22 

October 15, 2019 through December 31, 2023, which is inclusive of two, one-year extensions is fair, reasonable, 23 

and furthers the goal of providing a safe transit system; and 24 

WHEREAS, pursuant to the current Cost Allocation Agreement, Sound Transit will pay for up to 30 25 

percent of the full expenditure for said contract.  26 

 27 
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 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  1 

 The Board of Commissioners authorizes the CEO to enter into and execute a new Interlocal 2 

Agreement with the City of Federal Way to provide policing services at the Federal Way Transit Center and 3 

other bus routes and bus stops located in Federal Way from October 15, 2019 through December 31, 2023 4 

in an amount not exceeding $ 1,382,960.00 in substantially the same form as Exhibit A hereto. 5 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 6 

the 9th day of September 2019. 7 

PIERCE TRANSIT 8 

                  9 

                         Victoria Woodards, Chair 10 

                         Board of Commissioners 11 

ATTEST/AUTHENTICATED 12 

      13 

              Deanne Jacobson, CMC  14 

              Clerk of the Board 15 
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Board of Commissioners 
Fact Sheet No.:  2019-053 
Date:   September 9, 2019  

 

 
 

TITLE:   Authority to Enter Into and Execute a New 
Interlocal Agreement with the City of Lakewood to Provide 
Extra Duty Police Services at Transit Centers, Other Bus 
Routes and Bus Stops Located in Lakewood from January 1, 
2020 Through December 31, 2024 

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Jim Kelly, Chief of Public Safety    
 

 
RELATED ACTION:  
 
Resolution No. 2015-062, Authorizing a Four-Year Interlocal Agreement with the City of Lakewood to Provide Police 
Services at Transit Centers, and Other Bus Routes and Bus Stop Located in Lakewood. 
 
ATTACHMENTS: Proposed Resolution 
 Exhibit A, Proposed ILA
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  N/A  

 

☒Operating Budget                               ☐Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 2,888,238.00 

Grant/Other Amounts $  

Total Expenditure  $ 2,888,238.00 
 

EXPLANATION: 

$2,888,238 has been budgeted and estimated for the 
cost of the contract from January 1, 2020 through 
December 31, 2024.  Costs will be dependent upon 
the hours worked by Lakewood Officers and are not 
expected to exceed $2,888,238. Estimated costs are 
based at 18 hours per day at the hourly rate of 
$74.07 per hour for the year 2020.  Beginning 
January 1, 2021, the hourly rate shall be increased by 
the percentage increase in the consumer price index 
for the previous 12 months (June to June) for the 
Seattle-Bremerton CPI-U.  The increase shall be 
limited to a minimum of 2.5 % and a maximum of 
4%.   

 

 
 

BACKGROUND:  
 
On November 9th, 2015 the Board of Commissioners approved Resolution No. 2015-062 authorizing a four-year  
Interlocal Agreement with the City of Lakewood to provide police services at Transit Centers, Other Bus Routes, and  
Bus Stops in Lakewood. 
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Since implementing this partnership, calls for public safety assistance have reduced.  The presence of Lakewood Police 
has provided a more visible public safety presence, has deterred public nuisance crimes, fare evasion, illegal drug 
activity and numerous other infractions.  The presence of Lakewood Police has also improved police response times. 
 
Providing a safe and reliable transit system is a fundamental element of Pierce Transit’s core mission. Due to the success 
of this partnership, both parties wish to continue the partnership and have negotiated a new agreement that would 
go into effect January 1, 2020 through December 31, 2024. This includes a contract fee of $74.07 per hour for the year 
2020. Beginning January 1, 2021, the hourly rate shall be increased by the percentage increase in the consumer price 
index for the previous 12 months (June to June) for the Seattle-Bremerton CPI-U.  The increase shall be limited to a 
minimum of 2.5 % and a maximum of 4%.   
 
Pierce Transit will be billed hourly by the City of Lakewood for these services. 2020 projected expenditure billings are 
$484,770; 2021 projected expenditure billings are $504,161; 2022 projected expenditure billings are $524,327; 2023 
projected billing are $545,300; and 2024 projected billings are $567,112. The projected expenditures were calculated 
with a 4% maximum CPI, a 10% contingency of $262,567 is also included in the total cost.  

 
STAFF RECOMMENDATION:  
 
Staff recommends approving the new agreement with the City of Lakewood to provide Police Services at Transit 
Centers, Other Bus Routes and Bus Stops located in Lakewood. 
 
ALTERNATIVES: 
 
Do not extend the agreement and resort back to the emergent and non-emergent law enforcement services through 
911.  This is not recommended as this model has limited resources and longer response times. 

 
PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2019-031 authorizing the Chief Executive Officer to enter into and execute a new 
Interlocal Agreement with the City of Lakewood to provide extra duty police services at Transit Centers, Other Bus 
Routes, and Bus Stops located in Lakewood from January 1, 2020 through December 31, 2024, which is inclusive 
of two, one-year options to extend, in an amount not to exceed $2,888,238. 
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RESOLUTION NO. 2019-031 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Interlocal Agreement with 1 

the City of Lakewood to Provide Police Services at Transit Centers and Other Bus Routes and Bus Stops 2 

Located in Lakewood Effective January 1, 2020 Through December 31, 2024 3 

 4 

 WHEREAS, the Board of Commissioners on November 9th, 2015 approved Resolution No. 2015-062 5 

authorizing a four-year Interlocal Agreement with the City of Lakewood to provide police services at Transit 6 

Centers and Other Bus Routes and Bus Stops located in Lakewood; and 7 

WHEREAS, providing a safe and reliable transit system is a fundamental element of Pierce Transit’s core 8 

mission; and 9 

 WHEREAS, showing a more visible public safety presence is believed to have deterred public nuisance 10 

crimes, fare evasion, illegal drug activity, and numerous other infractions, as well as improved police response 11 

times; and 12 

 WHEREAS, Pierce Transit’s base of operations and administration buildings as well as a significant 13 

portion of Pierce Transit’s public transportation services are in and around Lakewood, Washington; and 14 

       WHEREAS, the City of Lakewood has the resources available and can provide duly-commissioned 15 

law enforcement officers to provide policing services to Pierce Transit detailed in the proposed Interlocal 16 

Agreement, which is attached hereto as Exhibit A; and   17 

     WHEREAS, due to the success that this partnership has had on the quality of life of the patrons and 18 

employees of Pierce Transit, staff recommends that the Agency enter into a new agreement that will go into 19 

effect January 1, 2020 through December 31, 2024, which is inclusive of two, one-year extensions; and   20 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  21 

 Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to enter into and 22 

execute a new Interlocal Agreement with the City of Lakewood to provide policing services at Transit Centers 23 

and Other Bus Routes and Bus Stops located in Lakewood from January 1, 2020 through December 31, 2024 24 

in an amount not to exceed $2,888,238 in substantially the same form as Exhibit A hereto. 25 

  26 

 27 

 28 

 29 

 30 
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ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 9th 1 

day of September 2019. 2 

PIERCE TRANSIT 3 

 4 

                  5 

                         Victoria Woodards, Chair 6 

                         Board of Commissioners 7 

 8 

 9 

ATTEST/AUTHENTICATED 10 

 11 

      12 

              Deanne Jacobson, CMC  13 

              Clerk of the Board 14 
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Pierce County Public Transportation Benefit Area Corporation - City of Lakewood  

 

EXTRA DUTY POLICE SERVICES CONTRACT – INTERLOCAL AGREEMENT 

 

 This agreement is made and entered into this _____ day of ________, 2019 by and 

between the City of Lakewood (hereafter “City”) and Pierce County Public Transportation 

Benefit Area Corporation (hereinafter “Pierce Transit”). 

 

 WHEREAS, Pierce Transit’s base of operations and administration buildings as well as a 

significant portion of Pierce Transit’s public transportation services are located in and around 

Lakewood, Washington;  

 

WHEREAS, Pierce Transit seeks to contract with the City for police related services or 

assistance to support Pierce Transit’s system; and 

 

 WHEREAS, the City has the resources available and is able to provide duly 

commissioned law enforcement officers to provide police related services to Pierce Transit 

subject to the terms and conditions set forth in this Agreement and the approval of the City’s 

Chief of Police or Designee; and  

 

 WHEREAS, the duly commissioned officers who may provide such service will be 

assigned to extra duty under this contract during their off-duty hours which will not conflict with 

their law enforcement obligation to the City; and  

 

 WHEREAS, the parties intend that the City be reimbursed, as nearly as possible for its 

cost of providing policing services to Pierce Transit and that there shall be neither profit nor 

subsidy in the rates for such services; and 

 

 WHEREAS, the parties are authorized to enter into this agreement by virtue of RCW 

39.34 and 35.02.225, and agree that this agreement shall be construed in accordance with RCW 

39.34 and 35.02.225; 

 

 NOW, THEREFORE, the parties agree as follows: 

 

1. PURPOSE.   

 

The purpose of this agreement is for the City to provide Pierce Transit with law 

enforcement services through the Lakewood Police Department (LPD).  It is the intent of all 

parties that the services provided herein shall be provided in conjunction with the Pierce County 

Sherriff’s Department to provide law enforcement services to support Pierce Transit’s system.   

 

2. SCOPE OF PERFORMANCE. 

 

The City shall provide Pierce Transit with extra duty police officer services upon request 

by the Pierce Transit Chief of Public Safety. The parties acknowledge that the number of officers 

and number of hours requested by Pierce Transit may fluctuate depending on Pierce Transit’s 

needs, and the City’s Chief of Police or Designee and Pierce Transit’s Chief of Public Safety 
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shall work together to determine the appropriate staffing level.   Service provided by the City 

will be as is generally described below: 

 

(a) Number of officers:  As requested by Pierce Transit subject to the 

approval of the City’s Chief of Police or Designee.  For planning 

purposes in the first year of this Agreement, the City should plan to have 

at least one (1) officer per shift, per day available to support this 

Agreement.   

 

3. HOURS AND DATES TO BE WORKED. 

 

In the first year of this Agreement, Pierce Transit anticipates requesting services on all 

days throughout the year of the contract from 0600 to 2400 hours each day, or as determined by 

Pierce Transit otherwise.   

 

(a) Specific location of service.  As requested by Pierce Transit, subject to 

the approval of the City’s Chief of Police or Designee.  Pierce Transit 

requests service at various Pierce Transit stations, vehicles, bus routes, 

bus stops, facilities and properties located in Lakewood, Washington.  

 

(b)    Duty of Officers: The officers assigned to support Pierce Transit 

pursuant to this agreement shall provide law enforcement services for 

and at various Pierce Transit stations, vehicles, bus routes, bus stops, 

facilities and properties and throughout Pierce Transit’s system, 

including on transit vehicles.  Such services shall include but are not 

limited to addressing issues of safety and security, responding to calls 

for service, conducting criminal investigations, making arrests, writing 

official reports, and issuing exclusion orders as well as monitoring 

activities at or on various Pierce Transit stations, vehicles, bus routes, 

bus stops, facilities, properties, and parking lots. Service also includes 

ensuring the safety and security of the patrons, employees, staff and 

visitors to the various Pierce Transit stations, vehicles, bus routes, bus 

stops, facilities and properties.  The LPD officers are expected to be at 

Pierce Transit locations serving as a visual deterrent and liaison to the 

patrons and employees for a majority of the work shift.  These services 

shall be provided in full uniform and shall be accompanied by a marked 

or other authorized police vehicle that is equipped with a prisoner 

transport compartment (aka a “cage”).   

 

It is the expectation of the parties that the officers scheduled for a pre-

determined shift will be present to complete his/her shifts, except for the 

following circumstances:  agency callback, late call/report from primary 

employer, family emergency, personal illness, all of which will be 

considered excused.  The officers understand that it shall be their 

responsibility to make appropriate notification to the management and to 

make every attempt to find a replacement for their shifts.  
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(c) The City shall furnish and supply all necessary personnel, supervision, 

equipment, uniforms, communication equipment, vehicles and supplies 

necessary to maintain the level of service to be rendered hereunder, and 

shall pay all salaries and employee benefits and other costs in connection 

therewith.   

 

(f)   The City shall maintain all records relating to the administration of this 

agreement and staffing for same, provided that Pierce Transit shall have 

access to all records (excluding personnel records) relating to this 

agreement and/or law enforcement services provided to Pierce Transit 

upon request.   

 

(g) While working for Pierce Transit, officers will monitor and respond to 

radio calls for service that originate from Pierce Transit.  Pierce Transit 

will designate a Primary Talk group that officers must listen to and 

respond to calls for service. 

 

4. ADMINISTRATION OF PERSONNEL. 

 

All personnel assigned to Pierce Transit shall be employed by the City and governed by 

the City and LPD laws, rules, policies and collective bargaining agreements.  Recruitment, 

replacement, and performance of all personnel shall be in accordance with such City laws, rules, 

policies, and agreement, provided however, that Pierce Transit may communicate performance 

concerns of City personnel to the City.  Any assignment or re-assignment of personnel will be in 

the sole discretion of the City’s Chief of Police or the Chief’s designee.  

 

5. CONTRACT TERM, EXTENSION AND TERMINATION. 

 

 (a) The term of performance of the contract shall be from January 1, 2020 through 

December 31, 2023. 

 

 (b) This contract may be extended for two additional one-year periods upon the 

written consent of both parties hereto, and subject to approval of their governing boards. 

 

  (c) Either party may terminate this Agreement for any reason and at any time 

when, in its sole discretion, it is in the best interest of the terminating party, by giving one 

hundred twenty (120) days prior written notice to the other party.  

 

  

 5.  COMPENSATION. 

 

 Pierce Transit shall pay the City as full reimbursement for all police services furnished 

under this contract a fee of $74.07 per hour, per officer, in calendar year 2020.   

Hourly rate increases for any optional extension years shall be negotiated 

between the parties prior to execution of any contract amendment extending the 

term of this Agreement. 
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 It is agreed upon that officers will be paid in 1/6 of an hour increments during times when 

officers work beyond their assigned shifts to complete reports, transports or other law 

enforcement duties that are Pierce Transit related. 

 

 Beginning January 1, 2021, the hourly rate shall be increased by the percentage increase 

in the consumer price index for the previous twelve months (June to June) for the Seattle-

Bremerton CPI-U.  For example, 2021 would be based upon the CPI-U percentage change from 

June 2019 to June 2020.  Any annual CPI-U increase shall be limited to a minimum of two point 

five percent (2.5%) and a maximum of four percent (4%).   

 

The total amount that may be incurred under this agreement, including all option years, 

may not exceed $2,888,238.   

 

 On the following holidays, the rate shall be $110.58 (one and one half times the hourly 

base rate)  The B shift on Christmas Eve, Christmas Day, Thanksgiving Day, the A shift on the 

day after Thanksgiving Day, Independence Day, New Year’s Eve, New Year’s Day, Labor Day, 

Memorial Day and Martin Luther King, Jr. Day.  

 

  

6.  PAYMENT. 
 

Pierce Transit shall reimburse the City for law enforcement services described herein 

pursuant to the all-inclusive payment rate shown above.  The City shall invoice Pierce Transit on 

the 15th of the month following the service and include detailed service information, including 

actual service hours and all-inclusive hourly rate per officer.  Payment shall be made by a check 

payable to the City of Lakewood and sent to the City within thirty (30) calendar days after 

receipt of invoice.  Payments will include a processing fee of $10.00 per month.  Payments to the 

City that are received later than thirty (30) days following the invoice dates shall accrue interest 

at the rate of twelve percent (12%) per annum on the balance due.  All payments shall first be 

applied to the accrued interest.   

 

Pierce Transit shall not be financially liable for scheduled law enforcement services 

which are not actually performed if non-performance occurred because an officer was unable to 

complete his shift.  However, Pierce Transit is financially liable for scheduled law enforcement 

services at the designated hourly minimum in all other circumstances.   

 

7.  COORDINATION WITH CHIEF OF PUBLIC SAFETY. 

 

Pierce Transit has contracted with Pierce County Sherriff’s Department to provide a 

Chief of Public Safety who will be responsible for coordinating the daily delivery of policing 

services to Pierce Transit in conjunction and cooperation with the City and any other applicable 

law enforcement agencies.  Pierce Transit reserves the right to directly hire a Chief of Public 

Safety as a Pierce Transit employee.  The Chief of Public Safety will be tasked with coordinating 

all law enforcement efforts along with the City’s LPD officers.  It shall be the responsibility of 

the Chief of Public Safety to determine the appropriate coverage, amount of hours, and type of 

work needed by LPD officers to support Pierce Transit’s system.  The Chief of Public Safety will 
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coordinate with the City’s Chief of Police or the Police Chief’s designee as needed, to ensure 

appropriate levels of law enforcement coverage for Pierce Transit. 

 

8.  DUTY STATUS. 

 

Each police officer assigned to work, pursuant to this contract, is subject to call or 

assignment elsewhere by the City’s Chief of Police or the Chief’s designee, at any time for 

emergencies, special assignment, or overtime duty.  Extra duty employment shall not infringe or 

interfere with the officer’s primary obligations associated with his or her employment obligations 

to the City. 

 

 

9.  ADHERENCE TO CITY POLICIES AND PROCEDURES–SCOPE OF WORK.  

 

Police officers engaged in extra duty employment are obligated to discharge all duties of 

their office and adhere to the City’s Police department policies and procedures at all times.  Such 

officers shall obey, uphold and enforce the laws of the City and State of Washington and the 

Constitutions of the State of Washington and the United States of America at all times.  Such 

officers shall understand that while they are on duty or engaged in extra duty assignment under 

this contract, they remain subject to the supervision, direction, and/or discipline by the City, and 

subject to any applicable collective bargaining agreement in effect with the City.  Police officers 

performing work pursuant to this contract shall only provide law enforcement/peacekeeping 

services as specified in Section 2(d) of this contract and they are at all times while performing 

said services subject to the direction and control of the City police department only. 

 

10.  ACTIVITY REPORTS. 

 

Upon request, the City will provide reports to Pierce Transit, through the Chief of Public 

Safety on criminal activity within the City of Lakewood on or involving Pierce Transit’s system.  

Extra duty officers assigned by the City will report their daily activities for those hours worked 

in the Pierce Transit system pursuant to this Agreement.  Pierce Transit will provide the City 

with an electronic activity reporting tool if needed.  

 

11.  NO SPECIAL DUTY TO CONTRACTOR OR OTHERS. 

 

Police officers on extra duty assignment have a primary obligation to the City, not Pierce 

Transit.  They are expected to discharge all duties of their office while performing pursuant to 

this contract and are not required to perform any non-law enforcement/peacekeeping functions 

for Pierce Transit.  Furthermore, this contract and performance thereof by the City police officers 

shall not create any special relationship with any person or duties to protect any specific persons 

from harm or injury including the party signing this contract. The law enforcement/peacekeeping 

duties to be performed pursuant to this contract are the same in extent and scope as those 

provided by police officers to every member of the public. 
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12.  NONDISCRIMINATION. 

 

The parties shall not discriminate on the basis of race, color, sex, religion, national origin, 

creed, age or the presence of any sensory, mental or physical handicap. The City and Pierce 

Transit certify that they are Equal Opportunity Employers.  

 

13.  INDEPENDENT CONTRACTOR.   

 

The City is, and shall at all times be deemed to be, an independent contractor. Nothing 

herein contained shall be construed as creating the relationship of employer and employee, or 

principal and agent, between Pierce Transit and the City or any of the City's agents or employees. 

The City shall retain all authority for rendition of services, standards of performance, control of 

personnel, and other matters incident to the performance of services by the City pursuant to this 

Agreement. 
 

Nothing in this agreement shall make any employee of Pierce Transit a City employee 

or any employee of the City a Pierce Transit employee for any purpose, including, but not 

limited to, for withholding of taxes, payment of benefits, worker's compensation pursuant to 

Title 51 RCW, or any other rights or privileges accorded City or Pierce Transit employees by 

virtue of their employment. 

 

14.  INSURANCE COVERAGE.   

 

The City shall maintain at all times during the course of this agreement a general liability 

insurance policy or other comparable coverage with a self-insured retention of no more than 

$500,000.00 and a policy limit of no less than $5,000,000.00 dollars. 

 

15.  LIABILITY AND INDEMNIFICATION.  

 

  Each party shall be responsible and liable for the consequences of any act or failure to 

act on the part of itself, its employees or officers.  While providing services hereunder, the acts 

or omissions of extra duty officers in the course and scope of supporting or otherwise providing 

services to Pierce Transit under this Agreement shall be deemed to be acts or omissions of City 

employees which shall be the sole responsibility of the City.  Each party shall be responsible for 

its own negligence and that of its employees.  Each party shall defend, indemnify and hold 

harmless the other party or the other party’s officers, employees and agents from any and all 

costs, claims, judgments or awards of damages, resulting or arising from their acts or 

omissions. This indemnity provision shall survive the expiration or termination of this 

Agreement.   

 

16.  DISPUTE RESOLUTION. 

 

  In the event of a dispute in the administration of this agreement, Pierce Transit CEO or 

her designee shall discuss the dispute with the City’s Chief of Police in an attempt to resolve the 

problem.  If Pierce Transit CEO and the City’s Chief of Police are unable to resolve a claim or 

dispute stemming from this Agreement, the parties agree to participate in non­binding mediation 
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before a third party professional mediator, whose selection will be mutually agreed upon. The 

cost of mediating the dispute will be borne equally by both parties, and mediation should occur 

within thirty (30) days of a request by either party to engage in mediation.  No claim or suit may 

be brought until the dispute resolution procedures as set forth in this section have been 

exhausted.  If dispute resolution efforts under this section are not successful, either party may 

institute legal action to enforce the terms and conditions of this agreement.  Exclusive 

jurisdiction for any such dispute shall be Pierce County Superior Court in Tacoma, Washington.   

 

 

17.  NOTICES. 

 

All notices and other material to be delivered under this contract shall be in writing and 

shall be delivered or mailed to the following addresses: 

 

City of Lakewood     

6000 Main Street      

Lakewood, WA  98499    

            ATTN: Chief of Police  

    

Pierce Transit      Pierce Transit 

3701 96th St SW     3701 96th St SW 

Lakewood, WA 98499    Lakewood, WA  98499 

ATTN: Chief of Public Safety   ATTN: General Counsel 

 

Or such other addresses as either party may, from time to time, designate in writing. 

 

18.  SIGNATURES. 

 

 The parties agree that all signatures, whether original, copy or faxed on this agreement 

will be considered originals. 

 

19.  SEVERABILITY.    

 

If any of the provisions contained in this Agreement are held illegal, invalid or 

unenforceable, the remaining provisions shall remain in full force and effect. 

 

20.  CONFLICTS.   

 

  In the event of a conflict between any other agreements between the parties including, 

this Agreement shall govern. 

 

21.  ENTIRE AGREEMENT. 

 

 No modification or amendment of this contract shall be effective unless in writing and 

signed by authorized representatives of the parties after approval of their respective governing 

body.  This contract contains the entire agreement between the parties and may not be enlarged, 

modified or altered except in writing signed by the parties. 
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IN WITNESS WHEREOF, the parties have executed this Agreement on this date, the  

________ day of ____________, 2019. 

 

 

CITY OF LAKEWOOD    PIERCE TRANSIT 

 

 

_____________________________   _______________________________ 

John Caulfield, City Manager/Date   Susan Dreier, Chief Executive Officer 

        

Attest:       Attest:  

 

       

_____________________________   __________________________________  

Briana Schumacher, City Clerk/Date   Deanne Jacobson, Clerk of the Board/Date 

 

Approved as to legal form only:   Approved as to legal form only: 

 

 

_______________________________  ___________________________________ 

Heidi Ann Wachter, City Attorney    Dana A. Henderson, General Counsel/Date 
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Board of Commissioners 
Fact Sheet No.:  2019-054 
Date:   September 9, 2019  

 

 
TITLE:   Adoption of Amendments to the Bylaws of the 
Pierce Transit Board of Commissioners as Set Forth in 
Section II of the Pierce Transit Code 

DIVISION:   Executive   
 

SUBMITTED BY:   Deanne Jacobson, Clerk of the Board 
RELATED ACTION:  
 
N/A 
 
ATTACHMENTS:  
Proposed Resolution  
Exhibit A - Code/Bylaw changes in clean format   
Exhibit B – Code Bylaw changes (redlined)  
Exhibit C -  Chart of proposed changes 
  

RELATION TO STRATEGIC PLAN:   Internal 
 
BUDGET INFORMATION: N/A 

 
BACKGROUND:  
 
Pierce Transit staff has conducted a comprehensive review of the Board’s Bylaws held in Section II of the Pierce Transit 
Code. This review and revision of the Bylaws is intended to clean up outdated language that is no longer relevant and 
clarifies language to aid in the smooth operation of Board meetings and processes. The proposed amendments do not 
impact the composition or membership of the Board. The last Bylaw changes occurred in 2014. 
 
The Executive Finance Committee reviewed and provided input on the proposed amendments at its July 18, 2019, 
meeting and recommended that staff provide the 30-day required notification of the proposed amendments to the 
bylaws to the members in Public Transportation Benefit Area (PTBA) pursuant to Section 2.28.070 of the Pierce Transit 
code. Notification and the proposed Bylaw amendments were sent to members in the PTBA on August 7, 2019.  Pierce 
Transit did not receive any comments or concerns relating to the proposed Bylaw amendments from the member 
jurisdictions.  
 
A chart with the current language, proposed change(s), and reason therefore is attached as Exhibit B.  
 
STAFF RECOMMENDATION:  
 
Staff recommends approval of the proposed revisions to the Bylaws as described in Exhibit A. 
 
ALTERNATIVES: 
 

1) Do not approve the proposed Bylaws as presented and direct staff to make additional identifiable amendments. 
2) Refer back to the Executive Finance Committee for further review and study.  
      
PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2019-032, adopting amendments to various sections of the Pierce Transit Bylaws in 
Section II of the Pierce Transit Code in substantially the same form as presented in Exhibit A.  
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RESOLUTION NO. 2019-032 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Amending the  1 

Bylaws of the Pierce Transit Board of Commissioners as Set Forth in Section II of the Pierce Transit Code 2 

 3 

 WHEREAS, Pierce Transit staff has conducted a comprehensive review of the Board Bylaws; and 4 

 WHEREAS, this review and revision of the Bylaws is intended to clean up outdated language that is no 5 

longer relevant and clarifies language to aid in the smooth operation of Board meetings and processes; and 6 

WHEREAS, the proposed amendments do not impact the composition or membership of the Board; and  7 

WHEREAS, the Executive Finance Committee (EFC) reviewed and provided input on the proposed 8 

amendments at their July 18, 2019, meeting; and 9 

WHEREAS, the EFC recommended that staff provide the 30-day required notification of the proposed 10 

amendments to the bylaws to the members in the Public Transportation Benefit Area (PTBA) pursuant to Section 11 

2.28.070 of the Pierce Transit Code; and 12 

WHEREAS, Pierce Transit did not receive any comments or concerns relating to the proposed Bylaw 13 

amendments from the member jurisdictions.  14 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  15 

 Section 1.  The Board of Commissioners hereby adopts the amendments to various sections of the 16 

Pierce Transit Bylaws in substantially the same form as presented in Exhibit A.  17 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 18 

the 9th day of September 2019. 19 

PIERCE TRANSIT 20 

                  21 

                         Victoria Woodards, Chair 22 

                         Board of Commissioners 23 

 24 

 25 

ATTEST/AUTHENTICATED 26 

      27 

              Deanne Jacobson, CMC  28 

              Clerk of the Board 29 
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Part 2 - BYLAWS   

Chapter 2.01 - BYLAWS 

2.01.01 Bylaws. 

All sections in Part 2 of this Code are the bylaws of the Pierce Transit Board of Commissioners (“Board”).  

2.01.02 - Amendments.  

These bylaws may be added to or changed by an affirmative vote of five voting members in 

attendance at any board meeting where a 30-day written notice of such meeting has been sent to all 

legislative bodies within the jurisdiction of Pierce Transit. The 30-day written notice shall advise all of the 

legislative bodies within the boundaries of Pierce Transit of the proposed changes which are to be 

considered.  

Chapter 2.02 - MEMBERSHIP  

2.02.01 - Board composition and terms.  

A. As established after review of board composition held in accord with RCW 36.57A.055, the Board 
consists of nine voting members and may include one nonvoting member, selected as follows:  

1. Two voting members voted by the City Council of the City of Tacoma;  

2. One voting member voted by the City Council of the City of Lakewood;  

3. Two voting members voted by the Pierce County Council;  

4. One voting member voted by the City Council of Puyallup;  

5. One voting member voted by the City Council of University Place;  

6. One voting at-large member voted on by the Fife, Edgewood, and Milton City Councils;  

7. One voting at-large member voted by the representatives of the city and town councils of Auburn, 
Fircrest, Gig Harbor, Pacific, Ruston and Steilacoom.  

8. One nonvoting member, pursuant to RCW 36.57.030(5), who may serve on the Board upon 
recommendation by the labor organization representing Pierce Transit's public transportation 
employees. If Pierce Transit's employees are represented by more than one labor organization, 
all such labor organizations shall select the nonvoting member by majority vote. The nonvoting 
member shall comply with all governing bylaws and policies of Pierce Transit.  

B. All voting members of the Board must be elected officials of the jurisdiction they represent.  

C. The members of the Board shall serve a three-year term. Each voting member shall hold a seat on the 
Board until:  

1. The expiration of the term for which they are elected at their respective jurisdiction;  

2. The appointment or election of a new Commissioner from the member's respective jurisdiction(s);  

3. The member is no longer an elected official of their respective jurisdiction; or  

4. Resignation.  

 

 

90



Exhibit A 

 

8 6 19 DRAFT – Clean version of revisions from EFC 
 
 

 

2.02.02 - Filling vacancies for at-large representation.  

A. The Clerk of the Board, upon receiving formal notice that a vacancy is expected to occur or has 
occurred on the Board, shall send a request for nomination along with nominee ballot to the respective 
at-large cities and towns vacancy.  

B. The respective cities and towns affected by the vacancy may formally nominate a candidate from its 
jurisdiction and return the nomination form to the Clerk of the Board of Pierce Transit. The individual 
city and town councils are not required to nominate a representative from its respective jurisdiction(s).  

C. After compiling the lists of nominees from all jurisdictions that participated in the nomination process, 
the Clerk of the Board shall send a ballot letter and formal ballot to the at-large cities and towns affected 
by the vacancy for formal vote by each respective city or town councils.  

D. The city or town councils shall return ballots along with a certified copy of the related council resolution 
or motion. The Clerk of the Board of Pierce Transit shall count the ballots and give notice of the results 
of the balloting to the Board.  

E. Plurality of ballots cast shall determine the winner.  

F. In the event of a tie, the city and town councils shall have an additional thirty days to reconsider. The 
ballot procedure will be repeated until a winner is selected by a plurality vote.  

G. The newly-elected commissioner(s)'s term shall begin at the next meeting of the Board.  

 

2.02.03 - Responsibilities.  

The voting members of the Board shall be the governing body of Pierce Transit and shall be 
responsible for conducting the legislative business and fiscal oversight for Pierce Transit, as more fully 
described in this Code. The voting members of the Board shall also periodically review the performance of 
the Chief Executive Officer. Nothing in these bylaws is intended to limit the general powers of the voting 
members of the Board pursuant to Chapter 36.57A RCW or hereinafter amended.  

 

2.02.04 - Compensation.  

Each Board member is entitled to the maximum per diem compensation as set forth in and in accord 
with RCW 36.57A.050, as enacted or hereafter amended, unless a different amount is established by 
resolution of the Board. Each Board member shall be compensated under the following circumstances:  

1. For attending a regular or special meeting as defined under Pierce Transit Code Sections 2.03.01 
and 2.03.02, respectively.  

2. For performing prescribed duties approved by the chairperson.  

 

Compensation to Board members shall be administered in accordance with the Pierce Transit  
Compensation Guidelines for Board of Commissioners. 

Chapter 2.03 - MEETINGS  

2.03.01 -– Regular.  

The regular meetings of the Board shall be held at 3720 96th Street SW, Lakewood, Washington, at 
the hour of 4:00 p.m. on the second Monday of each month. However, the Board may designate an 
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alternative regular meeting location and/or an alternative regular meeting date whenever the Board finds it 
in the best interests of Pierce Transit.  

 

2.03.02 - Special.  

Special meetings of the Board may be called at any time by the chairperson or by a majority of the 
members of the Board by delivering written notice personally, by mail, by fax, or by electronic mail to each 
member of the governing body with a copy to the Clerk of the Board. The Clerk of the Board shall then give 
notice to the public and members of the Board in accord with the Open Public Meetings Act, RCW 42.30 
as may be amended from time to time. As needed, the Board may hold study sessions which shall be 
considered special meetings, and administered as such.   

 

2.03.03 - Quorum.  

Five voting members of the Board is a majority and shall constitute a quorum.  A quorum is required 
for any action of the Board, including conducting public hearings.  

 

2.03.04 - Chairperson.  

The chairperson shall preside at all meetings of the Board. In the event of their absence from any 
meeting, the vice-chairperson shall perform the duties of the chairperson. Absence is defined as the 
chairperson being unable or unwilling to conduct the duties and business of the position of chairperson. 
The chairperson shall be a voting member of the Board with a vote equal in weight to the vote of any 
commissioner.   

 

2.03.05 – Voting and Authority Decisions. 

All voting members in attendance at Board meetings, including the chairperson, may vote on matters 
brought before the Board. All votes taken shall be by voice vote unless a roll call is requested by a member 
of the Board present at the meeting.  

A majority vote of the votes cast at a meeting at which a quorum is present and at least four affirmative 
votes are required for approval of an action, decision, or choice by the Board unless a greater number is 
required by law, Robert’s Rules of Order Newly Revised, or by these by-laws.  The majority vote must have 
at least four affirmative votes if only five voting members are present. Motions drawing a tie vote shall be 
deemed lost. 

 

2.03.06 - Order of business, Consent Agenda, and Action of the Board.  

The Clerk of the Board may alter the order of business for a particular Board meeting for purposes of 
efficiency or to accommodate special needs of Board members, staff or the public upon direction of, or with 
the approval of, the chairperson or chief executive officer.  

The consent agenda allows for action to be taken on all items on the consent agenda by one motion.   
Any voting member may remove an item from the consent agenda for consideration as regular business. 
Action on any item on the consent agenda is equal in effect to any action approved as regular business.  

Action of the Board shall be by motion or resolution as required by law.   

 

2.03.07 - Conduct.  
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Robert's Rules of Order Newly Revised shall govern the conduct of Board meetings except where in 
conflict with these bylaws.  

 

 

2.03.08 - Executive sessions.  

A. The Board may hold executive sessions during any regular or special meeting provided that such 
executive session is held and conducted consistent with the requirements, intent, purpose and 
procedures set forth in Chapter 42.30  RCW.  

B. The chair of the Board may, at their discretion, exclude the nonvoting member of the Board of 
commissioners from all or a portion of any executive session.  

C. The nonvoting member of the Board shall, pursuant to RCW 36.57A.050, be excluded from attending 
executive sessions regarding any matters pertaining to labor negotiations.  

D. This section shall be construed as a supplement to, and may not replace any applicable laws related 
to open public meetings or executive session. The Board will take prudent measures to fully protect 
the attorney-client privilege and attorney work product.  

2.03.09- Resolutions.  

The vote on all formal resolutions of the Board shall be recorded in the minutes, and each such 
resolution shall be signed by the chairperson and the Clerk of the Board.  

Chapter 2.04 -– CHAIRPERSON AND VICE CHAIRPERSON  

2.04.01 – Election of Chair and Vice Chair and Filling Vacancies.  

The chairperson and vice chairperson shall be voting members of the Board elected by the voting 
members by majority vote at a regular or special meeting of the Board.  

In the event of a vacancy in the chairperson’s position, the vice chairperson shall automatically assume 
the position of the chairperson for the remainder of the term, unless the vice chairperson declines, which 
will create a vacancy in the chairperson position.  In the event of a vacancy, the voting members will elect 
a new chairperson or vice chairperson at the next regular meeting.   

 

2.04.02 – Term of Chair and Vice Chair and Filling Vacancies.  

The Chairperson and Vice Chairperson shall be elected from among the voting members at the regular 
Board meeting in June of each year with their leadership position to begin in July, unless a vacancy occurs 
sooner.  

 

A Board member shall not serve as chairperson  for more than two consecutive one-year terms.  A 
Board member shall not serve as vice chairperson for more than two consecutive one-year terms.  

 

2.04.03 – Duties of Chair and Vice Chair.  

In addition to the powers and duties granted by these bylaws, the chairperson and vice chairperson 
shall have such other powers and duties as shall be prescribed by law or by resolution of the Board. In the 
absence of the chairperson, the vice-chairperson shall perform the duties of the chairperson, and when so 
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acting, shall have all the powers of and be subject to all the restrictions upon the chairperson. The vice-
chairperson shall perform other duties as may be assigned to him/her by the chairperson or by the Board.  

 

Chapter 2.05 - COMMITTEES 

2.05.01 - Committees.  

Committees of the Board shall be created from time to time by act of the voting members of the 
Board as needed to facilitate the conduct of business. Except where a motion is adopted with respect to a 
particular committee specifying a different method of appointment, the chairperson shall make the 
appointments to such committees. Terms of committee members should coincide with their term on the 
Board.  

Chapter 2.06 - RECORDS OF THE BOARD  

2.06.01 - Board action and other legal documents.  

All board minutes, records of board action, resolutions, and written contractual obligations of Pierce 
Transit are to be retained by the Clerk of the Board and made part of the agency official  files, which shall 
be maintained as required by law.   The Clerk of the Board is Pierce Transit’s agent for service of process 
and is responsible for administering the official seal of Pierce Transit.   

 

Chapter 2.07 - APPOINTED POSITION  

2.07.01 - Chief executive officer.  

The voting members of the Board shall appoint a chief executive officer who shall be responsible for 
the administrative functions of Pierce Transit and who shall have such power and perform such duties as 
shall be prescribed by law and action of the Board.  
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Part 2 - BYLAWS  

2.01.010 Bylaws. 

All sections in Part 2 of this Code are the bylaws of the Pierce Transit Board of Commissioners 

(“Board”).  

2.01.02 - Amendments.  

These bylaws may be added to or changed by an affirmative vote of five voting members in 

attendance at any board meeting where a 30-day written notice of such meeting has been sent 

to all legislative bodies within the jurisdiction of Pierce Transit. The 30-day written notice shall 

advise all of the legislative bodies within the boundaries of Pierce Transit of the proposed 

changes which are to be considered.  

(Res. 82-120 §11; Res. 84-098 §1(Ex. I (part)); Res. 99-094(part))  

(Res. No. 10-010, § 1, 6-14-2010) 

Chapters:  

Chapter 2.02 04 - MEMBERSHIP  

 

2.04.010 - Offices.  

The principal office of Pierce Transit as of November 19, 1987, shall be located at 3701 96th Street 
S.W., Lakewood, Washington 98499. Pierce Transit may have such other offices, within Pierce County as 
the board of commissioners may determine from time to time.  

(Res. 82-120 §1; Res. 84-098 §1(Ex. I(part)); Res. 04-003 (part))  

2.042.00120 - Board composition and terms.  

A. As established after review of board composition held in accord with RCW 36.57A.055,Tthe Bboard of 
commissioners (hereinafter referred to as the “board”) shall consists of nine voting members and may 
include one nonvoting member, selected as follows:  

1. Two voting members voted by the City Council of the City of Tacoma;  

2. One voting member voted by the City Council of the City of Lakewood;  

3. Two voting members voted by the Pierce County Council;  

4. One voting member voted by the City Council of Puyallup;  

5. One voting member voted by the City Council of University Place;  

6. One voting at-large member voted on by the Fife, Edgewood, and Milton City Councils;  

7. One voting at-large member voted by the representatives of the city and town councils of Auburn, 
Fircrest, Gig Harbor, Pacific, Ruston and Steilacoom.  

Commented [DAH1]: Moved up and renumbered; formerly 
2.28.070 

Commented [DAH2]: Moved up.  
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8. One nonvoting member, pursuant to RCW 36.57.030(5), who may serve on the Board upon 
recommendation by the labor organization representing Pierce Transit's public transportation 
employees. If Pierce Transit's employees are represented by more than one labor organization, 
all such labor organizations shall select the nonvoting member by majority vote. The nonvoting 
member shall comply with all governing bylaws and policies of Pierce Transit.  

B. All voting members of the Pierce Transit Board must be elected officials of the jurisdiction they 
represent.  

C. The members of the Board of Commissioners of Pierce Transit shall serve a three-year term. Each 
voting member shall hold office a seat on the Bboard until:  

1. The expiration of the term for which he/shethey are is elected at their respective jurisdiction;  

2. The appointment or election of a new Commissioner from the member's respective jurisdiction(s);  

3. The member is no longer an elected official of his or hertheir respective jurisdiction; or  

4. Resignation.  

(Res. No. 10-010, § 1, 6-14-2010; Res. No. 12-020, § 1, 6-11-2012; Res. No. 14-026, § 1(Exh. 

A), 5-15-2014)  

2.042.00230 - Filling vacancies for at-large representation.  

A. The Cclerk of the Bboard, upon receiving formal notice that a vacancy is expected to occur or has 
occurred on the bBoard of commissioners, shall send a request for nomination along with nominee 
ballot to the respective at-large cities and towns vacancy.  

B. The respective cities and towns affected by the vacancy may formally nominate a candidate from its 
jurisdiction and return the nomination form to the Clerk of the Board of Pierce Transit. The individual 
city and town councils are not required to nominate a representative from its respective jurisdiction(s).  

C. After compiling the lists of nominees from all jurisdictions that participated in the nomination process, 
the Cclerk of the Bboard shall send a ballot letter and formal ballot to the at-large cities and towns 
affected by the vacancy for formal vote by each respective city or town councils.  

D. The city or town councils shall return ballots along with a certified copy of the related council resolution 
or motion. The Clerk of the Board of Pierce Transit shall count the ballots and give notice of the results 
of the balloting to the bBoard of commissioners.  

E. Plurality of ballots cast shall determine the winner.  

F. In the event of a tie, the city and town councils shall have an additional thirty days to reconsider. The 
ballot procedure will be repeated until a winner is selected by a plurality vote.  

G. The newly-elected commissioner(s)'s term shall begin at the next meeting of the bBoard.  

(Res. No. 14-026, § 1(Exh. A), 5-15-2014)  

(Insert here former Sections 2.08.090 Responsibilities; and 2.08.100, Compensation, as new 

sections 2.02.030 and .040 respectively, see note below) 

Chapter 2.038 - MEETINGS  

Sections:  

 

Formatted: Highlight

Formatted: Highlight

Formatted: Highlight
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2.083.010 -– Regular.  

The regular meetings of the Bboard of Pierce Transit shall be held at 3720 96th Street SW3701 96th 
Street S.W., Lakewood, Washington, at the hour of 4:00 p.m. on the second Monday of each month. 
However, the bBoard may designate an alternative regular meeting location and/or an alternative regular 
meeting date whenever the Bboard finds it in the best interests of Pierce Transit.  

(Res. 82-120 §3(a); Res. 84-098 §1(Ex. I(part)); Res. 85-099 §1; Res. 87-024 §1(Ex. I); Res. 90-

028 §1; Res. 91-007 §1; Res. 00-041 (part); Res. 04-003 (part))  

2.083.020 - Special.  

Special meetings of the Bboard may be called at any time by the chairperson or by a majority of the 
members of the board by delivering written notice personally, by mail, by fax, or by electronic mail to each 
member of the governing bodyBoard with a copy to the Cclerk of the Bboard. T. A majority of the members 
of the board of Pierce Transit may call a meeting by signing a request that same be called and delivering 
the request to the Cclerk of the Bboard who shall thenforthwith give notice to the public and members of 
the board of the time and place of the meeting which notice shall be given not less than 24 hours before 
the time specified for such meeting and such requestin accord with the Open Public Meetings Act, RCW 
42.30 as may be amended from time to time. As needed, the board may hold study sessions which shall 
be considered special meetings, and administered as such.   

 

(Res. 82-120 §3(b); Res. 84-098 §1(Ex. I(part)))  

2.038.030 - Quorum.  

At all meetings of the board a Five voting members of the Bboard is a majority and A majority of the 
voting members of the board shall constitute a quorum.  A quorum is required for any action of the Bboard, 
including conducting public hearings.  for the transaction of business, but a less number may adjourn from 
time to time and may compel the attendance of absent members in such manner and under such penalties 
as may be prescribed by resolution. Notwithstanding the foregoing, all members of the board shall comply 
with the Open Public Meetings Act as it applies to meetings and other conduct of the board.  

(Res. 82-120 §3(c); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.083.040 - Chairperson.  

The chairperson shall preside at all meetings of the bBoard. In the event of his/hertheir absence from 
any meeting, the vice-chairperson shall perform the duties of the chairperson, as outlined in Section 
2.16.030 of these bylaws. Absence is defined as the chairperson being unable or unwilling to conduct the 
duties and business of the position of chairperson. The chairperson shall be a voting member of the Bboard 
with a vote equal in weight to the vote of any commissioner.   

(Res. 82-120 §3(d); Res. 84-098 §1(Ex. I(part)); Res. 04-003 (part))  
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2.083.050 -– Voting and Authority Decisions..  

All voting members in attendance at bBoard meetings, including the chairperson, at board meetings 
may shall vote on matters brought before the authority Bboard(unless excused by a majority of members 
in attendance). Motions drawing a tie vote shall be deemed lost. All votes taken shall be by voice vote 
unless a roll call is requested by a member of the Bboard present at the meeting.  

A majority vote of the votes cast at a meeting at which a quorum is present and at least four affirmative 
votes are is required for approval of an action, decision, or choice by the Bboard unless a greater number 
is required by law, Robert’s Rules of Order Newly Revised, or by these by-laws.  The majority vote must 
have at least four affirmative votes if only five voting members are present.  Motions drawing a tie vote shall 
be deemed lost. 

(Res. 82-120 §3(e); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.038.060 - Order of business, Consent Agenda, and Action of the Board.  

The Cclerk of the Bboard may alter the order of business for a particular Bboard meeting for purposes 
of efficiency or to accommodate special needs of Bboard members, staff or the public upon direction of, or 
with the approval of, the chairperson or chief executive officer.  

The consent agenda allows for action to be taken on all items on the consent agenda by one motion.   
Any voting member may remove an item from the consent agenda for consideration as regular business. 
Action on any item on the consent agenda is equal in effect to any action approved as regular business.  

Action of the Board shall be by motion or resolution as required by law.   

(Res. 82-120 §3(f); Res. 84-098 §1(Ex. I(part)); Res. 98-010 §2; Res. 99-094 (part); Res. 00-041 

(part))  

2.083.070 - Conduct.  

Robert's Rules of Order Newly Revised shall govern the conduct of Bboard meetings except where in 
conflict with these bylaws or other resolution of the board.  

(Res. 82-120 §3(g); Res. 84-098 §1(Ex. I(part)))  

2.083.080 - Authority decisions.  

A majority vote of the votes cast voting members at a meeting at which a quorum is present shall be 
the act of the authority is required for approval of an action or choice by the board. unless a greater number 
is required by law, Robert’s Rules of Order Newly Revised, or by the by-laws. Motions drawing a tie vote 
shall be deemed lost. The majority vote must have at least four affirmative votes if only five voting members 
are present., or if only five voting members vote (excluding abstentions) on an authority act, in order to be 
an authority decision unless a greater number is required by law or by the by-laws. Motions drawing a tie 
vote shall be deemed lost. 

(Res. 82-120 §3(h); Res. 84-098 §1(Ex. I(part)); Res. 99-094 (part); Res. 00-041 (part))  

(Res. No. 10-010, § 1, 6-14-2010)  
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2.01.118.090 - Responsibilities.  

The voting members of the Bboard shall be responsible for the governing body of Pierce Transit and 
shall be responsible for conducting the legislative business and fiscal oversight for of Pierce Transit, as 
more fully described in this Code. The voting members of the Bboard shall also review periodically review 
the performance of the Chief Executive Officer the staff administration of Pierce Transit. Nothing in these 
bylaws is intended to limit the general powers of the voting members of the Bboard of Pierce Transit 
pursuant to Chapter 36.57A RCW or hereinafter amended.  

(Res. 82-120 §3(i); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.01.128.100 - Compensation.  

Each Bboard member shall mayis be entTitled to the maximum per diem compensation as set forth in 
and in accord with RCW 36.57A.050, as enacted or hereafter amended, unless a different amount is 
established by resolution of the Bboard. Each Bboard member shall be compensated under the following 
circumstances:  

1. For attending a regular or special meeting as defined under Pierce Transit Code Sections 
2.038.010 and 2.083.020, respectively.  

2. For performing prescribed duties approved by the chairperson.  

Compensation to Bboard members shall be administered in accordance with the Pierce Transit 
Compensation Guidelines for Board of Commissioners. 

 (Res. 90-147: Res. 90-047: Res. 87-149)  

2.038.08110 - Executive sessions.  

A. The Bboard may hold executive sessions during any regular or special meeting provided that such 
executive session is held and conducted consistent with the requirements, intent, purpose and 
procedures set forth in Chapter 42.30 of the Revised Code of Washington RCW.  

B. The chair of the Bboard may, at his or hertheir discretion, exclude the nonvoting member of the Bboard 
of commissioners from all or a portion of any executive session.  

C. The nonvoting member of the Bboard of commissioners shall, pursuant to RCW 36.57A.050, be 
excluded from attending executive sessions regarding any matters pertaining to labor negotiations.  

D. This section shall be construed as a supplement to, and may not replace any applicable laws related 
to open public meetings or executive session. The Bboard will take prudent measures to fully protect 
the attorney-client privilege and attorney work product.  

 

(Res. No. 14-026, § 1(Exh. A), 5-15-2014)  

2.03.10 - Resolutions.  

The vote on all formal resolutions of the Bboard shall be recorded in the minutes, and each such 

resolution shall be signed by the chairperson and the Clerk of the Board.  
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(Res. 98-010 §4: Res. 82-120 §10; Res. 84-098 §1(Ex. I(part))) 

Chapter 2.0412 -– CHAIRPERSON AND VICE CHAIRPERSON  

Sections:  

 

2.04.0112.010 -– Election of Chair and Vice Chair and Filling Vacancies.  

The chairperson and vice chairperson shall be a voting members of the board elected by the voting 
members by majority vote at a regular or special meeting of the board.  

In the event of a vacancy in the chairperson’s position, the vice chairperson shall automatically assume 
the position of the chairperson for the remainder of the term, unless the vice chairperson declines, which 
will create a vacancy in the chairperson position.  In the event of a vacancy, the voting members will elect 
a new chairperson or vice chairperson at the next regular meeting.   

(Res. 82-120 §4 (a)(1); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.04.0212.020 -– Term of Chair and Vice Chair and Filling Vacancies.  

The Cchairperson and Vvice Cchairperson shall be elected from among the voting members at the 
regular Bboard meeting in June of each year with their leadership position to begin in July, a first meeting 
in June of each year, unless a vacancy occurs sooner.  

In the event of a vacancy, the voting members will elect a new chairperson or vice chairperson at the 
next regular meeting.  .  

A Bboard member shall not serve as chairperson  for more than two consecutive one-year terms.  A 
Bboard member shall not serve as vice chairperson for more than two consecutive one-year terms, effective 
May 1983.  

(Res. 82-120 §4(a)(2); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.04.0312.030 -– Duties of Chair and Vice Chair.  

In addition to the powers and duties granted by these bylaws, the chairperson and vice chairperson 
shall have such other powers and duties as shall be prescribed by law or by resolution of the bBoard. In 
the absence of the chairperson, the vice-chairperson shall perform the duties of the chairperson, and when 
so acting, shall have all the powers of and be subject to all the restrictions upon the chairperson. The vice -
chairperson shall perform other duties as may be assigned to him/her by the chairperson or by the Bboard 
of commissioners.  

 

(Res. 82-120 §4(a)(3); Res. 84-098 §1(Ex. I(part)))  

Chapter 2.16 - VICE-CHAIRPERSON  
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Sections:  

 

2.16.010 - Election.  

The vice-chairperson shall be a voting member of the board elected by the voting members by majority 
vote at a regular or special meeting of the board.  

(Res. 82-120 §4(b)(1); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.16.020 - Term.  

The vice-chairperson shall be elected from among the members at the first meeting in February of 
each year. In the event of a vacancy, the members will elect a new vice-chairperson at the next regular 
meeting. A board member shall not serve as vice-chairperson for more than two consecutive one-year 
terms, effective May 1983.  

(Res. 82-120 §4(b)(2); Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010; Res. No. 12-020, § 1, 6-11-2012)  

2.16.030 - Duties.  

In addition to the powers and duties granted by these bylaws, the vice-chairperson shall have such 
other powers and duties as shall be prescribed by law or by resolution of the board. In the absence of the 
chairperson, the vice-chairperson shall perform the duties of the chairperson, and when so acting, shall 
have all the powers of and be subject to all the restrictions upon the chairperson. The vice-chairperson shall 
perform other duties as may be assigned to him/her by the chairperson or by the board of commissioners.  

(Res. 82-120 §4(b)(3); Res. 84-098 §1(Ex. I(part)))  

Chapter 2.05 - Committees 

2.05.0124.030 - Committees.  

Committees of the Bboard shall be created from time to time by act of the voting members of the 

bBoard as needed to facilitate the conduct of business. Except where a motion is adopted with 

respect to a particular committee specifying a different method of appointment, the chairperson 

shall make the appointments to such committees. Terms of the committees members should 

coincide with the term of the chairpersontheir term on the Bboard.  

(Res. 82-120 §7; Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010) 
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Chapter 2.0620 - CLERK RECORDS OF THE BOARD  

Sections:  

 

2.20.010 - Appointment.  

The voting members of the board of commissioners and the chief executive officer shall appoint a clerk 
of the board who shall have such power and perform such duties as prescribed by law, or action of the 
board.  

(Res. 82-120 §8(a); Res. 84-098 §1(Ex. I(part)); Res. 00-041 (part))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.20.020 - Duties.  

A. The clerk of the board serves as a liaison between the board and Pierce Transit staff. The clerk of the 
board shall respond to requests from members of the board. The clerk of the board, in addition to 
his/her other duties shall be responsible for documenting compensation paid to the board in 
accordance with "Meeting Compensation Guidelines" as approved by the board. The clerk of the board 
shall also be responsible for keeping the minutes, resolutions of the board, and all other legal 
documents. Such records shall be kept at the principal office of the authority and shall be made 
available for inspection by the public in accordance with state law.  

B. The clerk of the board is designated as the employee responsible for distribution of all American Public 
Transportation Association transit board members committee communications to members of the 
board of Pierce Transit.  

(Res. 82-96 §1; Res. 82-120 §8(b); Res. 84-098 §1(Ex. I(part)); Res. 00-041 (part); Res. 04-003 

(part))  

2.20.030 - Minutes.  

A. The clerk of the board shall cause to be recorded electronically all of the regular and special Pierce 
Transit board meetings and shall maintain these recordings for such period of time as may be required 
by applicable state laws and regulations.  

B. At the conclusion of each regular or special meeting of the Pierce Transit board, the clerk of the board 
shall cause the minutes to be prepared in a brief and concise manner, which minutes  shall contain an 
accurate resume of the board's official action with reference to all matters properly before it.  

C. Minutes of board meetings shall be mailed to each member of the board following each meeting. The 
official copy for each meeting shall be signed by the chairperson and clerk of the board and shall 
become part of the permanent records file.  

(Res. 82-120 §8(c); Res. 84-098 §1(Ex. I(part)); Res. 98-010 §3)  

2.20.040 - Resolutions.  
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The clerk of the board shall cause resolutions to be prepared as documentation of certain board action. 
Resolutions are signed by the board chairperson and the clerk of the board and are made a part of the 
permanent records file.  

(Res. 82-120 §8(d); Res. 84-098 §1(Ex. I(part)))  

2.206.0150 - Other Board action and other legal documents.  

All board minutes, records of board action, resolutions, and written contractual obligations of Pierce 
Transit , including, but not limited to, contracts, leases, and assignments are to be referenced retained by 
the Cclerk of the Bboard and made part of the agency official record files, which shall be maintained as 
required by law.   The Clerk of the Board is Pierce Transit’s agent for service of process and is responsible 
for administering the official seal of Pierce Transit.   

(Res. 82-120 §8(e); Res. 84-098 §1(Ex. I(part)); Res. 99-094 (part))  

Chapter 2.0724 - APPOINTED POSITIONS  

Sections:  

 

2.2407.010 - Chief executive officer.  

The voting members of the Bboard shall appoint a chief executive officer who shall be responsible for 
the administrative functions of Pierce Transit and who shall have such power and perform such duties as 
shall be prescribed by law and action of the Bboard.  

(Res. 82-120 §5; Res. 84-098 §1(Ex. I(part)); Res. 00-041 (part))  

(Res. No. 10-010, § 1, 6-14-2010)  

 2.0724.020 - Legal counsel.  

The voting members of the board may appoint legal counsel as necessary.  

(Res. 82-120 §6; Res. 84-098 §1(Ex. I(part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.24.030 - Committees.  

Committees of the board shall be created from time to time by act of the voting members of the board 
as needed to facilitate the conduct of business. Except where a motion is adopted with respect to a 
particular committee specifying a different method of appointment, the chairperson shall make the 
appointments to such committees. Terms of the committees should coincide with the term of the 
chairperson.  

(Res. 82-120 §7; Res. 84-098 §1(Ex. I(part)))  
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(Res. No. 10-010, § 1, 6-14-2010)  

 

Chapter 2.28 - GENERAL PROVISIONS  

Sections:  

 

2.28.010 - Contracts.  

The voting members of the board may authorize any officer or officers, agent or agents of Pierce 
Transit, in addition to the officers so authorized by resolution to enter into any contract or execute and 
deliver any instrument in the name of and on behalf of Pierce Transit, and such authorization may be 
general or may be confined to specific instances.  

(Res. 82-120 §9 (a); Res. 84-098 §1(Ex. I (part)))  

(Res. No. 10-010, § 1, 6-14-2010)  

2.28.020 - Warrants.  

All disbursements of Pierce Transit shall be by warrant drawn by the executive director of finance, 
auditor or as otherwise directed by law. All requests for warrants shall be signed as directed by board 
resolution.  

(Res. 82-120 §9 (b); Res. 84-098 §1(Ex. I (part)); Res. 00-041 (part))  

(Ord. No. 17-013, § 1(Exh. A), 4-10-17)  

2.28.030 - Notes.  

All notes or other evidence of indebtedness, including bills, issued or incurred in the name of Pierce 
Transit shall be signed by such officer, member, agent or employee of Pierce Transit, and in such manner 
as shall from time to time to be determined by resolution of the board.  

(Res. 82-120 §9 (c); Res. 84-098 §1(Ex. I(part))  

2.28.040 - Deposits.  

All funds of Pierce Transit shall be deposited in the appropriate funds established by resolution. The 
executive director of finance shall be custodian of the funds and is, subject to approval by resolution of the 
board, authorized to invest such funds in the manner provided by law.  

(Res. 82-120 §9(d); Res. 84-098 §1(Ex. I(part)); Res. 00-041 (part))  

(Ord. No. 17-013, § 1(Exh. A), 4-10-17)  
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 2.28.050 - Gifts.  

The board may accept on behalf of Pierce Transit any contribution, gift, bequest, or devise, for any 
purpose of Pierce Transit.  

(Res. 82-120 §9(e); Res. 84-098 §1(Ex. I(part)))  

2.28.060 - Resolutions.  

The vote on all formal resolutions of the board shall be recorded in the minutes, and each such 
resolution shall be signed by the chairperson and the clerk of the board.  

(Res. 98-010 §4: Res. 82-120 §10; Res. 84-098 §1(Ex. I(part)))  

2.28.070 - Amendments.  

These bylaws may be added to or changed by an affirmative vote of five voting members in attendance 
at any board meeting where a 30-day written notice of such meeting has been sent to all legislative bodies 
within the jurisdiction of Pierce Transit. The 30-day written notice shall advise all of the legislative bodies 
within the boundaries of Pierce Transit of the proposed changes which are to be considered.  

(Res. 82-120 §11; Res. 84-098 §1(Ex. I (part)); Res. 99-094(part))  

(Res. No. 10-010, § 1, 6-14-2010)  
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PIERCE TRANSIT CODE 

PROPOSED REVISION TO PART 2 BYLAWS 

 

Exhibit C 

 

Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

clerk   Clerk  Capitalized throughout  

board of commissioners of Pierce 
Transit, board of Pierce Transit or 
board 

 Board Made a term of art and used 
throughout to simplify 
language 

he/she or his/hers   they or theirs Use of singular non-gender 
specific term 
 

New Paragraph N/A 2.01.01 Bylaws. 
All sections in Part 2 of this Code are 
the bylaws of the Pierce Transit 
Board of Commissioners (“Board”).  
 
 

Definitional.  

Moved Paragraph, re-numbered N/A 2.01.02 - Amendments.  
These bylaws may be added to or 
changed by an affirmative vote of five 
voting members in attendance at any 
board meeting where a 30-day 
written notice of such meeting has 
been sent to all legislative bodies 
within the jurisdiction of Pierce 
Transit. The 30-day written notice 
shall advise all of the legislative 
bodies within the boundaries of 

This language is moved and 
was formerly Section 
2.28.070. 
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Revision 

Pierce Transit of the proposed 
changes which are to be considered.  
 
 
 

2.04.010 - Offices. 
The principal office of Pierce 
Transit as of November 19, 1987, 
shall be located at 3701 96th 
Street S.W., Lakewood, 
Washington 98499. Pierce 
Transit may have such other 
offices, within Pierce County as 
the board of commissioners may 
determine from time to time.  
 

DELETE N/A This language is unnecessary 
in bylaws.  

2.04.020 - Board composition and 
terms.A.  The board of 
commissioners (hereinafter 
referred to as the board) shall 
consist of nine members and may 
include one nonvoting member, 
selected as follows:  

1. Two members voted by 
the City Council of the 
City of Tacoma;  

2. One member voted by the 
City Council of the City of 
Lakewood;  

3. Two members voted by 
the Pierce County 
Council;  

4. One member voted by the 
City Council of Puyallup;  

2.042.00120 - Board composition 
and terms.  
 
A. As established after review 
of board composition held in accord 
with RCW 36.57A.055,Tthe Bboard 
of commissioners (hereinafter 
referred to as the “board”) shall 
consists of nine voting members 
and may include one nonvoting 
member, selected as follows:  
1. Two voting members voted 
by the City Council of the City of 
Tacoma;  
2. One voting member voted by 
the City Council of the City of 
Lakewood;  

2.02.01 - Board composition and 
terms.  
 
A. As established after review of 

board composition held in 
accord with RCW 
36.57A.055,the Board consists 
of nine voting members and may 
include one nonvoting member, 
selected as follows:  

1. Two voting members voted 
by the City Council of the 
City of Tacoma;  

2. One voting member voted 
by the City Council of the 
City of Lakewood;  

Seeks to clarify that the 
composition was set by the 
Board composition review 
committee process as 
mandated by RCW 
36.57A.055 and clarity on 
voting members vs. non-
voting member.  
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5. One member voted by the 
City Council of University 
Place;  

6. One at-large member 
voted on by the Fife, 
Edgewood, and Milton 
City Councils;  

7. One at-large member 
voted by the 
representatives of the city 
and town councils of 
Auburn, Fircrest, Gig 
Harbor, Pacific, Ruston 
and Steilacoom.  

8. One nonvoting member, 
pursuant to RCW 
36.57.030(5), who may 
serve on the Board upon 
recommendation by the 
labor organization 
representing Pierce 
Transit's public 
transportation employees. 
If Pierce Transit's 
employees are 
represented by more than 
one labor organization, all 
such labor organizations 
shall select the nonvoting 
member by majority vote. 
The nonvoting member 
shall comply with all 
governing bylaws and 
policies of Pierce Transit.  

3. Two voting members voted 
by the Pierce County Council;  
4. One voting member voted by 
the City Council of Puyallup;  
5. One voting member voted by 
the City Council of University Place;  
6. One voting at-large member 
voted on by the Fife, Edgewood, 
and Milton City Councils;  
7. One voting at-large member 
voted by the representatives of the 
city and town councils of Auburn, 
Fircrest, Gig Harbor, Pacific, Ruston 
and Steilacoom.  
8. One nonvoting member, 
pursuant to RCW 36.57.030(5), who 
may serve on the Board upon 
recommendation by the labor 
organization representing Pierce 
Transit's public transportation 
employees. If Pierce Transit's 
employees are represented by more 
than one labor organization, all such 
labor organizations shall select the 
nonvoting member by majority vote. 
The nonvoting member shall comply 
with all governing bylaws and 
policies of Pierce Transit.  
B. All voting members of the 
Pierce Transit Board must be 
elected officials of the jurisdiction 
they represent.  
C. The members of the Board 
of Commissioners of Pierce Transit 

3. Two voting members voted 
by the Pierce County 
Council;  

4. One voting member voted 
by the City Council of 
Puyallup;  

5. One voting member voted 
by the City Council of 
University Place;  

6. One voting at-large member 
voted on by the Fife, 
Edgewood, and Milton City 
Councils;  

7. One voting at-large member 
voted by the representatives 
of the city and town councils 
of Auburn, Fircrest, Gig 
Harbor, Pacific, Ruston and 
Steilacoom.  

8. One nonvoting member, 
pursuant to RCW 
36.57.030(5), who may 
serve on the Board upon 
recommendation by the 
labor organization 
representing Pierce 
Transit's public 
transportation employees. If 
Pierce Transit's employees 
are represented by more 
than one labor organization, 
all such labor organizations 
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Revision 

 
B. All voting members of the 
Pierce Transit Board must be 
elected officials of the jurisdiction 
they represent.  
 
C. The members of the Board of 
Commissioners of Pierce Transit 
shall serve a three-year term. 
Each voting member shall hold 
office until:  

1. The expiration of the term 
for which he/she is 
elected;  

2. The appointment or 
election of a new 
Commissioner from the 
member's respective  

 jurisdiction;  
3. The member is no longer 

an elected official of his or 
her respective jurisdiction; 
or  

4. Resignation.  
 

shall serve a three-year term. Each 
voting member shall hold office a 
seat on the Bboard until:  
1. The expiration of the term for 
which he/shethey are is elected at 
their respective jurisdiction;  
2. The appointment or election 
of a new Commissioner from the 
member's respective jurisdiction(s);  
3. The member is no longer an 
elected official of his or hertheir 
respective jurisdiction; or  
4. Resignation.  
 

shall select the nonvoting 
member by majority vote. 
The nonvoting member shall 
comply with all governing 
bylaws and policies of 
Pierce Transit.  

B. All voting members of the Board 
must be elected officials of the 
jurisdiction they represent.  

C. The members of the Board shall 
serve a three-year term. Each 
voting member shall hold a seat 
on the Board until:  

1. The expiration of the term 
for which they are elected at 
their respective jurisdiction;  

2. The appointment or election 
of a new Commissioner 
from the member's 
respective jurisdiction(s);  

3. The member is no longer an 
elected official of their 
respective jurisdiction; or  

4. Resignation.  

 

2.08.090 - Responsibilities. 
 
The voting members of the board 
shall be responsible for 
conducting the legislative 
business of Pierce Transit. The 

2.01.118.090 - Responsibilities.  
 
The voting members of the Bboard 
shall be responsible for the 
governing body of Pierce Transit 
and shall be responsible for 

2.02.03 - Responsibilities.  
 
The voting members of the Board 
shall be the governing body of Pierce 
Transit and shall be responsible for 
conducting the legislative business 

This section was revised, re-
numbered, and moved up to 
new Section 2.02 and 
revisions intended to 
generally set forth Board’s 
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voting members of the board 
shall also review periodically the 
staff administration of Pierce 
Transit. Nothing in these bylaws 
is intended to limit the general 
powers of the voting members of 
the board of Pierce Transit 
pursuant to Chapter 36.57A RCW 
or hereinafter amended.  
 

conducting the legislative business 
and fiscal oversight for of Pierce 
Transit, as more fully described in 
this Code. The voting members of 
the Bboard shall also review 
periodically review the performance 
of the Chief Executive Officer the 
staff administration of Pierce 
Transit. Nothing in these bylaws is 
intended to limit the general powers 
of the voting members of the 
Bboard of Pierce Transit pursuant to 
Chapter 36.57A RCW or hereinafter 
amended.  
 

and fiscal oversight for Pierce 
Transit, as more fully described in 
this Code. The voting members of 
the Board shall also periodically 
review the performance of the Chief 
Executive Officer. Nothing in these 
bylaws is intended to limit the 
general powers of the voting 
members of the Board pursuant to 
Chapter 36.57A RCW or hereinafter 
amended.  
 

oversight and governance 
responsibilities.  

2.08.100 - Compensation. 
 
Each board member shall be 
entitled to the maximum per diem 
compensation as set forth in 
RCW 36.57A.050, as enacted or 
hereafter amended, unless a 
different amount is established by 
resolution of the board. Each 
board member shall be 
compensated under the following 
circumstances:  

1. For attending a regular or 
special meeting as 
defined under Pierce 
Transit Code Sections 
2.08.010 and 2.08.020, 
respectively.  

2.01.128.100 - Compensation.  
 
Each Bboard member shall mayis 
be entTitled to the maximum per 
diem compensation as set forth in 
and in accord with RCW 
36.57A.050, as enacted or hereafter 
amended, unless a different amount 
is established by resolution of the 
Bboard. Each Bboard member shall 
be compensated under the following 
circumstances:  
1. For attending a regular or 
special meeting as defined under 
Pierce Transit Code Sections 
2.038.010 and 2.083.020, 
respectively.  
2. For performing prescribed 
duties approved by the chairperson.  

2.02.04 - Compensation.  
 
Each Board member is be entitled to 
the maximum per diem 
compensation as set forth in and in 
accord with RCW 36.57A.050, as 
enacted or hereafter amended, 
unless a different amount is 
established by resolution of the 
Board. Each Board member shall be 
compensated under the following 
circumstances:  

1. For attending a regular or 
special meeting as defined 
under Pierce Transit Code 
Sections 2.03.01 and 2.03.02, 
respectively.  

This section was re-
numbered revised and moved 
up to new Section 2.02. 
 
Revisions made to reference 
the Pierce Transit 
Compensation Guidelines for 
Board of Commissioners 
recently adopted by the 
Board on May 13, 2019.   
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2. For performing prescribed 
duties approved by the 
chairperson.  

 

Compensation to Bboard members 
shall be administered in accordance 
with the Pierce Transit 
Compensation Guidelines for Board 
of Commissioners. 
 

2. For performing prescribed 
duties approved by the 
chairperson.  

 
Compensation to Board members 
shall be administered in accordance 
with the Pierce Transit  
Compensation Guidelines for Board 
of Commissioners. 
 

Chapter 2.08 – MEETINGS 
 
2.08.010 - Regular. 
 
The regular meetings of the 
board of Pierce Transit shall be 
held at 3701 96th Street S.W., 
Lakewood, Washington, at the 
hour of 4:00 p.m. on the second 
Monday of each month. However, 
the board may designate an 
alternative regular meeting 
location and/or an alternative 
regular meeting date whenever 
the board finds it in the best 
interests of Pierce Transit.  
 

Chapter 2.038 - MEETINGS  
Sections:  
 
2.083.010 -– Regular.  
The regular meetings of the Bboard 
of Pierce Transit shall be held at 
3720 96th Street SW3701 96th 
Street S.W., Lakewood, 
Washington, at the hour of 4:00 
p.m. on the second Monday of each 
month. However, the bBoard may 
designate an alternative regular 
meeting location and/or an 
alternative regular meeting date 
whenever the Bboard finds it in the 
best interests of Pierce Transit.  
 

Chapter 2.03 – MEETINGS 
 
2.03.01 - Regular.  
 
The regular meetings of the Board 
shall be held at 3720 96th Street SW, 
Lakewood, Washington, at the hour 
of 4:00 p.m. on the second Monday 
of each month. However, the Board 
may designate an alternative regular 
meeting location and/or an 
alternative regular meeting date 
whenever the Board finds it in the 
best interests of Pierce Transit. 

Re-numbered and updated 
address of meeting.  

2.08.020 - Special. 
 
Special meetings of the board 
may be called by the chairperson. 
A majority of the members of the 
board of Pierce Transit may call a 
meeting by signing a request that 

2.083.020 - Special.  
 
Special meetings of the Bboard may 
be called at any time by the 
chairperson or by a majority of the 
members of the board by delivering 
written notice personally, by mail, by 

2.03.02 - Special.  
 
Special meetings of the Board may 
be called at any time by the 
chairperson or by a majority of the 
members of the Board by delivering 
written notice personally, by mail, by 

Re-numbered and revised to 
simplify process for calling 
special meetings and clarifies 
that study sessions are 
special meetings subject to 
the OPMA. 
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same be called and delivering the 
request to the clerk of the board 
who shall forthwith give notice to 
the public and members of the 
board of the time and place of the 
meeting which notice shall be 
given not less than 24 hours 
before the time specified for such 
meeting and such request.  
 

fax, or by electronic mail to each 
member of the governing 
bodyBoard with a copy to the Cclerk 
of the Bboard. T. A majority of the 
members of the board of Pierce 
Transit may call a meeting by 
signing a request that same be 
called and delivering the request to 
the Cclerk of the Bboard who shall 
thenforthwith give notice to the 
public and members of the board of 
the time and place of the meeting 
which notice shall be given not less 
than 24 hours before the time 
specified for such meeting and such 
requestin accord with the Open 
Public Meetings Act, RCW 42.30 as 
may be amended from time to time. 
As needed, the board may hold 
study sessions which shall be 
considered special meetings, and 
administered as such.   
 

fax, or by electronic mail to each 
member of the governing body with a 
copy to the Clerk of the Board. The 
Clerk of the Board shall then give 
notice to the public and members of 
the Board in accord with the Open 
Public Meetings Act, RCW 42.30 as 
may be amended from time to time. 
As needed, the Board may hold 
study sessions which shall be 
considered special meetings, and 
administered as such. 

2.08.030 - Quorum. 
 
At all meetings of the board a 
majority of the voting members of 
the board shall constitute a 
quorum for the transaction of 
business, but a less number may 
adjourn from time to time and 
may compel the attendance of 
absent members in such manner 
and under such penalties as may 

2.038.030 - Quorum.  
At all meetings of the board a Five 
voting members of the Bboard is a 
majority and A majority of the voting 
members of the board shall 
constitute a quorum.  A quorum is 
required for any action of the 
Bboard, including conducting public 
hearings.  for the transaction of 
business, but a less number may 
adjourn from time to time and may 

2.03.03 - Quorum.  
 
Five voting members of the Board is 
a majority and shall constitute a 
quorum.  A quorum is required for 
any action of the Board, including 
conducting public hearings.  
 

Simplifies statement of how 
many voting members is a 
quorum and clarifies that a 
quorum is necessary for 
public hearings.  
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be prescribed by resolution. 
Notwithstanding the foregoing, all 
members of the board shall 
comply with the Open Public 
Meetings Act as it applies to 
meetings and other conduct of 
the board.  
 

compel the attendance of absent 
members in such manner and under 
such penalties as may be 
prescribed by resolution. 
Notwithstanding the foregoing, all 
members of the board shall comply 
with the Open Public Meetings Act 
as it applies to meetings and other 
conduct of the board.  
 

2.08.040 - Chairperson. 
 
The chairperson shall preside at 
all meetings of the board. In the 
event of his/her absence from 
any meeting, the vice-chairperson 
shall perform the duties of the 
chairperson, as outlined in 
Section 2.16.030 of these bylaws. 
Absence is defined as the 
chairperson being unable or 
unwilling to conduct the duties 
and business of the position of 
chairperson.  
 

2.083.040 - Chairperson.  
 
The chairperson shall preside at all 
meetings of the bBoard. In the 
event of his/hertheir absence from 
any meeting, the vice-chairperson 
shall perform the duties of the 
chairperson, as outlined in Section 
2.16.030 of these bylaws. Absence 
is defined as the chairperson being 
unable or unwilling to conduct the 
duties and business of the position 
of chairperson. The chairperson 
shall be a voting member of the 
Bboard with a vote equal in weight 
to the vote of any commissioner.   

2.03.04 - Chairperson.  
 
The chairperson shall preside at all 
meetings of the Board. In the event 
of their absence from any meeting, 
the vice-chairperson shall perform 
the duties of the chairperson. 
Absence is defined as the 
chairperson being unable or unwilling 
to conduct the duties and business of 
the position of chairperson. The 
chairperson shall be a voting 
member of the Board with a vote 
equal in weight to the vote of any 
commissioner.   

Re-numbered, fixes internal 
references, and confirms that 
Chair has a vote equal in 
weigh to any other Board 
member.   
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2.08.050 - Voting. 
 
All voting members in 
attendance, including the 
chairperson, at board meetings 
shall vote on matters brought 
before the authority (unless 
excused by a majority of 
members in attendance). Motions 
drawing a tie vote shall be 
deemed lost. All votes taken shall 
be by voice vote unless a roll call 
is requested by a member of the 
board present at the meeting. 
 
 
2.08.080 – Authority Decisions 
 
A majority vote of the voting 
members at a meeting at which a 
quorum is present shall be the act 
of the authority. The majority vote 
must have at least four affirmative 
votes if only five voting members 
are present, or if only five voting 
members vote (excluding 
abstentions) on an authority act, 
in order to be an authority 
decision unless a greater number 
is required by law or by the by-
laws. 
 
  

2.083.050 -– Voting and Authority 
Decisions..  
 
All voting members in attendance at 
bBoard meetings, including the 
chairperson, at board meetings may 
shall vote on matters brought before 
the authority Bboard(unless 
excused by a majority of members 
in attendance). Motions drawing a 
tie vote shall be deemed lost. All 
votes taken shall be by voice vote 
unless a roll call is requested by a 
member of the Bboard present at 
the meeting.  
 
A majority vote of the voting 
members of the votes cast at a 
meeting at which a quorum is 
present and at least four affirmative 
votes are is required for approval of 
an action, decision, or choice by the 
Bboard unless a greater number is 
required by law, Robert’s Rules of 
Order Newly Revised, or by these 
by-laws.  The majority vote must 
have at least four affirmative votes if 
only five voting members are 
present.  Motions drawing a tie vote 
shall be deemed lost. 

2.03.05 – Voting and Authority 
Decisions. 
 
All voting members in attendance at 
Board meetings, including the 
chairperson, may vote on matters 
brought before the Board. All votes 
taken shall be by voice vote unless a 
roll call is requested by a member of 
the Board present at the meeting.  
 
A majority vote of the votes cast at a 
meeting at which a quorum is 
present and at least four affirmative 
votes are required for approval of an 
action, decision, or choice by the 
Board unless a greater number is 
required by law, Robert’s Rules of 
Order Newly Revised, or by these 
by-laws.  The majority vote must 
have at least four affirmative votes if 
only five voting members are 
present. Motions drawing a tie vote 
shall be deemed lost. 

Consolidates two former 
sections – 2.08.050 and 
2.08.080 into one section that 
has been re-numbered.   
 
Additional revisions intended 
to preserve true right of 
abstention to be the 
member’s priority, not 
requiring approval of the 
members in attendance.   
 
Prior wording in 2.08.080 
meant that a decision needed 
to be made with a majority 
vote of all voting members 
present at the meeting – 
which has the effect of 
making an abstaining vote be 
a “nay” vote.  Revisions 
clarify that actions occur 
resulting from the majority of 
votes cast not the majority of   
Members present at the 
meeting.  
 
Also, revisions re-state and 
preserve the concept that at 
least four votes are needed 
for any action, even if a 
majority vote would be three 
votes in an instance where 
just five members (a quorum) 
are present. 
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2.08.060 - Order of business. 
 
The clerk of the board may alter 
the order of business for a 
particular board meeting for 
purposes of efficiency or to 
accommodate special needs of 
board members, staff or the 
public upon direction of, or with 
the approval of, the chairperson 
or chief executive officer. 
 

2.038.060 - Order of business, 
Consent Agenda, and Action of the 
Board.  
 
The Cclerk of the Bboard may alter 
the order of business for a particular 
Bboard meeting for purposes of 
efficiency or to accommodate 
special needs of Bboard members, 
staff or the public upon direction of, 
or with the approval of, the 
chairperson or chief executive 
officer.  
The consent agenda allows for 
action to be taken on all items on 
the consent agenda by one motion.   
Any voting member may remove an 
item from the consent agenda for 
consideration as regular business. 
Action on any item on the consent 
agenda is equal in effect to any 
action approved as regular 
business.  
Action of the Board shall be by 
motion or resolution as required by 
law 

2.03.06 - Order of business, Consent 
Agenda, and Action of the Board.  
 
The Clerk of the Board may alter the 
order of business for a particular 
Board meeting for purposes of 
efficiency or to accommodate special 
needs of Board members, staff or the 
public upon direction of, or with the 
approval of, the chairperson or chief 
executive officer.  
 
The consent agenda allows for action 
to be taken on all items on the 
consent agenda by one motion.   Any 
voting member may remove an item 
from the consent agenda for 
consideration as regular business. 
Action on any item on the consent 
agenda is equal in effect to any 
action approved as regular business.  
Action of the Board shall be by 
motion or resolution as required by 
law.   
 

Changes address the use of 
the consent agenda for Board 
meetings.  

2.08.070 - Conduct. 
Robert's Rules of Order Newly 
Revised shall govern the conduct 
of board meetings except where 
in conflict with these bylaws or 
other resolution of the board.  
 

2.083.070 - Conduct.  
 
Robert's Rules of Order Newly 
Revised shall govern the conduct of 
Bboard meetings except where in 
conflict with these bylaws or other 
resolution of the board.  
 

2.03.07 - Conduct.  
 
Robert's Rules of Order Newly 
Revised shall govern the conduct of 
Board meetings except where in 
conflict with these bylaws. 

Recommended to not change 
conduct by resolution and 
instead agree to be bound to 
bylaws and where bylaws are 
silent, on Robert’s Rules.  
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2.08.080 – Authority Decisions 
 
A majority vote of the voting 
members at a meeting at which a 
quorum is present shall be the act 
of the authority. The majority vote 
must have at least four affirmative 
votes if only five voting members 
are present, or if only five voting 
members vote (excluding 
abstentions) on an authority act, 
in order to be an authority 
decision unless a greater number 
is required by law or by the by-
laws. 
 

Moved to new section 2.03.050. See paragraph 2.03.050 Consolidated and 
incorporated into paragraph 
2.03.050 above 

2.28.060 - Resolutions. 
 
The vote on all formal resolutions 
of the board shall be recorded in 
the minutes, and each such 
resolution shall be signed by the 
chairperson and the clerk of the 
board. 
 

2.2803.0609 - Resolutions. 
 
The vote on all formal resolutions of 
the Bboard shall be recorded in the 
minutes, and each such resolution 
shall be signed by the chairperson 
and the Cclerk of the bBoard.  
 

2.03.09- Resolutions.  
 
The vote on all formal resolutions of 
the Board shall be recorded in the 
minutes, and each such resolution 
shall be signed by the chairperson 
and the Clerk of the Board.  
 

Re-numbered paragraph.  

Chapter 2.12 – CHAIRPERSON 
The chairperson shall be a voting 
member of the board elected by 
the voting members by majority 
vote at a regular or special 
meeting of the board.  
 

Chapter 2.0412 -– CHAIRPERSON 
AND VICE CHAIRPERSON  
Sections:  
 
2.04.0112.010 -– Election of Chair 
and Vice Chair and Filling 
Vacancies.  
The chairperson and vice 
chairperson shall be a voting 

Chapter 2.04 -– CHAIRPERSON 
AND VICE CHAIRPERSON  
 
2.04.01 – Election of Chair and Vice 
Chair and Filling Vacancies.  
 
The chairperson and vice 
chairperson shall be voting members 
of the Board elected by the voting 

The sections on Chair and 
Vice Chair have been put in 
the same paragraph because 
they are on the same election 
cycle, they are elected in the 
same way, and the Vice 
Chair’s duties are the same 
as the Chair’s when the Chair 
is unavailable.   
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members of the board elected by 
the voting members by majority vote 
at a regular or special meeting of 
the board.  
In the event of a vacancy in the 
chairperson’s position, the vice 
chairperson shall automatically 
assume the position of the 
chairperson for the remainder of the 
term, unless the vice chairperson 
declines, which will create a 
vacancy in the chairperson position.  
In the event of a vacancy, the voting 
members will elect a new 
chairperson or vice chairperson at 
the next regular meeting.   
 

members by majority vote at a 
regular or special meeting of the 
Board.  
In the event of a vacancy in the 
chairperson’s position, the vice 
chairperson shall automatically 
assume the position of the 
chairperson for the remainder of the 
term, unless the vice chairperson 
declines, which will create a vacancy 
in the chairperson position.  In the 
event of a vacancy, the voting 
members will elect a new 
chairperson or vice chairperson at 
the next regular meeting.   
 
 
 

 
New provision to clarify that 
Vice Chair ascends to 
position of Chair (at their 
option) if the Chair position 
becomes vacant.   

2.12.020 - Term. 
 
The chairperson shall be elected 
from among the voting members 
at a first meeting in June of each 
year. In the event of a vacancy, 
the voting members will elect a 
new chairperson at the next 
regular meeting. A board member 
shall not serve as chairperson for 
more than two consecutive one-
year terms, effective May 1983.  
 

2.04.0212.020 -– Term of Chair and 
Vice Chair.  
 
The Cchairperson and Vvice 
Cchairperson shall be elected from 
among the voting members at the 
regular Bboard meeting in June of 
each year with their leadership 
position to begin in July, a first 
meeting in June of each year, 
unless a vacancy occurs sooner.  
In the event of a vacancy, the voting 
members will elect a new 
chairperson or vice chairperson at 
the next regular meeting.  .  

2.04.02 – Term of Chair and Vice 
Chair.  
 
The Chairperson and Vice 
Chairperson shall be elected from 
among the voting members at the 
regular Board meeting in June of 
each year with their leadership 
position to begin in July, unless a 
vacancy occurs sooner.  
 
A Board member shall not serve as 
chairperson for more than two 
consecutive one-year terms.  A 
Board member shall not serve as 

Chair and Vice Chair issues 
are consolidated in one 
section 
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A Bboard member shall not serve 
as chairperson  for more than two 
consecutive one-year terms.  A 
Board member shall not serve as 
vice chairperson for more than two 
consecutive one-year terms 
effective May 1983.  
 

vice chairperson for more than two 
consecutive one-year terms.  
 

2.12.030 - Duties. 
 
In addition to the powers and 
duties granted by these bylaws, 
the chairperson shall have such 
other powers and duties as shall 
be prescribed by law or by 
resolution of the board.  
 

2.04.0312.030 -– Duties of Chair 
and Vice Chair.  
 
In addition to the powers and duties 
granted by these bylaws, the 
chairperson and vice chairperson 
shall have such other powers and 
duties as shall be prescribed by law 
or by resolution of the bBoard. In 
the absence of the chairperson, the 
vice-chairperson shall perform the 
duties of the chairperson, and when 
so acting, shall have all the powers 
of and be subject to all the 
restrictions upon the chairperson. 
The vice-chairperson shall perform 
other duties as may be assigned to 
him/her by the chairperson or by the 
Bboard of commissioners.  
 

2.04.03 – Duties of Chair and Vice 
Chair.  
 
In addition to the powers and duties 
granted by these bylaws, the 
chairperson and vice chairperson 
shall have such other powers and 
duties as shall be prescribed by law 
or by resolution of the Board. In the 
absence of the chairperson, the vice-
chairperson shall perform the duties 
of the chairperson, and when so 
acting, shall have all the powers of 
and be subject to all the restrictions 
upon the chairperson. The vice-
chairperson shall perform other 
duties as may be assigned to him/her 
by the chairperson or by the Board. 

Consolidating sections on 
Chair and Vice Chair. 

Chapter 2.16 - VICE-
CHAIRPERSON 
2.16.010 - Election. 
The vice-chairperson shall be a 
voting member of the board 
elected by the voting members by 

Moved to new section See paragraph 2.04 above Incorporated in paragraph 
2.04 above 
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majority vote at a regular or 
special meeting of the board. 
 
2.16.020 - Term. 
The vice-chairperson shall be 
elected from among the members 
at the first meeting in February of 
each year. In the event of a 
vacancy, the members will elect a 
new vice-chairperson at the next 
regular meeting. A board member 
shall not serve as vice-
chairperson for more than two 
consecutive one-year terms, 
effective May 1983.  
In addition to the powers and 
duties granted by these bylaws, 
the vice-chairperson shall have 
such other powers and duties as 
shall be prescribed by law or by 
resolution of the board. In the 
absence of the chairperson, the 
vice-chairperson shall perform 
the duties of the chairperson, and 
when so acting, shall have all the 
powers of and be subject to all 
the restrictions upon the 
chairperson. The vice-
chairperson shall perform other 
duties as may be assigned to 
him/her by the chairperson or by 
the board of commissioners. 
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2.24.030 - Committees. 
 
Committees of the board shall be 
created from time to time by act 
of the voting members of the 
board as needed to facilitate the 
conduct of business. Except 
where a motion is adopted with 
respect to a particular committee 
specifying a different method of 
appointment, the chairperson 
shall make the appointments to 
such committees. Terms of the 
committees should coincide with 
the term of the chairperson.  
 

2.05.0124.030 - Committees.  
 
Committees of the Board shall be 
created from time to time by act of 
the voting members of the bBoard 
as needed to facilitate the conduct 
of business. Except where a motion 
is adopted with respect to a 
particular committee specifying a 
different method of appointment, the 
chairperson shall make the 
appointments to such committees. 
Terms of the committees members 
should coincide with the term of the 
chairpersontheir term on the 
Bboard.  
 
 
 
 

2.05.01 - Committees.  
 
Committees of the Board shall be 
created from time to time by act of 
the voting members of the Board as 
needed to facilitate the conduct of 
business. Except where a motion is 
adopted with respect to a particular 
committee specifying a different 
method of appointment, the 
chairperson shall make the 
appointments to such committees. 
Terms of committee members should 
coincide with their term on the Board. 
 

Revisions propose to have 
committee members serve 
until the end of their term on 
the Board, not until the end of 
the Chair’s term (which is just 
one year).  Will create less 
work for the Chair and greater 
consistency on committees.  

Chapter 2.20 - CLERK OF THE 
BOARD 
 
2.20.010 - Appointment. 
 
The voting members of the board 
of commissioners and the chief 
executive officer shall appoint a 
clerk of the board who shall have 
such power and perform such 
duties as prescribed by law, or 
action of the board. 
  
2.20.020 - Duties. 

Chapter 2.0620 - CLERK 
RECORDS OF THE BOARD  
Sections:  
 
2.20.010 - Appointment.  
The voting members of the board of 
commissioners and the chief 
executive officer shall appoint a 
clerk of the board who shall have 
such power and perform such 
duties as prescribed by law, or 
action of the board.  
(Res. 82-120 §8(a); Res. 84-098 
§1(Ex. I(part)); Res. 00-041 (part))  

Chapter 2.06 - RECORDS OF THE 
BOARD  
 
2.06.01 - Board action and other 
legal documents.  
 
All board minutes, records of board 
action, resolutions, and written 
contractual obligations of Pierce 
Transit are to be retained by the 
Clerk of the Board and made part of 
the agency official  files, which shall 
be maintained as required by law.   
The Clerk of the Board is Pierce 

The provisions about 
appointment of the Clerk of 
the Board are unnecessary in 
Bylaws.  Revisions are 
proposed to identify which of 
the Board’s key records are 
to be retained by the Clerk.  
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Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

A. The clerk of the board serves 
as a liaison between the 
board and Pierce Transit 
staff. The clerk of the board 
shall respond to requests 
from members of the board. 
The clerk of the board, in 
addition to his/her other 
duties shall be responsible 
for documenting 
compensation paid to the 
board in accordance with 
"Meeting Compensation 
Guidelines" as approved by 
the board. The clerk of the 
board shall also be 
responsible for keeping the 
minutes, resolutions of the 
board, and all other legal 
documents. Such records 
shall be kept at the principal 
office of the authority and 
shall be made available for 
inspection by the public in 
accordance with state law.  

B. The clerk of the board is 
designated as the employee 
responsible for distribution of 
all American Public 
Transportation Association 
transit board members 
committee communications 
to members of the board of 
Pierce Transit.  

(Res. No. 10-010, § 1, 6-14-2010)  
2.20.020 - Duties.  
A. The clerk of the board 
serves as a liaison between the 
board and Pierce Transit staff. The 
clerk of the board shall respond to 
requests from members of the 
board. The clerk of the board, in 
addition to his/her other duties shall 
be responsible for documenting 
compensation paid to the board in 
accordance with "Meeting 
Compensation Guidelines" as 
approved by the board. The clerk of 
the board shall also be responsible 
for keeping the minutes, resolutions 
of the board, and all other legal 
documents. Such records shall be 
kept at the principal office of the 
authority and shall be made 
available for inspection by the public 
in accordance with state law.  
B. The clerk of the board is 
designated as the employee 
responsible for distribution of all 
American Public Transportation 
Association transit board members 
committee communications to 
members of the board of Pierce 
Transit.  
(Res. 82-96 §1; Res. 82-120 §8(b); 
Res. 84-098 §1(Ex. I(part)); Res. 
00-041 (part); Res. 04-003 (part))  
2.20.030 - Minutes.  

Transit’s agent for service of process 
and is responsible for administering 
the official seal of Pierce Transit.   
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Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

 
2.20.030 - Minutes. 
A.  The clerk of the board shall 

cause to be recorded 
electronically all of the 
regular and special Pierce 
Transit board meetings and 
shall maintain these 
recordings for such period of 
time as may be required by 
applicable state laws and 
regulations.  

B.  At the conclusion of each 
regular or special meeting of 
the Pierce Transit board, the 
clerk of the board shall cause 
the minutes to be prepared in 
a brief and concise manner, 
which minutes shall contain 
an accurate resume of the 
board's official action with 
reference to all matters 
properly before it.  

C. Minutes of board meetings 
shall be mailed to each 
member of the board 
following each meeting. The 
official copy for each meeting 
shall be signed by the 
chairperson and clerk of the 
board and shall become part 
of the permanent records file. 

  
2.20.040 - Resolutions. 

A. The clerk of the board shall 
cause to be recorded electronically 
all of the regular and special Pierce 
Transit board meetings and shall 
maintain these recordings for such 
period of time as may be required 
by applicable state laws and 
regulations.  
B. At the conclusion of each 
regular or special meeting of the 
Pierce Transit board, the clerk of 
the board shall cause the minutes to 
be prepared in a brief and concise 
manner, which minutes shall 
contain an accurate resume of the 
board's official action with reference 
to all matters properly before it.  
C. Minutes of board meetings 
shall be mailed to each member of 
the board following each meeting. 
The official copy for each meeting 
shall be signed by the chairperson 
and clerk of the board and shall 
become part of the permanent 
records file.  
(Res. 82-120 §8(c); Res. 84-098 
§1(Ex. I(part)); Res. 98-010 §3)  
2.20.040 - Resolutions.  
The clerk of the board shall cause 
resolutions to be prepared as 
documentation of certain board 
action. Resolutions are signed by 
the board chairperson and the clerk 
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Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

The clerk of the board shall cause 
resolutions to be prepared as 
documentation of certain board 
action. Resolutions are signed by 
the board chairperson and the 
clerk of the board and are made a 
part of the permanent records file.  
 
2.20.050 - Other legal 
documents. 
All written contractual obligations 
of Pierce Transit, including, but 
not limited to, contracts, leases, 
and assignments are to be 
referenced by the clerk of the 
board and made part of the 
agency record files, which shall 
be maintained as required by law. 
 

of the board and are made a part of 
the permanent records file.  
(Res. 82-120 §8(d); Res. 84-098 
§1(Ex. I(part)))  
 
 
2.206.0150 - Other Board action 
and other legal documents.  
All board minutes, records of board 
action, resolutions, and written 
contractual obligations of Pierce 
Transit , including, but not limited to, 
contracts, leases, and assignments 
are to be referenced retained by the 
Cclerk of the Bboard and made part 
of the agency official record files, 
which shall be maintained as 
required by law.   The Clerk of the 
Board is Pierce Transit’s agent for 
service of process and is 
responsible for administering the 
official seal of Pierce Transit.   
 

 
2.24.020 - Legal counsel. 
The voting members of the board 
may appoint legal counsel as 
necessary.  
 
 
 

 
 
 
DELETE 
 
 
  
 

 
 
 
N/A 

 
This provision is unnecessary 
in the bylaws as the Board 
already has this authority 
under RCW 36.57A. 

Chapter 2.28 – General 
Provisions 
2.28.010 - Contracts. 

ENTIRE SECTIONS DELETED N/A These deleted provisions are 
unnecessary in the bylaws as 
the Board already has this 
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Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

The voting members of the board 
may authorize any officer or 
officers, agent or agents of Pierce 
Transit, in addition to the officers 
so authorized by resolution to 
enter into any contract or execute 
and deliver any instrument in the 
name of and on behalf of Pierce 
Transit, and such authorization 
may be general or may be 
confined to specific instances.  
 
2.28.020 - Warrants. 
All disbursements of Pierce 
Transit shall be by warrant drawn 
by the executive director of 
finance, auditor or as otherwise 
directed by law. All requests for 
warrants shall be signed as 
directed by board resolution.  
 
2.28.030 - Notes. 
All notes or other evidence of 
indebtedness, including bills, 
issued or incurred in the name of 
Pierce Transit shall be signed by 
such officer, member, agent or 
employee of Pierce Transit, and 
in such manner as shall from time 
to time to be determined by 
resolution of the board.  
 
2.28.040 - Deposits. 

authority under RCW 
36.57A’s general powers.  
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Current Language Proposed Revision Final Language Explanation/Justification for 
Revision 

All funds of Pierce Transit shall 
be deposited in the appropriate 
funds established by resolution. 
The executive director of finance 
shall be custodian of the funds 
and is, subject to approval by 
resolution of the board, 
authorized to invest such funds in 
the manner provided by law.  
 
2.28.050 - Gifts. 
The board may accept on behalf 
of Pierce Transit any contribution, 
gift, bequest, or devise, for any 
purpose of Pierce Transit.  
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Board of Commissioners 
Fact Sheet No.:  2019-056 
Date:   September 9, 2019  

 
TITLE:   Authorizing the Chief Executive Officer to Execute 
Amendment No. 2 to Extend the Sound Transit Express Bus 
Service Operations and Maintenance Contract Through 
December 31, 2020    

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Mike Griffus, Executive Director, Service 
Delivery and Support 

 
RELATED ACTION: Resolution No 15-038, Sound Transit Express Bus Service Operating and Maintenance Agreement. 
 

ATTACHMENTS: Proposed Resolution  
 Exhibit A, Amendment No 2 
 
  

RELATION TO STRATEGIC PLAN:   Financial 
 
REVENUE TO PIERCE TRANSIT: $57 million 
 
BUDGET INFORMATION: All operating expenditures 
associated with providing the service for this contract are 
included in the proposed 2020 Budget. 

 
BACKGROUND:  
 
Pierce Transit (PT) operates and maintains a significant portion of Sound Transit’s regional bus fleet in accordance with 
the terms of the Interagency Agreement for Sound Transit Express Bus Service Operations and Maintenance that 
extends through December 31, 2019.  Accommodating both local and regional transit operations needs are important 
to the citizens and region.  Pierce Transit and Sound Transit have maintained an interagency agreement for the 
operation of Regional Express Bus Operations and Maintenance for many years.  Staff from Pierce Transit and Sound 
Transit have negotiated a fair and reasonable service agreement that ensure high quality service and an equitable 
compensation plan for the operations of Sound Transit Express Bus Service Operations and Maintenance.  The proposed 
Amendment No. 2 will extend the Agreement to December 31, 2020.  The estimated revenue to Pierce Transit to 
operate this service is approximately $57 million for 2020. There are no changes to the routes, hours or services 
currently operated by Pierce Transit. 
 

Both parties have reached a tentative agreement.  Amendment No. 2 was approved at the Sound Transit Board meeting 
on July 25, 2019. Negotiations for the next five (5) year contract for Sound Transit Express Bus Service Operations and 
Maintenance are to begin September 2019. 
 
STAFF RECOMMENDATION:  
 
Staff recommends the approval of Resolution No. 2019-034, authorizing execution of Amendment No. 2 to the Sound 
Transit Express Bus Service Operating and Maintenance extending the contract for one (1) year through December 31, 
2020.   
 
ALTERNATIVES: 
 
Do not authorize the CEO to execute Amendment No. 2 to extend the Sound Transit Express Bus Operations and 
Maintenance Contract. The result of this would be termination of the existing contract that expires on December 
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31, 2019.  This would be detrimental to the region as citizens of Pierce County and the South Sound rely on this 
service to travel to and from work.  
      
PROPOSED MOTION:    
 
Move to: Approve Resolution No. 2019-034, authorizing the Chief Executive Officer to execute Amendment No. 2 of 
the Sound Transit Express Bus Operation and Maintenance Contract extending the contract for one year through 
December 31, 2020.   
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RESOLUTION NO. 2019-034 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to 1 

Execute Amendment No 2. to Extend the Sound Transit Express Bus Service Operations and Maintenance 2 

Contract Through December 31, 2020 3 

 4 

 WHEREAS, Pierce Transit and Sound Transit have maintained an interagency agreement for the 5 

operation of Regional Express Bus Operations and Maintenance for many years; and 6 

 WHEREAS, Pierce Transit and Sound Transit are authorized to contract for public transportation services 7 

pursuant to RCW 36.57.080 and RCW 39.33.050; and 8 

 WHEREAS; Staff from Pierce Transit and Sound Transit have negotiated a fair and reasonable service 9 

agreement that ensures high quality service and an equitable compensation plan for the operations of Sound 10 

Transit Express Bus Service Operations and Maintenance; and 11 

WHEREAS, Pierce Transit operates and maintains a significant portion of Sound Transit’s regional bus 12 

fleet in accordance with the terms of the Interagency Agreement for Sound Transit Express Bus Service 13 

Operations and Maintenance; and 14 

WHEREAS, the proposed Amendment No. 2 will extend the Agreement to December 31, 2020.    The 15 

extension is expected to result in an estimated $57 million additional revenue for 2020; and 16 

WHEREAS, there are no changes to the routes, hours or services currently operated by Pierce Transit; 17 

and 18 

WHEREAS, both parties have reached a tentative agreement as outlined in Amendment No. 2; and 19 

WHEREAS, the Sound Transit Board approved Amendment No. 2. at its July 25, 2019 Board meeting; 20 

and 21 

WHEREAS, negotiations for the next expected five (5) year contract for Sound Transit Express Bus Service 22 

Operations and Maintenance are to begin September 2019. 23 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  24 

 Section 1.  The Board of Commissioners hereby authorizes the Chief Executive Officer to execute 25 

Amendment No 2. to the Sound Transit Express Bus Operation and Maintenance Contract extending the contract 26 

for one year through December 31, 2020.   27 

 28 

 29 

 30 
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Page 2 
Resolution No. 2019-034 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 1 

the 9th day of September 2019. 2 

PIERCE TRANSIT 3 

 4 

                  5 

                         Victoria Woodards, Chair 6 

                         Board of Commissioners 7 

 8 

 9 

ATTEST/AUTHENTICATED 10 

 11 

      12 

              Deanne Jacobson, CMC  13 

              Clerk of the Board 14 
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Board of Commissioners 
Fact Sheet No.:  2019-055 
Date:   September 9, 2019  

 

 
TITLE:   Adoption of Revision No. 1 of the Pierce Transit 
Public Transportation Agency Safety Plan  

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Reggie Reese, Safety Manager 
RELATED ACTION:  
 
Resolution No. 17-034, Adopting the Pierce Transit Public Transportation Agency Safety Plan. 
 
ATTACHMENTS:  
 

Proposed Resolution 
Exhibit A, Pierce Transit Public Transit Agency Safety Plan 

  

RELATION TO STRATEGIC PLAN:   Financial 
 
BUDGET INFORMATION: N/A 

 
BACKGROUND:  
 

   The Public Transportation Agency Safety Plan (PTASP) final rule (49 C.F.R. Part 673) requires certain operators of public 
transportation systems that are recipients or sub-recipients of FTA grant funds to develop safety plans that include the 
processes and procedures necessary for implementing Safety Management Systems (SMS). The final rule became 
effective on July 19, 2019. 

    
 Each transit agency is required to certify that it has a safety plan meeting the requirements of the rule by July 20, 2020. 

The rule applies to:  
 

• Recipients or sub-recipients of financial assistance under 49 U.S.C. § 5307 that operate a public transportation 
system.  

• Operators of rail systems subject to FTA’s State Safety Oversight Program. 
 

On September 11, 2017 the Board of Commissioners adopted the Pierce Transit Public Transportation Agency Safety 
Plan by Resolution No. 2017-034, which served as a high-level overview of the Agency’s Safety Program. Since that 
time, the Safety Department has revised this document to fully meet the requirements of 49 C.F.R. Part 673 and greatly 
enhanced this document by creating a clear road map on how the Agency will meet its safety targets. The Plan is to 
provide a structured safety management approach that effectively controls operational safety risks and continuously 
improves the Agency’s safety performance.  The Federal Transportation Administration requires that the PTASP and 
future amendments be approved by the Pierce Transit Board. The revised PTASP includes the following components 
below:  
 

SMS Components of a Safety Plan  

• Safety Management Policy  
•   Safety objectives  
• Nonpunitive employee reporting program  
• Organizational accountabilities and safety responsibilities  
• Designation of a Chief Safety Officer  
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• Safety Risk Management  
• Processes for hazard identification  
• Risk assessment  
• Mitigation development  

 
• Safety Assurance  
• All operators develop processes for:  
• Safety performance monitoring and measurement  

Rail and large bus operators develop processes for:  
• Management of change 
• Continuous improvement  

 
• Safety Promotion  
• Comprehensive safety training program  
• Safety communication 

 
STAFF RECOMMENDATION:  
 
Staff recommends approval of the Public Transportation Agency Safety Plan (PTASP) as presented.  
 
ALTERNATIVES: 
 
Do not approve the PTASP as presented and direct staff to make certain revisions to the Plan.  
      
PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2019-033, adopting Revision 1 of the Pierce Transit Public Transportation Agency 
Safety Plan in substantially the same form as presented in Exhibit A.  
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RESOLUTION NO. 2019-033 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Adopting Revision No. 1 of the Pierce Transit 1 

Public Transportation Agency Safety Plan 2 

 3 

 WHEREAS, the Public Transportation Agency Safety Plan (PTASP) final rule (49 C.F.R. Part 673) requires 4 

certain operators of public transportation systems that are recipients or sub-recipients of FTA grant funds to 5 

develop safety plans that include the processes and procedures necessary for implementing Safety Management 6 

Systems (SMS); and 7 

 WHEREAS, the final rule became effective on July 19, 2019; and 8 

 WHEREAS, each transit operator is required to certify that it has a safety plan meeting the requirements 9 

of the rule by July 20, 2020; and 10 

 WHEREAS, On September 11, 2017, the Board of Commissioners adopted the PTASP by Resolution No. 11 

2017-034; and 12 

 WHEREAS, since that time, the Safety Department has revised this document to fully meet the 13 

requirements of 49 C.F.R. Part 673; and 14 

WHEREAS, the proposed Revision 1 to the PTASP serves as a clear road map on how the Agency will 15 

meet its safety targets; and  16 

WHEREAS, the Federal Transportation Administration requires that the PTASP and future amendments 17 

be approved by the Pierce Transit Board. 18 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  19 

 Section 1.  The Board of Commissioners adopts Revision 1 of the Pierce Transit Public Transportation 20 

Agency Safety Plan in substantially the same form as Exhibit A. 21 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 22 

the 9th day of September 2019. 23 

PIERCE TRANSIT 24 

                  25 

                         Victoria Woodards, Chair 26 

                         Board of Commissioners 27 

ATTEST/AUTHENTICATED 28 

      29 

              Deanne Jacobson, CMC  30 

              Clerk of the Board 31 
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Safety Hotline 
253-983-3330 
safetyhotline@piercetransit.org 
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Revision Record 
Version 
Number 

Date Nature of 
Revision 

Updated By Approved By 

090117 9/1/2017 Developed the 
Peirce Transit 
PTASP Plan 
according to the 
FTA Guideline for a 
PTASP 
development. 

Rob Huyck Sue Dreier 

072319 7/23/19 Reviewed, updated, 
and reformatted the 
Plan to reflect the 
current safety work 
practices. 

Reggie Reese 
Jason Hovde 
Selena Ngo 
Bill Kessler 
Amy Maxwell 

 Sue Dreier 
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1 Acronym Glossary 
 

Acronym Definition 

APP  Accident Prevention Plan 

BS&T  Bus Safety & Training 

CBA  Collective Bargaining Agreement 

CDL  Commercial Driver License 

CEO  Chief Executive Officer 

CPA  Corrective and Preventable Actions 

CSO  Chief Safety Department Officer 

DC  DriveCam 

DCC  DriveCam Coordinator 

EA  Emergency Alarm 

EAM  Enterprise Asset Management 

EIR  Employee Injury Rates 

EOC  Emergency Operations Center 

EWS  Early Warning System 

FTA  Federal Transit Administration 

HD  Hard Drive 

IPT  Inside Pierce Transit 

IWRP  Inclement Weather Response Plan 

JBSC  Joint Bus Safety Committee 

JHA  Job Hazard Analysis 

KPIs  Key Performance Indicators 

LMS  Learning Management System 

NTD  National Transit Database 

OB  Operator Observation 

OPS  Operators 

PIR  Passenger Injury Rate 
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PRC  Public Records Clerk 

PRPTs  Policies, Rules, Procedures and Tasks 

PT  Pierce Transit 

PTASP Public Transportation Agency Safety Plan 

RAIA  Risk Assessment and Impact Analysis 

RCA  Root Cause Analysis 

RCL  Radio Control Log 

REM  Risk Evaluation Matrix 

SA  Safety Assurance 

SDS  Service Delivery and Support 

SMS  Safety Management System 

SOP  Standard Operating Procedure 

SRM  Safety Risk Management 

SSEPP System Security & Emergency Preparedness Plan 

SSPP  Safety System Program Plan 

ST  Sound Transit 

TAMP  Transit Asset Management Plan 

WSTIP Washington State Transit Insurance Pool 
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Executive Summary 
Pierce Transit improves our service area’s quality of life by providing safe, reliable, 
innovative and useful transportation services that are locally based and regionally 
connected. The Agency provides bus service throughout 70 percent of Pierce County, 
including the cities of Auburn, Edgewood, Fife, Fircrest, Gig Harbor, Joint Base 
Lewis-McChord, Milton, Puyallup, Ruston, Steilacoom, Tacoma and University Place. 
The agency also provides service into King County through contracted service with 
Sound Transit, Puget Sound’s Regional Transit Authority. 

Managing risk and safety is at the core of our safety culture and an essential part of 
our business activities. Pierce Transit has adopted a Safety Management Systems 
(SMS) framework as an explicit element of the Agency’s responsibility by establishing 
safety policies; identifying hazards and controlling risks; goal setting; planning; 
prioritizing resources and measuring performance. Furthermore, the Agency’s SMS is 
a means to foster Agency-wide support for transit safety by establishing a culture 
where management is held accountable for safety and everyone in the organization 
takes an active role in securing transit safety. 

To ensure transit safety in our system, Pierce Transit has developed this Public 
Transit Agency Safety Plan (PTASP or the “Plan”) which includes setting 
performance targets based upon collected data and performance-based criteria. 

Pierce Transit’s PTASP is consistent with and supports the Safety Management System 
(SMS) approach to safety risk management. SMS is an integrated collection of Agency 
policies, processes, and behaviors that ensures a formalized, proactive and data-driven 
approach to safety risk management. 

The goal of Pierce Transit’s PTASP is to increase the safety of our transit system by 
proactively implementing the four components of SMS: Safety Management Policy, 
Safety Risk Management, Safety Assurance and Safety Promotion. This strategic 
approach is flexible and scalable where effectiveness is determined by attaining 
safety performance targets and standards. The PTASP for Pierce Transit addresses 
the following elements: 

Policy Statement Conveys top-level management’s commitment and 
support for the SMS. The policy statement is signed by 
the Pierce Transit CEO, the executive accountable for the 
operation of the Agency, and to the Board of 
Commissioners. 

Safety Objectives Specifies measurable and attainable safety objectives to 
reach the Agency’s annual and overall safety goals. 

Safety Performance 
Targets 

Establishes a list of quantifiable levels of safety 
performance that the Agency has established as a base for 
safety performance measurability. 
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Safety Accountabilities 
and Responsibilities 

Clearly defines roles and responsibilities for safety 
management that provides for ownership at every level 
including assurance of safety. 

Employee Safety 
Reporting Program 

Formalizes a reporting structure that empowers and 
encourages employees to report safety conditions to all 
management personnel void of any repercussions. 

SMS Review and 
Recordkeeping 

Outlines an annual process to review and update the plan 
including a timeline for implementation of the process. 

Safety Risk 
Management Approach 

Provides the formal hazard control processes the Agency 
uses to identify hazards; analyze, evaluate and prioritize 
safety risks; and develop, implement and evaluate risk 
controls strategies. 
 
 Safety Assurance Provides a framework for establishing Key Performance 
Indicators (KPIs) and associated processes; continuously 
monitors and evaluates the effectiveness of how the 
Agency’s SMS manages safety risks; manages changes 
and supports continuous improvement regarding the 
Agency’s safety performance. 

Safety Training and 
Communication 

Outlines the comprehensive safety training program for 
Agency staff that ensures staff members are trained and 
competent to perform their safety duties and provides the 
means for effectively communicating safety performance 
and safety management information. 
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2 Safety Management Policy 
2.1 Mission and Policy Statement 

Pierce Transit plans, builds and operates a transit system that provides services to 
improve mobility for Pierce County with regional connections. Safety is first and 
foremost in the delivery of services that are dependable and cost effective, thereby 
enhancing the quality of life in our community. 

Managing risk and safety is one of our core business functions. Pierce Transit is 
committed to developing, implementing, maintaining and continuously improving 
processes to ensure the delivery of our transit services takes place under a balanced 
allocation of organizational resources aimed at achieving the industry’s best, safe 
work practices and meeting established standards. 

The Pierce Transit Safety and Risk departments are directed to plan, implement and 
administer a comprehensive and coordinated Safety Management System (SMS) with a 
safety plan that identifies activities to prevent, eliminate, control and/or reduce 
hazards that may occur during the design, construction, procurement and or 
operational stages of the Agency’s transportation modes (bus, paratransit, and van 
pool). 

It is the policy of Pierce Transit to fully support a proactive Safety Program that uses 
preventative concepts to identify and resolve hazards. However, the success of the 
safety program depends on the sincere and cooperative efforts and active 
participation of all employees. It is therefore the responsibility of each Pierce Transit 
employee to actively participate in the safety process, provide requested 
information, aid in investigations, and actively prevent hazards. 

All levels of Pierce Transit management, employees, contractors, and partner 
agencies are responsible for upholding the best safety performance, with final 
responsibility resting with the Chief Executive Officer (CEO) as the Accountable 
Executive. 

The Executive Director of Service Delivery, as the Agency’s designated Chief Safety 
Department Officer (CSO), has the oversight authority and responsibility for 
implementation of the Agency’s Safety Management System (SMS) and reports 
directly to the CEO. The CSO is responsible for providing resources, executive-level 
safety advocacy, and direction to the Safety Manager and the Safety Department for 
managing day-to-day implementation and operation of the Agency’s SMS. 

Pierce Transit commits to: 

 Support the risk and safety management program by providing appropriate 
resources and visible top-level commitment to safety; 
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2.2 Purpose and Applicability 
The purpose of this plan is to provide a structured safety management approach that 
effectively controls operational safety risks and continuously improves the Agency’s 
safety performance: 

• Document a top-down commitment from management and a commitment from 
employees, partners, and contractors to archive safety performance goals. 

• Establish a chain of control to document implementation of the PTASP through 
guidelines, policies and provisions. 

• Identify safety management roles and responsibilities that outline ownership at 
every level. 

• Establish the Agency’s safety goals and objectives while ensuring we are following 
industry safety practices and federal recommendations. 

• Set safety performance targets and Key Performance Indicators (KPIs) to ensure 
the Agency achieves its safety objectives. 

• Define acceptable levels of safety performance for provided services. 
• Provide a framework and guidance to implement, evaluate, and continuously 

improve safety policies, the safety risk management processes, and the 
achievement of related goals and objectives. 

• Establish safety programs that document Pierce Transit’s commitment to safety. 

This PTASP applies to all Pierce Transit operations. All divisions and departments are 
required to ensure that facilities, equipment, supplies, practices, and procedures meet or 
exceed applicable federal, state, and local standards as well as the Pierce Transit SMS. 
Individual departments are responsible for documenting specific procedures tailored to 
their business as needed. 
 
2.3 Safety Goals 
2.3.1 GOAL 1: SMS to Reduce Casualties/Occurrences.  
Use a Safety Management Systems framework to identify safety hazards, mitigate risk 
and reduce injuries and property losses. 
2.3.2 GOAL 2: SMS to Foster a Robust Safety Culture  
Foster Agency-wide support for transit safety by establishing a culture that holds Agency 
leaders accountable for safety and ensures all employees take an active role in securing 
transit safety; and cultivating a safety culture in which employees are comfortable and 
encouraged to bring safety concerns to the attention of Agency leaders. 
2.3.3 GOAL 3: SMS to Enhance System/Equipment Reliability  
Provide safe and reliable transit operations by assuring that all vehicles, equipment and 
facilities are regularly inspected, maintained and serviced as needed. 
2.3.4 GOAL 4: Annual Safety Goals and Objectives 
Each year all Agency departments will be required to establish safety goals and 
objectives that include benchmarks and KPIs. 
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2.4 Concept of SMS Operations: 
The four components of the Pierce Transit Safety Management System are: 

• Safety Policy — Establishes our commitment to continually improve safety; 
defines the methods, processes, and organizational structure needed to meet 
safety goals.  

• Safety Risk Management (SRM) — Determines the need for, and adequacy 
of, new or revised risk controls based on the assessment of acceptable risk.  

• Safety Assurance (SA) — Evaluates the continued effectiveness of 
implemented risk control strategies; supports the identification of new hazards. 

• Safety Promotion — Includes training, communication and other actions 
necessary to create a positive safety culture at all levels within the Agency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.5 Safety Accountability and Responsibility 
Employee safety is a critical component of a transit safety program. In Washington 
State, employee safety is regulated by the Washington State Department of Labor and 
Industry’s Department of Safety and Health (DOSH), and requires: 

• A workplace free of recognized hazards 
• A written Accident Prevention Program 
• Safety Committees 
• Safety Bulletin Boards 
• First Aid 

Figure 1 - Four Pillars of SMS 
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• Personal Protective Equipment (PPE) 
• Lighting 
• Housekeeping 
• Drinking water, restrooms and washing facilities 
• Accident Reporting 
• Other requirements as specified in Chapter 296 Washington Administrative Code 
• Lighting 
• Housekeeping 
• Drinking water, restrooms, and washing facilities 
• Accident Reporting 
• Other requirements as specified in Chapter 296 Washington Administrative Code 

 
The CEO, as the Accountable Executive, has the ultimate responsibility for safe and 
secure operations of Pierce Transit and contract service operators. Each employee is 
required to carry out specific system safety responsibilities, depending on their position, 
in compliance with the PTASP. The Pierce Transit SMS Organization Chart below 
(Figure 2) outlines who is responsible for the performance of the SMS and the 
relationship between the Accountable Executive (CEO) and the transit Agency’s 
governance structure. This chart reflects the Agency’s commitment to safety. 

 
Figure 2 - Pierce Transit SMS Organization Chart 
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2.5.1 Safety Responsibilities of Chief Executive Officer (CEO) 
The CEO’s authorities and responsibilities for the SMS Plan include: 

• Acts as the Agency's safety advocate; 
• Has full authority for human resource issues; 
• Maintains authority for major financial issues; 
• Directs responsibility for the conduct of the Agency's affairs; 
• Has final authority over agency operations; 
• Establishes and promotes safety policy; 
• Collaborates with the Safety Department to establish the Agency's safety 

objectives and safety targets and; 
• Has final responsibility for the resolution of all safety issues. 

 
2.5.2 Safety Responsibilities of Chief Safety Department Officer (CSO) 
The Executive Director of Service Delivery, as the Agency’s designated Chief Safety 
Department Officer (CSO), has the oversight authority and responsibility for 
implementing the Agency’s Safety Management System (SMS) and reports directly to 
the CEO. The CSO is responsible for providing resources and executive-level safety 
advocacy and direction to the Safety Manager and the Safety Department, which 
manages day-to-day implementation and operation of the Agency’s SMS. 
 

2.5.3 Safety Responsibilities of Safety Manager  
The safety of operations rests with the relevant agency managers. The Safety Manager’s 
role is to assist those managers with safe operations. The duties of the Safety Manager 
include taking a lead role in: 

• Developing/maintaining safety policies, plans, procedures and processes and 
developing and maintaining a proactive SMS Plan/program. 

• Providing advice for developing realistic and data-driven safety performance 
indicators and safety performance targets. 

• Jointly engaging, with Risk Management, in safety audit activities, including 
verifying compliance with the SMS Plan and the System Safety Program Plan 
(SSPP) with relevant legislation, guidelines and standards. 

• Providing advice, interpretation and recommendations over technical matters 
such as safety design and systems in new bus purchases; facility renovations; 
decommissioning of old equipment; and other areas (e.g., standards for safe 
working, job hazard analyses and assisting with the development of Standard 
Operating Procedures (SOPs)). 

• Coordinating closely with Public Safety on policies, plans, standards and 
programs related to bus operator and Public Safety activities that involve 
passenger injuries or incidents (e.g., anti-social behavior), pedestrian incidents or 
incidents with other road users (e.g., collisions), preventing and mitigating transit 
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worker assaults, emergency response and security procedures for transportation 
events. 

• Providing support, direction and/or advice on programs with region–wide 
significance, such as Best Practices and Fatigue Management guidelines, in which 
the Agency works with the Sound Transit (ST) Safety Transit Integration Group 
and/or Washington State Transit Insurance Pool (WSTIP). 

• Leading the development of safety training, competency and awareness programs 
and providing advice, input and final review in the development of training 
activities. 

• Participating in Health and Wellness Programs covering the policies, plans, 
procedures and processes related to employee health and wellness, including 
health promotions, Safety Day, fitness for work, vaccinations and the Employee 
Assistance Program. 

• Auditing the Drug and Alcohol program in accordance with the SMS Plan/SSPP 
audit schedule. 

• Develop a coherent system safety management program that will ensure the 
Agency meets environmental, safety and health requirements. 

• Tailor safety management plans for conduct of operations based upon risk. 
• Allocate safety resources based on work, associated hazards and importance of 

facilities/activities. 
• Provide training and education programs that maintain competency in safety- 

critical areas. 
• Measure and report program effectiveness in a form that is useful and relevant. 

 
2.5.4 Safety Responsibilities of Executive Directors and Managers 

• The SMS Plan roles, responsibilities and accountabilities of the positions on the 
organizational chart are explicitly outlined in this document. 

• All managers are ensuring that sufficient resources are available to achieve 
the outcomes of the SMS Plan. 

• The structure of the Agency is documented so everyone understands their 
roles and responsibilities. 

• To demonstrate their ongoing support for the SMS Plan, managers will: 
o Actively support and promote the SMS Plan by reviewing each year 

the sections that apply to their respective departments and 
managerial job duties; 

o Cooperate with the Safety Manager and his staff; 
o Ensure due processes and procedures are in place for safe operations; 
o Make sufficient resources available to support the SMS Plan; and, 
o Continually monitor their areas of responsibility, as outlined in the SMS 

Plan. 
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2.5.5 Safety Responsibilities of Supervisor  
Provide adequate supervision in monitoring mechanisms, and providing information, 
instruction and training to ensure Pierce Transit effectively develops and implements its 
safety policy. 

Supervisors are accountable to ensure that employees comply with safety 
processes/procedures and reporting. When work assigned to an employee includes 
executing safety-critical tasks, the supervisor shall ensure the safety-critical task can be 
completed, even if it requires putting other work aside until the safety task is completed. 

Duties and responsibilities of key safety personnel are also found in one or more of the 
following: 
 

• Safety manuals (e.g., Accident Prevention Plan (APP), etc.); 
• Operator’s manual; 
• Safety-related Policies, Rules, Procedures and Tasks (PRPTs) on the agency’s 

Intranet; 
• Information in this SMS Plan documentation; and 
• Job descriptions. 

 

2.5.6 Safety Responsibilities of Pierce Transit Employees 
All employees are responsible for and empowered to: 

• Ensure their work areas and equipment are in safe condition; 
• Ensure every task/job performed is completed safely and with no adverse 

consequences; 
• Identify, assess, control and report hazards; 
• Cooperate with the Safety Manager, safety staff and Safety Committee Members; 
• Safeguard and look out for co-workers; 
• Follow established procedures and policies; 
• Identify situations where procedures are not adequate; 
• Ask for assistance if their skills, physical capabilities and/or knowledge are not 

adequate to complete the task; 
• Stop and report work they deem unsafe; and 
• Demonstrate safe work behaviors. 

 
2.5.7 Safety Responsibilities Matrix 
This safety responsibility matrix below outlines the duty assigned to each position or 
role and the ways these responsibilities are measured. There are sufficient staffing levels 
to carry out these risk-management tasks.  
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1. Policy Statement and Authority for SMS 
Plan     R    

 
  P 

2. Description of Purpose for SMS Plan     P S   
 

  R 

3. Goals for the Safety Management System 
Plan S S S S P S S S S S S R 

4. Identifiable and Attainable Objectives S    P S S  
 

  S 

5. System Description/Organizational 
Structure – See SSPP S    P S   

 

R  S 

6. Plan Control and Update Procedures R R R R P R R R R R R S 

7. Hazard Identification/Resolution Process 
– See SSPP S S S S P S S S S S S S 

8.  Accident/Incident Reporting and 
Investigation – See SSPP 

S S   R
/S 

R
/S S S P S S S 

9. Facilities Inspections (Includes Systems 
Equipment and Rolling Stock) – See APP 
and SSPP 

P S S  R S S  

 

 P S 

10. Maintenance Audits/Inspections (All 
Systems and Facilities) – See APP and SSPP P  S  R S   

 

 P S 

11. Rules/Procedures Review- See SSPP S S S S P S S S S S S S 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
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12. Training and Certification Review/Audit 
– see SSPP     R S  P 

 
S   

13. Emergency Planning and Response – 
See SSPP S S S S P S P S S S S S 

14. System Modification Review/Approval 
Process – See SSPP S P  S 

 
S S S S    

15. Safety Data Acquisition/Analysis – See 
SSPP and Risk Memorandum  S S  R P S  S  S  

16. Interdepartmental/ InterAgency 
Coordination – See SSPP 

    P R S S S   S 

17. Configuration Management – See SSPP R   R P R R R 
 

  S 

18. Employee Safety Programs – See APP S S S S P R S P S S S S 

19. Hazardous Materials Programs – See 
APP and SSPP S S S S P S  S 

 
 S S 

20. Drug and Alcohol Abuse Programs – See 
Program document. 

    R    
 

P   

21. Contractor Safety Coordination – See 
SSPP S P  S R S S S S S S S 

22. Procurement – See SSPP  P S S S   
 

 S   

23. Alternative Fuels and Safety – See SSPP S    S   
 

  P  

24. Operating Environment and Passenger 
Facility Management – See SSPP P   S S S  S   S S 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
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25. Security S  S S R S S S P S S S 

26. Internal Safety Audit Process S S S S P P S S S S S S 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
 

2.6 Public Safety and Emergency Management Interaction  
Service Delivery and Support (SDS) is responsible for developing plans and procedures 
to contend with emergencies and making contingency plans to return to normal 
operations. Each department within the SDS Division takes part in the emergency 
planning for the Agency. 

1. Service Support Department takes the lead in coordinating the 
agency’s emergency responses and the Emergency Operations Center 
(EOC). This department serves as the Pierce Transit Emergency 
Management Liaison and works closely with the Pierce County Emergency 
Management Office to arrange training and exercises for Pierce Transit 
Emergency Responders. During an emergency, this department helps with 
the following: 

• Emergency evacuation assistance 
• Detour preparation (working closely with Scheduling and Planning 

Department to coordinate the detour) 
• Public Safety radio communication 
• Passenger assistance 
• Emergency Management liaison 
• Pierce Transit EOC activation 
• Bus bridge coordination 

 
2. Service Delivery Department provides short- and long-term coordination to 

aid in the emergency response of federal, state, and local agencies, and/or the 
restoration of essential public transit services during emergency and disaster 
events. 

3. Public Safety Department takes the lead in public safety and security 
emergency response. This department is responsible for developing, implementing 
and updating public safety and security emergency response procedures, including 
but not limited to: 

• Early Warning System (EWS) 
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• Bomb threats 
• Active shooters 
• Workplace violence 
• Physical security 

 

Pierce Transit is responsible for providing security at transit centers that are served 
by Pierce Transit buses. The Agency’s security plan is covered under the SSEPP 
(System Security Emergency Preparedness Plan). 
 
Pierce Transit contracts with the Pierce County Sheriff’s Department for Transit 
Police. Under the Washington Police Powers Act, police departments in 
Washington State are required to issue letters of concurrence with all other police 
departments for mutual assistance. If an emergency is declared, assistance is 
provided. 
 
At Pierce Transit, a contracted Chief of Police reports to the Executive Director of 
Service Delivery & Support. Uniformed police officers serve Pierce Transit on 
contract through the Pierce County Sheriff’s Office along with uniformed security. 
 
Threat and Vulnerability Assessments are an important part of the Security 
Program. At Pierce Transit, the Washington State Police and Sheriff’s Association 
or the TSA conduct a Threat and Vulnerability Assessment at regular intervals. 
 
Security Awareness Training is provided for employees. Pierce Transit provides 
initial training during new employee orientation. 
 
Crime Prevention through Environmental Design (CPTED) is an important concept 
used within the Security Program. It is important that Security is involved in 
review of new projects. 
 
Pierce Transit maintains a Passenger Exclusion Program, which is currently shared 
within Law Enforcement. 

 
4. Safety Department takes the lead in coordinating the development and 

implementation of the All-Hazard Emergency Plan for the Agency. 

The SDS Division uses the “My-EOP” mobile application (app) to help first responders 
such as bus operators, field supervisors and emergency support staff stay on top of the 
latest emergency response procedures and plans, emergency operating procedures, and 
emergency contact list. My-EOP is maintained and updated regularly by the Service 
Delivery Department. 
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Below is the general summary of PT Emergency Response: 

ACTION BY: ACTION: 
Communication 
Center Controller 

1. Takes ownership of the call 

 2. Broadcasts notification of the Emergency Alarm (EA) to 
all field units 

Field Supervisors 3. Goes into monitor and/or observation mode 
Public Safety 
Department 

4. Responds to location 

Communication 
Center Controller 

5. Monitors the covert microphone 

 6. Periodically provides information from the covert 
microphone audio to the responding field units 

 7. Sends EverBridge Notification (if EA determined to be 
true/real) 

 8. Continues providing updates to responding field units 
until the EA is cancelled 

 9. Documents the incident in the Radio Control Log 
(RCL) 

 

2.7 Interface with Internal and External Documents  
The following Pierce Transit documents* are incorporated by reference as part of the 
Agency’s Public Transportation Agency Safety Plan: 

• Accident Prevention Plan (APP) 
• Risk Management Manual 
• Risk and Insurance Handbook 
• Transit Asset Management Plan (TAMP) 
• Inclement Weather Response Plan (IWRP) 
• Workplace Security Plan 
• System Security & Emergency Preparedness Plan (SSEPP), which includes 

Threat and Vulnerability Assessments 
• Collective Bargaining Agreement (CBA) 
• Maintenance Work Rules 
• Operator’s Handbook 
• Job Descriptions (competency-based provisions) 
• Job Hazard Analysis 
• FTA Drug and Alcohol Policy 
• Emergency Fueling Plan 
• Safety Data Sheets (SDSs) 

* These documents are available upon request. 
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2.7.1 Workplace Chemicals 
Pierce Transit will comply with state and federal Hazard Communication, or Right to 
Know, laws. All chemical products are inventoried and Safety Data Sheets (SDSs under 
Global Harmonization) are made available for each chemical on the inventory. 

Pierce Transit uses the Washington State Transit Insurance Pool (WSTIP) program for 
managing SDSs. The WSTIP database includes many SDSs, and Pierce Transit can add 
SDSs if they are not already included. Pierce Transit maintains a folder of SDSs in their 
inventory. A pre-screen approval process for chemicals is included in the purchasing 
process: Anyone ordering a chemical must first check to see if the SDS is in the system. 
Periodic physical audits are conducted. 

In managing inventory, it is very important to establish policies that vendors cannot 
provide “free samples” (Pierce Transit has such policies in place). “Free” chemical 
product can result in high disposal costs as hazardous waste, and having chemical 
products on site that have not been approved and added to the inventory can result in 
fines by regulatory agencies. 

All employees must receive Hazard Communication training as required by state and 
federal laws. Even office employees may be exposed to chemicals, such as printer toner, 
whiteboard cleaner or other office chemicals, and must receive a basic level of Hazard 
Communication training. At Pierce Transit, this is covered in New Employee 
Orientation. 

Employees who work with industrial chemicals may require additional training on the 
hazards of those chemicals, especially if they contain lead, chromium, asbestos, 
methylene chloride or other regulated chemicals. 

2.8 Plan reviews and recordkeeping  
The Safety and Risk Management departments are responsible for coordinating the 
annual review and update of the Agency’s PTASP. Representatives from participating 
departments are required to contribute to the review process.   

3  Safety Risk Management  
Pierce Transit’s Safety Risk Management (SRM) component comprises the process, 
activities, and tools that the Agency uses to identify and analyze hazards, the mitigation 
of those hazards and any residual risk. The flow chart below describes the SRM process. 
Furthermore, the Risk Management Department will serve as a central receiving hub for 
safety-related data and will serve as a resource for Agency departments as they establish 
goals, benchmarks and KPIs. Each year the Risk Management Department will conduct 
an internal assessment of one component of the PTASP - Safety Policy, Safety Risk 
Management, Safety Assurance or Safety Promotion. Findings will be shared with the 
appropriate Agency employees and executive staff. 
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Figure 3 – Safety Risk Management Flow Chart 

3.1 Hazard Identification and Analysis  
As the first two steps in the Safety Risk Assessment process, hazard identification and 
analysis are tools the Agency uses to identify and address hazards before they escalate 
into incidents or accidents. At Pierce Transit, hazards are identified through the 
following activities: 

• Risk Assessment and Impact Analysis (RAIA) 
• Employee safety reporting 
• Customer service reporting 
• Observations of operations 
• Safety inspections 
• Incident reporting and investigation 
• Incident, injuries and accident history 
• Items discussed at the Agency Safety Committee 
• Items discussed at the Sound Transit Joint Bus Safety Committee (JBSC) 
• Legislation, industry standards, checklists or external consultants 
• Data trending reports made available through incident, injury and 

accident history, insurance carriers and pools (e.g., WSTIP), and local 
authorities 

• Review and audit of safety policies and procedures, and safety 
instructions for equipment and materials 

 
When hazards are identified, they are addressed by: 

• Immediate resolution 
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• Reporting to a higher level within the organization (if it cannot be fixed by the 
person identifying the hazard) 

• Reporting the hazard to the representative safety committee 
 
3.1.1 Job Hazard Analysis (JHA) 
A Job Hazard Analysis (JHA) describes the high-risk work activities that take place in a 
workplace, the hazards and risks arising from these activities, and the measures that 
should be put in place to control the risks. A JHA focuses on: 

• The job steps 
• The potential hazards associated in undertaking the job steps 
• The hazard control measures required to eliminate the risk of injury, or reduce 

the risk to an acceptable level 
 
The primary purpose of a JHA is to help supervisors and workers implement and 
monitor workplace control measures that are established to ensure high risk work is 
carried out safely. 
 
A Job Hazard Analysis (JHA) must: 

1) Specify hazards relating to the work and risks to health and safety associated with 
those hazards 

2) Describe the measures that must be put in place to control the risks 
3) Describe how the control measures are to be implemented, monitored and 

reviewed 
4) Take into account all relevant matters, including circumstances in the workplace 

that may affect the way in which the task is carried out. This must be expressed in a 
way that is readily available and understandable to employees who use it. 

 
The JHA must be reviewed, approved, and signed by the supervisor before the task is 
started. When training the employee, the supervisor should give the employee a copy of 
the JHA and document any training which has taken place. Understanding every job 
step is very important! Whenever a job step changes or a new step is introduced, the 
JHA must be reviewed/updated, and employee retraining is to take place. 
 
The key reasons for completing a JHA are to encourage teamwork (especially with new 
employees), involve everyone performing the job in the process, and elevate awareness! 
 
An example of a completed JHA can be found in Appendix A. 
 
3.1.2 Risk Assessment Survey 
The Risk Assessment Survey is used to identify the potential hazard exposures related to 
an activity or operations, analyze the potential impacts associated with those exposures, 
and propose controls to reduce the level of risk. The Risk Assessment Survey provides a 
comprehensive assessment of operational risks. 
 
For Safety Assurance, the Risk Assessment Survey is also designed to help evaluate the 
effectiveness of existing controls that often lead to the identification of emerging risks.  
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3.1.3 Employee Safety Reporting Program  
At Pierce Transit, our objective is to cultivate and foster a proactive safety culture in 
which employees are comfortable and encouraged to bring safety concerns to the 
attention of Agency leaders. We recognize that our employees are most familiar with the 
details of their respective jobs and work environment, which makes their input crucial 
to maintaining safety in the workplace. Therefore, when witnessing an unsafe act or 
noticing an unsafe condition or near miss, employees must promptly report the unsafe 
condition or act to their direct supervisor, manager, the Safety Department, and/or 
Safety Committee Representatives, and should receive a clear answer with a corrective 
action plan. 

No person will be penalized or retaliated against for bringing safety issues to the 
attention of management. This statement does not apply to information received from a 
source other than the employee, or which involves an illegal act, or a deliberate or willful 
disregard of regulations or procedures. 

There are several ways employees can report their safety concerns to management: 

1) Report directly to their supervisors or managers 
2) Report directly to the Safety Department 
3) Report through a Safety Committee Representative 
4) Entry on the Route and Schedule Reporting Form 
5) Report through the Communication Center 
6) Call or email the Safety Hotline 
7) Submit a safety concern anonymously via the Safety Suggestion Box 

 
All safety concerns and comments are reviewed with follow up by the direct supervisors, 
managers and the Safety Department in a timely manner. 

3.1.4 Customer Service Reporting  
Customers are also our partners in safety. We encourage our customers to bring their 
safety concerns to our attention, whether through our bus operators or our Customer 
Service Team.  Customer Service’s contact information is available on every coach.   

The Customer Service Team is responsible for documenting and forwarding the 
customer’s concern to the appropriate individual or department for resolution. 

3.1.5  Observations of Operations 
Pierce Transit adopts three programs to help identify and monitor the safety of our 
system, including driving behavior and transit facility safety.  

3.1.5.1 Guest Rider Program 
The Guest Rider Program provides a framework and guidelines for transit agencies to 
exchange experienced, knowledgeable staff (supervisors and operators) that can 
anonymously observe and provide feedback on individual operators and the entire 
transit system’s performance. This program is sponsored by Washington State Transit 
Pool (WSTIP) and transit agencies that commit to participate in Guest Rides twice a 
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year. Participating agencies work together to determine the appropriate staff and Guest 
Ride dates based on available resources and needs. 
Feedback is provided on a Guest Rider Feedback Form. This form provides observations 
on: 

1) Driving skills 
2) Passenger relations 
3) Bus stops 
4) Schedules 
5) Customer service 
6) Basic routing 
7) Bus conditions 
8) Transfer centers 

Pierce Transit uses this feedback to identify individual areas for operator development 
and/or identify gaps in our training program that need to be addressed. This program 
also provides an objective look at our transit service from a rider’s point of view. 

A copy of the Guest Rider Feedback Form can be found in Appendix B. 

3.1.5.2 Operator Observations made by Service Supervisors 
Service Supervisors also provide observations as outlined below: 

• Service Support Supervisors are required to complete a minimum of one 
operator observation (OB) per week. 

• Service Supervisors follow the selected vehicle unobserved to evaluate 
the performance of the operator for 20 minutes or more. 

• Operator Observations are conducted using an Observation Form in the 
Track-It program. 

• Supervisors refer to the Service Supervisor Observation Tracking Sheet, which 
is created by information extracted from the Track-It program and updated 
twice monthly. Supervisors select operators to evaluate based on the 
information in the form and Supervisors document on the Tracking Sheet the 
day and time they complete an observation. When the form is updated, all the 
most recent observation stats are extracted from Track-it and included in the 
report. The new list is shared with Risk Management. 

• Generally, there is no specific required number of observations for 
operators. There are identified groups, which are observed multiple times, to 
create positive coaching and help change behavior. Those groups are: 

o Operators with less than one year of experience (the goal is to evaluate 
at least 3-4 times the first year); 

o Operators identified in specific risk groups (e.g., two years or less 
experience, or with a specific focus based on trends); 

o Operators with preventable events or multiple events of any safety-
related nature;  

o Special requests from the Safety Department, Operations, and/or Safety 
and Training; and 

o Operators not showing a documented observation in over a year. 
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• The Track-It system records information and maintains a record of the 
evaluation. Managers; Safety and Training; Risk; Safety; and Service Support 
employees may access the information to work on needed training and/or 
corrective coaching. 

 
3.1.5.3 DriveCam 
The DriveCam (DC) Safety System is a complete driver safety program proven to change 
driver behavior through a combination of expert event review and analysis, advanced 
analytics, prioritization and comprehensive driver coaching. The system helps Pierce 
Transit actively manage Agency employees who drive agency vehicles (revenue and non-
revenue alike) with dedicated support from a team of experts that monitor driver safety 
behavior.  The system uses: 

• A camera with sensors and LTE cellular with Blue Tooth connectivity to 
communicate incidents; 

• 8 high-lumen, infrared LED lighting for inside view at night with a 130+ degree 
view; 

• 10 Frames Per Second video capture; 
• 9 axis accelerometer; 
• Built in g-force sensor; and 
• Built in GPS.  

 

This system is; 
 

• Compatible with 12VDC and 24VDC vehicles; 
• Capable of capturing drivers with left- and right-hand steering; 
• Tamper-resistant with fault indicators; and 
• Capable of storing up to 800 events for remote sites that may experience 

extended periods between downloads.  
 

The result of this technology is a 12-second video recorded when a triggering event 
occurs (8 seconds before the event, 4 seconds after). These clips are reviewed with each 
vehicle driver within 24 hours of the event. The DriveCam program observations and 
clips are intended to reduce risky driving behavior by helping drivers identify ways to 
stop unsafe driving behaviors. 
 
In addition, use of this system will for the first time allow Pierce Transit to identify and 
recognize employees who exhibit safe, professional defensive driving behaviors in the 
performance of their duties. A sample DriveCam “Good Driver Award” can be found in 
Appendix C. A DriveCam Safety Program Presentation can be found in Appendix D. 
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          Figure 4 – Pierce Transit DriveCam Coaching and Decision Making Chart 

3.1.6 Safety Inspections 
Safety inspections are performed to: 

• Identify hazards, risks and unsafe practices by inspecting areas with a 
designated department representative. 

• Proactively take corrective actions by noting and photographing 
concerning findings and abatement issues. Items which can be abated 
immediately will be done on the spot and a record of the abatement 
notated. 

• Promote a safe and healthy working environment by providing a 
systematic and consistent inspection schedule to identify hazards, risk 
and unsafe practices. 

• Serve as a positive performance indicator and encourage safe work 
practices by documenting that we are achieving our safety goals and 
acknowledging employees who are observing safety policies when 
performing their work. 

Each department completes safety walkthroughs. These are conducted informally each 
day and formally each month. Daily walkthroughs will consist of a department 
representative walking their immediate work area and correcting any unsafe findings. 
Monthly formal walkthroughs will include completing an area-specific safety 
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walkthrough form. Completed forms will be submitted to the Safety Department by the 
last working day of the month via the Safety Hotline. Safety Inspection forms are located 
in Appendix E of this document.  

The Safety Department will conduct formal Facility Safety inspections each quarter. 
These inspections may include Pierce Transit headquarter buildings as well as transit 
centers operated by Pierce Transit or occupied by Pierce Transit personnel. The Safety 
Department will ensure that facility safety concerns are routed to the appropriate 
department for immediate investigation and mitigation. 

Hazards are rated in terms of their effects on employees and/or the transit system. 
Severity categories are defined as: 

o Category I – Catastrophic 
Operating conditions are such that human error, environment, design 
deficiencies, element, sub-system or component failure or procedural 
deficiencies may cause death or major system loss, thereby requiring 
immediate cessation of the unsafe activity or operation. 

o Category II – Critical 
Operating conditions are such that human error, environment, design 
deficiencies, element, sub-system or component failure or procedural 
deficiencies may cause severe injury or illness or major system 
damage thereby requiring immediate action including immediate 
cessation of the unsafe activity or operation. 

o Category III – Marginal 
Operating conditions may cause minor injury or illness or minor 
systems damage and human error, environment, design deficiencies, 
sub- system or component failure or procedural deficiencies can be 
counteracted or controlled without serious injury, illness or major system 
damage. 

o Category IV – Negligible 
Operating conditions are such that human error, environment, design 
deficiencies, sub-system or component failure or procedural deficiencies 
will result in no, or less than minor, illness, injury or system 
damage. 

The Safety Department will use the Track-It Manager program for both the inspection 
forms and a record of the Safety Department inspections. Completed inspection forms 
are generated from the Track-It Manager program and forwarded to the responsible 
employee(s) for timely correction. An example of a completed inspection form can be 
found in Appendix F. 

Every inspection is recorded and retained in Track-It. This record is used to follow up on 
accident reports and hazard mitigation, and to support the medical surveillance and 
workplace monitoring program. 
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The Risk Department may conduct basic facility and fire extinguisher safety inspections 
using employees assigned to Transitional (light) Duty. These paper inspection forms use 
a pass/fail inspection sheet and are forwarded to the Facilities and Safety departments 
for correction and retention. A blank fire extinguisher inspection form is located in 
Appendix G. 

3.1.7 Event/Incident Reporting and Investigation  
The goal of incident reporting and investigation is to identify the cause of a safety 
concern or event, and record relevant facts to prevent recurrence and mitigate risk. Root 
Cause Analysis (RCA) is a structured process that uncovers the physical, human and 
latent causes of any undesirable event in the workplace. The root cause analysis can be 
used in: 

• Single or multidiscipline cases 
• Small or large cases 

In general, there are seven basic root causes of most accidents: Procedures; Training; 
Communication; Quality Control; Management Systems Human Engineering and Work 
Direction. 

A Root Cause Analysis will disclose: 
• Why the incident, failure or breakdown occurred. 
• How future failures can be eliminated through: 

o Changes to procedures 
o Changes to operation 
o Staff training 
o Design modifications 
o Verification that new and rebuilt equipment are free of defects which may 

shorten life 
o Confirmation that repair or reinstallation is performed to acceptance 

standards 
o Identifying factors adversely affecting service life and implementation of 

mitigating actions 
 

At Pierce Transit, the term “Event” is commonly referred to as an “accident, incident, 
or occurrence.” The Event Report is defined as the following event types: 

1) Collision resulting in injury or property damage; 
2) Non-collision passenger event resulting in injury; 
3) Non-collision employee event resulting in injury or property damage, 

including security-related incidents and workplace injury and illness 
reports; 

4) Near Mishap or High Severity Incident (no actual injury or property 
damage, but potential for severe injury or high value property damage 
could have resulted from the event); and 

5) Incident (no injury or damage, but injury or damage could have occurred). 
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3.1.7.1 Reporting Criteria  

The table below summarizes Pierce Transit’s reporting criteria: 

Report Level Consists of Type of Event 
1 • Event/Incident Report Incidents – An incident is an 

event where there is no evidence 
that contact was actually made or 
where a passenger accident does 
not require medical care, the 
passenger has no visible injury, 
and no claim was filed. 

2 • Event/Incident Report 
• Supervisor Report with 

Evaluation and Review 
• Law enforcement report 
• Radio Log Review 
• Submitted passenger courtesy 

card 

Incidents - when, at the discretion 
of the Supervisor or Safety/Risk 
Management Department, an 
additional level of investigation is 
warranted. 

3 Everything in Level 1, plus: 
• Post-accident review and 

evaluation 

Events, Near Mishaps or High 
Severity Incidences 
Any National Transit Database 
(NTD) Reportable Occurrence 

4 Everything in Level 2, plus: 
• Formal Incident Investigation 

with root cause analysis 

Events, Near Mishaps or High 
Severity Incidences, and any NTD 
Reportable Occurrence when, at 
the discretion of the Supervisor or 
Safety/Risk Management 
Department, an additional level of 
investigation is warranted. 

5 Third party investigation and 
report, including fault-tree 
analysis 
 
 

Very significant occurrences of 
any kind, major events, and when 
multiple events of a similar nature 
occur. 
 
 
 

 
3.1.7.2 Reporting Policy and Procedures: 
At Pierce Transit, all employees involved in Events, Near Misses, serious and/or High 
Severity incidents must complete the event/incident report within 24 hours. 
 
Notification of Near Misses or Incidents must be reported by the end of the shift or as 
soon as possible. 
 
A Near Miss reporting process is a means of allowing an employee an opportunity for 
confidentially reporting an incident (or a Near Mishap or a High Severity Incident) in a 
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non-punitive environment. Near Miss reporting is an opportunity to identify root causes 
that can be prevented to thwart future incidents or events with potentially more serious 
outcomes. 
 
The flow chart in Figure 4 describes the reporting procedures: 

 

3.1.8 Incident, Injury and Accident History 
Pierce Transit uses incident, injury and accident statistics to monitor trends, identify 
areas of risk, and measure the effectiveness of safety programs. Pierce Transit tracks and 
maintains the incident, injury and accident history via Origami Risk and Safety 
Management Software managed by WSTIP. The Risk Management Department 
regularly reviews and updates the database. 

3.2 Safety Risk Evaluation  
A Hazard is a condition with the potential to cause harm. Risk management is a 
systematic approach to manage workplace hazards. It is a key component in any 
organizational management that identifies, evaluates and determines the means of 

Initial 
Reporting

• Immediately notify the Communication Center when an event occurs.
• Complete and submit the Event Report Form and/or Employee Injury/Illness Report to the Dispatch 

Center (Note: Forms can be found in the Operator Event Packet on each coach or can be handed to 
the employees by Dispatch staff) 

Internal 
Notification 

•The Communication Center documents the report in Origami and notifies appropriate responders 
according to the color code system, including the Service Supervisor, Bus Operations Manager,  the 
Safety Department, and the Risk Department.

Onsite 
Investigation 

•Depending on the event's color code, a Service Supervisor will respond to the scene to conduct a 
preliminary incident investigation, complete the Supervisor Event Report, and submit all 
investigative documents to Dispatch for distribution. 

• In major events, such as serious incidents, such as pedestrian-related or multiple injuries with 
medical transport, fatalities, or a vehicle towed, Safety staff will respond to assist with the incident 
investigation.  

Documenting

•Dispatch gathers all event/incident reports and forwards them to the Risk Department for data entry 
and analysis. The Risk Management Specialist reviews all event reports for completeness and 
employees may be counselled if their reports are incomplete.

External 
Notification

•The Risk Department provides notification to WSTIP, National Transit Database, Sound Transit and 
Labor and Industries, as needed.  The Safety Officer provides notification to the National Spill 
Reporting Center and the Department of Ecology when required following a spill. 

Follow up

•Once the event report is fully updated in Origami, the Safety Office and the Accident Safety Review 
Board review and determine the root causes, the accident classification, and corrective action. Pierce 
Transit follows the National Safety Council's Guide for Determining Preventability of Accidents by the 
Operator. 

•It is expected that the root causes and corrective actions are identified as a result of the accident 
investigation and review.  Corrective actions are tracked until closure. 

Figure 4 - Reporting Procedures Flow Chart 
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reducing risks to an acceptable level to protect employees, visitors, third party 
contractors, casual laborers and others who are physically present in the workplace.  
 
Risk management also protects assets and considers how to avoid losses.  
 
After hazards and their potential impact have been identified, Pierce Transit’s Safety 
Department conducts a Safety Risk Assessment to determine the seriousness of the risk. 
Factors considered include the likelihood of occurrence, the severity of the 
consequences should there be an occurrence, and the level of exposure to the hazard. 
 
The evaluation consists of: 

• Existing controls –Existing processes, devices, practices or controls that act to 
minimize threats or enhance opportunities, including an indication of how they 
might be of influence. 

• Consequence – A description and rating of the consequence of a risk, in terms of 
the loss or gain that may be experienced if the risk event occurs (refer to section 
2.2.1 Safety Risk Evaluation Matrix Severity for consequence ratings). 

• Likelihood – A description and rating of the likelihood of the risk for the full 
range of risk event consequences (refer to section 2.2.1 Safety Risk Evaluation 
Matrix Likelihood for likelihood ratings). For opportunities, it is the likelihood 
of the stated gain being realized if the opportunity is pursued. 

 
Experienced Pierce Transit employees assess safety risks subjectively using a Safety Risk 
Evaluation Matrix (REM). Results of the risk evaluation process will help prioritize the 
risk and determine whether it is being appropriately managed or controlled. If the risks 
are acceptable, the hazard will simply need monitoring. If the risks are unacceptable, 
Pierce Transit will take steps to lower the risk to an acceptable or tolerable level, or to 
remove or avoid the hazard. 

When contractors work on transit property, certain requirements must be applied to all 
members of the contractor work force. This is essential for the safety of passengers, 
transit employees, contractors and protection of transit property. 

Responsibility for safety on multi-employer worksites is not addressed by the State of 
Washington in a specific WAC Code; however, responsibility has been established 
through case law, WISHA Regional Directives, and instruction documents for OSHA 
and Washington Department of Safety and Health (DOSH) inspectors. Pierce Transit 
has a duty to inform contractors when knowledge of hazards exists. Any unsafe act 
observed by the contracting agency must be addressed, up to and including work 
stoppage. 

Before working onsite, all contractors agree to abide by all local, state and federal safety 
regulations in the contract with Pierce Transit. Contractors must submit site-specific 
safety plans before starting any work onsite, and are expected to perform their work in a 
safe manner and not expose themselves, Pierce Transit employees or the public to risk 
of harm. The Safety Department will discuss any special safety issues, procedures or 

168



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 072319 
 

Page | 35  
 

circumstances the contractor expects to encounter onsite. The pre-work safety process 
includes a Contractor Safety Checklist, which is a documented dialog of safety 
expectations from Pierce Transit to the contractor. The Contractor Safety Checklist, 
which may be found in Appendix H of this document, includes (but may not be limited 
to) the following: 

• General Work Rules 
• Personal Protective Equipment 
• Hazardous Chemicals 
• Emergency Equipment 
• Reporting Injuries, Illness & Incidents 
• Material Storage and Movement 
• Safe Electrical Work Practices 
• Personal Hygiene/Housekeeping 
• Doorways 
• Smoking 
• Hot Work Permits 
• Lockout – Tagout 
• Asbestos Encapsulation 
• Drug Free Work Place 
• Other Safety Systems and Components as Applicable 

A copy of our Safety Guidelines for Visitors and Contractors can be found in Appendix I. 

3.2.1 Safety Risk Evaluation Matrix  

 

Figure 5 - Risk Rating = Likelihood x Severity 
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3.3 Safety Risk Mitigation  
If the risk is unacceptable, risk controls are developed that will either eliminate the risk 
or mitigate the risk to an acceptable level. After risk controls are developed, Risk 
Management will reassess the new controls to ensure they do not produce an alternative 
risk. A second assessment of the new control will be conducted following the same SRM 
procedure, beginning at System Description and Task Analysis through the Safety Risk 
Evaluation. Once satisfied that residual risk has been mitigated to an acceptable level, 
the new process/solution will be implemented and documented. 

Many different means are employed to resolve identified hazards. These include design 
changes, the installation of controls and warning devices, and the implementation of 
special procedures.  The steps for resolving hazards is as follows: 

• Design for Minimum Risk – From the initial design, eliminate hazards 
through design selection. 

• Safety Devices - Hazards that cannot be eliminated or controlled through 
design selection shall be controlled using fixed, automatic or other protective 
safety design features or devices. The agency will perform periodic checks of 
safety devices. 

• Warning Devices - When neither design nor safety devices can effectively 
eliminate or control an identified hazard, devices may be used to detect and 
generate an adequate warning signal to correct the hazard or evacuate 
employees. Warning signals shall be designed to minimize the probability of 
employees responding incorrectly to signals and shall be standardized within 
similar systems. 

• Procedures and Instruction - Where it is impossible to eliminate or 
adequately control a hazard through design selection, engineering or use of 
safety and warning devices, the agency will use procedures and training to 
control the hazard. Procedures may include the use of personal protective 
equipment. Precautionary notations shall be standardized as specified by 
management. Safety-critical tasks and activities may require employees to be 
certified. 

Other sources of information: 
• Risk Management or Safety Guidelines – Provide requirements across Pierce 

Transit based on legislation or regulation (e.g., manual handling and handling of 
hazardous substances). 

• Safe Work Instructions/Job Hazard Analyses – Pierce Transit-specific 
procedures and instructions developed and used by teams to manage health and 
safety and implement the SMS within the team.  

When to use Safety Risk Mitigation: 
• Daily Operational Systems Assessment - Methods that provide real-time 

feedback of safety compliance, adherence to established safety norms, or 
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identified job hazards. 
• Design – Steps taken to ensure safety requirements are considered in the 

planning, operation and disposal of all items including shops, facilities and 
equipment. 

• Purchasing Goods – Steps taken to ensure purchased items and equipment are 
safe to use. 

• Purchasing Services – Steps taken to ensure that purchased services are 
performed in a safe manner. 

• Perform asset condition assessments and SMS hazard analyses to ensure 
compliance with State of Good Repair standards. 

4 Safety Assurance 
The purpose of Safety Assurance is to evaluate the overall effectiveness of safety risk 
controls established under Safety Risk Management and Pierce Transit PTASP. The 
Safety and Risk Management departments are responsible for monitoring and 
evaluating the operations system to ensure that: 1) emerging risks are identified, 2) 
Pierce Transit is in compliance with regulatory requirements applicable to the SMS 
plan, and 3) the organization meets or exceeds its safety objectives through the 
collection, analysis and assessment of data regarding the organization's performance. 

Pierce Transit’s safety assurance activities for supporting oversight and performance 
evaluation includes, but is not limited to: 

• Monthly KPI Reviews 
• Safety Inspections and Surveillance Surveys 
• Risk Assessment Survey 
• Internal and External Audits 
• Employee Surveys 
• Internal and External Findings through Observations of Operations 
• Committee Reviews 

Many activities used in Safety Assurance are the same activities used for hazard 
identification and analysis. If hazards or system weaknesses are identified, they must be 
reevaluated using the Safety Risk Management process. The figure below demonstrates 
the interaction of Safety Risk Management and Safety Assurance components in SMS 
structures.   

 
Figure 6 – Safety Risk Management and Safety Assurance Flow Chart 
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There are three subcomponents under Safety Assurance: 

1) Safety Performance Monitoring and Measurement 
2) Management of Change 
3) Continuous Improvement 

The following sections describe the processes and activities that take place under each 
subcomponent. 

4.1 Safety Performance Monitoring and Measurement 
Pierce Transit’s first step in Safety Assurance is establishing Safety Objectives and 
Performance Targets to meet the Agency’s safety goals.  Key Performance Indicators 
(KPIs) are established that indicate whether the Agency is achieving its safety objectives 
and performance targets. 

4.1.1 Safety Goals, Objectives, and Performance Targets 

GOAL 1: SMS TO REDUCE CASUALTIES/OCCURRENCES 
Using a safety management systems framework to identify safety hazards, mitigate risk and reduce 

casualties and occurrences resulting from transit operations to meet or exceed the acceptable level of safety 
performance. 

FATALITIES 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the number of 
transit-related fatalities 
 
 
 
 

 
Number of fatalities per 
100 million service miles 
traveled 
 
 
 

 
Zero fatalities 

 
Zero fatalities 

ACCIDENT FREQUENCY RATE 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the frequency of 
preventable vehicle-
related collisions and 
those events which are 
related to operation of 
Agency vehicles 

 
Number of 
preventable events per 
100,000 odometer 
miles 

 
Preventable 
Accident 
Frequency Rate 
from the previous 
year 
2018 AFR = 1.26 

 
At least 5% improvement 
over the previous year.  
 
2019 AFR (projected) = 
1.19 

ACCIDENT SEVERITY 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the severity of 
preventable vehicle-
related collisions and 
those events which are 
related to operation of 
Agency vehicles 

 
Total claim cost of events 
deemed preventable per 
100,000 odometer miles 

 
Preventable 
Incident Rate and 
total incurred for 
preventable 
incidents from the 
previous year 
2018 Total 
Incurred = 
$451,000 

 
At least 5% improvement 
over the previous year. 
 
2019 (projected) Total 
Incurred = $428,450 
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PASSENGER ACCIDENTS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the frequency and 
severity of transit- 
passenger related injuries 

 
Number of passenger 
injuries and its total claim 
cost per 100,000 service 
miles 

 
Passenger Injury 
Rate (PIR) 
Passenger Injuries 
from the previous 
year – 2018 – 15 
Pax Accidents X 
100,000/8,565,476 
.17 PIR 

 
5% improvement over the 
previous year. 

EMPLOYEE INJURY ACCIDENTS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the number of 
employee service related 
injuries 

 
Number of employee 
injuries per 200,000 total 
work hours 

 
Injury Frequency 
Rate (IFR) from 
the previous year – 
2018 - 55 
Recordable Cases X 
200,000/1,798,960 
Labor Hours = 6.11 
IFR 

 
5% improvement over the 
previous year.  
2019 IFR (projected) = 
5.8 

EMPLOYEE INJURY SEVERITY 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce employee time lost 
due to work-related injuries 
and illnesses 

 
Number of work-related 
injuries and illnesses that 
results in time lost and 
total days away from 
work per month 

 
Lost Time Injury 
Frequency rate vs. 
Time Loss Severity 
from previous year 
– 2018 – 1991 Lost 
Work Days/55 
Recordable Cases = 
36.2 Days/Case 

 
5% improvement over the 
previous year. 

 
2019 Time Loss Severity 
(projected) = 34.4 

FACILITY AND SYSTEM SAFETY INSPECTIONS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase the assessment 
and analysis of physical 
system facilities, equipment 
and procedures to identify 
and mitigate any potential 
safety risks 

 
Number of facility safety 
audits, inspections, 
completed quarterly per 
year 

 
1 per quarter 

 
Complete one facility 
safety inspection per 
month and ensure all 
Pierce Transit-operated 
facilities are inspected at 
least twice per year 
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REVENUE VEHICLE PRE-TRIP INSPECTIONS (QUALITY) 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

Increase quality of 
operators reporting vehicle 
safety related issues 
through verifiable daily 
pre-trip inspection process 

Install ZONAR on all 
revenue vehicles, train 
operators, feed through 
EAM system. Move from 
exception-based reporting 

Reporting is all 
exception based 

Build baseline using 
Zonar Ground Traffic 
Control (Goals and 
targets TBD after first 
quarter of Zonar 
operation) 

GOAL 2: SMS TO FOSTER A ROBUST SAFETY CULTURE 
Foster Agency-wide support for transit safety by establishing a culture where managers are held 

accountable for safety and everyone in the organization takes an active role in securing transit safety; 
cultivate a safety culture in which employees are comfortable and encouraged to brings safety concerns 

to the attention of agency leadership. 

SAFETY TRAINING 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase attendance at 
regular transit safety 
meetings comprised of staff 
at varying levels, including 
executives, officers, 
managers, operators, 
administrative employees 
and maintenance 
employees 

 
Percent of employees who 
participate in the 
quarterly safety meeting 

 
An average of 
50.99% of 
employees 
participated in the 
quarterly safety 
meetings in 2018 

 
10% increase in 
attendance over the 
previous year 

 
Target = 57% 

 
Increase employee safety 
training opportunities and 
attendance 

 
New 2019 Learning 
System thru NEOGOV 
created 

 
Establish usage and 
targets in 2019 

 
TBD 

SAFETY COMMUNICATIONS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase safety material 
distributed to employees 
and the general public 

 
Number of manuals, 
brochures, posters or 
campaigns distributed on 
monthly basis, number of 
safety chats, Safety 
Monitor presentations, 
and monitors in every 
building communicating 
safety information 

 
Weekly Safety 
Chat, Monthly 
Safety Statistic & 
lesson learned, 
Quarterly Safety 
Campaign for 
employees; and 
Annual safety 
promotion for 
general public at 
the Washington 
State Fair 

 
Continuation of existing 
communication plan, 
building further 
communication channels 
and adding additional 
safety communication 
through new monitors 
placed around the 
agency, and Sharepoint 
Safety site portal 
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Increase the reporting of 
near misses and incidents 
that would otherwise go 
unreported 

 
Number of near miss 
occurrences/incidents 
documented by DriveCam 
system and event reports 

 
12 (avoidable) near 
collisions per 
month average 

 
5% reduction over 
previous year (12 
months would equate 
to 6 less near collisions 
per year) 
 

 
GOAL 3: SYSTEMS/EQUIPMENT 

Provide safe and reliable transit operations by ensuring that all vehicles, equipment and facilities are 
regularly inspected, maintained and serviced as needed. 

ROAD FAILURES 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the number of 
safety-related vehicle road 
failures 

 
Number of 
vehicle/equipment/facility 
maintenance issues 
reported from the field per 
quarter/year 

 
Pierce 
Transit/Sound 
Transit Total 
Mileage + Shuttle 
2018 / Total 2018 
Road Calls = 
14,902,739/1630 = 
9,142.78 Miles 
between road 
failures) Source: 
System History 
Database 

 
5% improvement over the 
previous year [9599.92] 

FACILITIES PREVENTIVE (SAFETY) REPAIRS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Response to reports of 
safety-related 
equipment/facility 
concerns, repair requests 

 
Establish tracking system 
for safety-related 
responses system wide, to 
include timeliness and 
nature of request 

 
Establish tracking 
mechanism in 2019 

 
TBD 
5% improvement over 
2018 

 
Prioritize preventative 
safety-related maintenance 
or inspections 

 
Safety-related PMs 
completed on schedule. 
(emergency lights, fire 
systems, eyewash stations, 
life safety systems, etc.) 

 
Facilities 
Maintenance to 
provide from 
Enterprise Asset 
Management 
Software 
 

 
TBD based on historical 
annual data 

 

4.1.2 Data Collection 
Safety, Risk Management, Maintenance, the Training Department and Operations work 
collaboratively as a team to collect, analyze, and disseminate the data necessary to 
demonstrate the effectiveness of the Agency operations system and the SMS. This data 
comes from a number of sources including, but not limited to: 
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• Event reports on safety and security incidents, accidents, injuries and illnesses 
• Observations of operations reports 
• Internal and external inspection, survey, and audit reports  
• Safety Hotline comments and suggestions 
• Historic recall 
• Seasonal events and effects 
• Environmental considerations 
• Deployment of new equipment 
• Maintenance common fleet issues 
• Process review and improvement 
• Leadership training 
• Emergency planning 
• SORT training content 

This safety data is reviewed, discussed and shared at the management meetings, 
monthly Safety Committee Meetings, Joint Bus Safety Committee Meeting with our 
partner agencies, and at the quarterly Safety Meetings with all employees.  

4.1.3 Key Performance Indicators (KPIs)  
The Safety Department uses collected data to establish Key Performance Indicators and 
baselines for realistic safety performance targets. Safety also uses Key Performance 
Indicators to assess and communicate with affected departments within the Agency in a 
timely manner.  

4.1.4 Internal and External Audits  
A Safety Review and Audit is a formal safety and quality assurance process used to 
evaluate the overall effectiveness, efficiency, and reliability of any transit Agency’s SMS. 
Our internal audit program also helps prepare the Agency for the Triannual Review with 
the FTA. This process, however, does not take the place of regular safety inspections. 

Pierce Transit performs auditing to determine compliance with the Agency’s safety plan, 
and implements corrective action plans related to audit findings in order to: 

• Verify safety programs have been developed/implemented in accordance with 
system safety program plan requirements; 

• Assess effectiveness of the agency’s system safety programs; 
• Identify program deficiencies; 
• Identify potential hazards in the operational system and weaknesses in the 

system safety programs; 
• Verify prior corrective actions are being tracked for closure; 
• Recommend improvements to the system safety program; 
• Provide management with assessment of status and adequacy of system safety 

program; 
• Assure continuing evaluation of safety-related programs, issues, awareness 

and reporting; 
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• Promote a clear understanding of success measures; and 
• Promote continuous improvement of the Pierce Transit PTASP. 

 
The Risk Management Department and the Safety Department work collaboratively 
with other departments to develop and maintain auditing schedules and perform the 
annual internal audit.  

4.1.5 Employee Surveys 
The Agency conducts employee surveys each year to evaluate the work environment, 
including employee engagement and overall safety culture. The feedback of our 
employees helps us identify the need for continuous improvement in our systems and 
practices. We use the employees’ survey ratings as one of our Key Performance 
Indicators.  

4.1.6 Corrective and Preventive Actions Track Log 
Tracking Corrective and Preventive Actions (CPA) is a safety and quality assurance 
process for monitoring and measuring the effectiveness of the safety and risk 
management processes. The Corrective Action Log aims to track and address critical 
safety items and recurring safety issues. The Safety Department, Risk Department and 
the Safety Committee review all findings and follow up on the mitigation plan on regular 
basis. 

A sample Corrective Action Log can be found in Appendix J. 

4.2 Management of Changes  
Hazards may inadvertently be introduced into an operation whenever change occurs. 
Safety management practices require that hazards that are a by-product of change be 
systematically and proactively identified and corrected. 

Changes may be internal or external to the organization. Examples of external changes 
include changes in regulatory requirements and changes to service areas. Examples of 
internal changes include management changes, new equipment and new procedures. 

A formal process for change management should take into account the following three 
considerations: 

• Criticality of systems and activities 
• Stability of systems and operational environments 
• Past performance 

New equipment, system expansion and modification, and system rehabilitation require 
design and procurement efforts. 

Within Pierce Transit, the Service Delivery and Support Division submits changes such 
as bus retrofits to the Safety, Risk and Training departments. Fleet uses EAM to track 
modifications to bus systems. 
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When we make configuration changes to a bus that are not within the original scope, the 
changes are passed through the Safety, Risk and Training departments. Once the change 
is made, operators need to be trained on the item that was changed. 

Pierce Transit Safety, Risk and Training departments review issues, such as installing 
new crosswalks at facilities. The Safety, Risk and Training departments also conduct 
facility safety inspections of transit centers and submits work orders to correct hazards. 

The Safety, Risk and Training departments issue inspection reports, which outline key 
items such as sidewalks, condition of pavement paint markings, and similar items. 

It is a good practice to conduct annual condition assessments and audits on equipment 
to cross check that they are being maintained per manufacturer recommendations. 

Modifications to maintenance schedules may be needed based upon the results of the 
condition assessments. Items that may result in a need to modify schedules include: 

• Fleet defects; 
• Part failures beyond the warranty period (feedback to fleet engineering to 

assess); and/or 
• Out-of-service causes, such as braking systems or slack in the steering wheel. 

The SOP for management of change can be found in Appendix K. 

4.3 Continuous Improvement Process 
Through the process of monitoring, measuring and reassessing our safety risk controls, 
we gather data to identify the areas where we can improve and strengthen our operating 
systems. 

The aim of continuous improvement in the SMS plan are applied to three general 
operational areas: 

1. Operational Safety Management (such as policies and procedures, infrastructure, 
and equipment); 

2. Individual performance (such as employee performance monitoring); and 
3. Systems of control (such as control measures). 

Pierce Transit will implement proven industry best practices in transportation safety 
management systems: 

• Evidence of lessons learned incorporated into safety policy; 
• Agency benchmarks SMS program performance compared to the rest of the 

transit industry; 
• Surveys of safety cultures are carried out and acted upon; and 
• Contractors are required to participate in the safety program. 
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5  Safety Promotion, Training, and 
Communication 

Pierce Transit believes safety promotion is critical to the success of SMS by ensuring the 
entire organization understands and embraces its SMS program, policies, procedures 
and structure. It involves establishing a culture that recognizes safety as a core value, 
training employees in safety principles, and allowing open communication of safety 
issues. 

5.1 Training  
5.1.1 Employee Safety Training 
All employees receive training as required under the Agency’s Accident Prevention 
Program (also see Section 1.5.7, number 18, Employee Safety Program). All employees 
receive New Employee Orientation Training and annual training on the basic elements 
of employee safety. Depending upon job classification, some employees may receive 
additional training in programs such as Bloodborne Pathogens, Confined Space, 
Lockout/Tagout and others as required to perform their job safely. 

Pierce Transit keeps an e-library with multiple courses for certification, qualification, 
refresher, equipment and process changes. A list of these courses as of can be found in 
Appendix L. 

5.1.2 Operator Training 
Pierce Transit offers Commercial Driver License (CDL) training for bus operators. 
Pierce Transit’s Training Department documents CDL training, which includes a self-
certification process audited by the state. Training programs are also subject to internal 
auditing that includes auditing of trainer performance and content. Auditing the 
number of accidents incurred by new operators is one measure to evaluate the 
effectiveness of new operator training. 

Training begins with the operator selection process. An evaluation of skill sets must be 
considered during selection. 

Prospective operators must meet thresholds to advance to the next stage of training; for 
example, a trainee must obtain a permit before starting classroom training and must 
pass a skills test prior to moving on to the balance of the class. If a trainee fails a step at 
a critical point in the training, they may be dropped from the program. Achieving 
threshold scores is necessary to progress to the next step and is an important 
component of the training program. 

Pierce Transit provides approximately 10 weeks of instruction for new operators, 
including time spent with an operator mentor. This is followed by route training, which 
includes observing videos of the routes.  

Ride checks provide a chance to correct actions before an accident occurs. A systematic 
process is used to identify who needs a ride check and when. Ride checks should be 
conducted with the goal of evaluating performance in a holistic manner, and includes 
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evaluation of: 

• Health and wellbeing as it relates to safety 
• Customer service 
• Diffusing angry customers 
• De-escalation techniques 
• Operation skills 
• Ergonomics 

5.1.3 Mechanical Certification and Training 
Pierce Transit encourages vehicle maintenance staff to obtain Automotive Service 
Excellence (ASE) certification by providing extra pay for staff who have obtained 
certification. This is provided in the employee contract. 

Vehicle Maintenance employees receive training in Preventative Maintenance and 
Standard Operating Procedures (SOPs). 

5.1.4 Training Assignments and Recordkeeping 
Each department maintains training requirements and transcripts for their respective 
employees. A Learning Management System (LMS) is further used to track employee 
training. 

Further recordkeeping and training documentation can be accessed at: 

• Track-it 
• Workforce Development Department 
• Operations Decisions Database System 
• RePortal 

At Pierce Transit, the Workforce Development Department tracks and maintains 
training records. 

5.1.5 Training Curriculums 
The training curriculum is based on adult learning principles. Training also focuses on 
local and regional needs of operators. 

5.2 Safety Promotion and Communication 
5.2.1 Employee Safety Meetings 
In compliance with Pierce Transit’s Injury and Illness Prevention Plan requirements, 
the Service Delivery and Support Division will conduct quarterly employee Safety 
Meetings. The 2-hour safety meeting may be recorded and covers topics such as: 
 

• Accident and injury trends 
• Accident and injury prevention 
• Hazard identification 
• Hazard abatement 
• DriveCam trends and instructional videos 
• Safety Committee report 
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• Management safety presentation 
• Employee recognition 

The Maintenance Department conducts its own, department-specific Safety Meetings 
each quarter. This is an ongoing effort to keep employees aware of our past experiences 
while identifying new areas of risk. It is also important in preventing historic trends and 
involving each employee as part of our culture of safety accountability.  

5.2.2 Safety Committee 
Safety Committees are required by state law to serve as the basic forum to review safety 
issues and hazards, hazard reports, safety inspection reports, accident investigations 
and corrective actions. Safety Committee Representatives communicate safety concerns 
from their work areas to the Safety Committee, and report back to their workgroups. 
Safety Committee meeting minutes are made available to all employees via the Safety 
Intranet site and Safety bulletin boards. 

Safety Committee Guidelines can be found in Appendix M.  

5.2.3 Safety Bulletin 
Pierce Transit has display monitors in centrally located areas (e.g. lunchrooms) to 
display safety and emergency alerts, accident statistics, and other safety education 
materials.   

Safety posters are also used to raise safety awareness throughout the Agency.  

5.2.4 Safety Weekly Chats  
The Safety Department publishes weekly “Safety Chats” via email. This communication 
tool is used to enhance health and safety awareness among Pierce Transit employees. 

5.2.5 Safety Hotline and Safety Suggestion Box  
The Safety Hotline and the Safety Suggestion Box are tools that allow employees to 
share their safety ideas and concerns. Any safety-related comments and concerns 
received via these avenues are discussed and addressed at the Safety Committee 
Meeting.  

5.2.6 Employee Recognition Program  
Pierce Transit establishes the Employee Recognition Program such as the Million Mile 
Club, Good Driver Awards or Good Job to promote safety performance, build morale 
and focus attention on achieving the Agency’s safety goals. 
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6 APPENDIX A – Job Hazard Analysis Example 
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7 APPENDIX B – Guest Rider Form
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8 APPENDIX C – DriveCam Sample Good Driving 
Award 
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9 APPENDIX D – DriveCam Safety Program 

Presentation 
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10  APPENDIX E – Department Inspection Sheets
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11  APPENDIX F – Sample Safety Department 
Inspection Report from Track-it 
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12  APPENDIX G – Fire Extinguisher Inspection 
Sheet 
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13  APPENDIX H – Contractor Safety Checklist
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14  APPENDIX I – Safety Guidelines for Visitors 
& Contractors
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15  APPENDIX J - Corrective Actions Log 
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16  APPENDIX K – Lean Problem Solving & Change 
Management  

 
LEAN PROBLEM SOLVING AND CHANGE MANAGEMENT PROCESS 

 

 

Pierce Transit has adopted to two methodologies for managing 
change:  Lean Problem Solving and Change Management.  The two 
methods function in partnership to provide a process for both 
recognizing the need for change, identifying the change, and 
implementing the change.   

 

Pierce Transit’s Lean Program is modeled on an amalgamation of the Deming Cycle and 
Lean Six Sigma which result in an 8-step problem solving process: 

1. Clarify the problem 
2. Identify performance gaps 
3. Set improvement targets 
4. Determine root causes 
5. Develop countermeasures 
6. See countermeasures through 
7. Confirm results and processes 
8. Follow-up 

 

Pierce Transit’s Change Management Program is based on Prosci’s methodology of: 

1. Prepare for Change 
2. Manage Change 
3. Reinforce Change 

 

Each program includes standardized training offered at both the basic and intermediate 
levels with additional training tailored for leaders of the organization. 
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17  APPENDIX L – Safety E-Learning Courses
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18  APPENDIX M – POL 3320.11 Administering the 
Agency Safety Committee 
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Board of Commissioners 
Fact Sheet No.:  2019-057 
Date:   September 9, 2019  

 

 
 

TITLE:   Authority to Implement a One-Year Pilot Program 
for the Operation of On-Demand Paratransit Services and 
Authorizing the CEO to Execute a Contract with Medstar 
Transportation for the Administration, Operation and 
Delivery of Said Program  

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Mike Griffus, Executive Director Service 
Delivery and Support 
 

 
RELATED ACTION: N/A 

ATTACHMENTS: Proposed Resolution 
 
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  Choice in Paratransit 
  

 

☒Operating Budget                               ☐Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 442,560  

Grant/Other Amounts $  

Total Expenditure  $ 442,560 (not to exceed) 

 
This service will be funded through the current Paratransit 
Purchased Transportation Budget.   

EXPLANATION: 

Each one-way trip provided by SHUTTLE currently 
costs $49.79.  Under the pilot program the cost will 
either be $20 for non-accessible vehicle reservations 
or $35 for wheelchair accessible reservations.  The 
cost of the program should be offset by the savings.   

 

 
BACKGROUND:  
 
Pierce Transit provides ADA paratransit service, known as SHUTTLE.  The current paratransit service does not allow for 
much scheduling flexibility for its qualified customers and requires that customers reserve a ride one to five days in 
advance with no same day service or changes.  The proposed pilot program offers an additional option for our SHUTTLE 
customers in that it allows for same-day on-demand service. Pierce Transit will continue to provide ADA paratransit 
service through SHUTTLE, but intends to offer this on-demand service as an additional option to paratransit customers.  
The goal of this pilot program is to improve mobility, customer service and rider experience through the creation of a 
same day on-demand and individualized service separate from the current SHUTTLE service.  
 
A RFP was issued to identify potential providers and two responses were received.  Based on an evaluation of the 
proposals, Medstar Transportation was selected to be the prevailing proposal.  Medstar Transportation has been 
providing on-demand paratransit service throughout the Pacific Northwest since 1984.  Medstar provided a proposal 
that met all criteria and clearly communicated a commitment to providing exemplary service to our valued customers. 
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Medstar Transportation will be responsible for all reservations, scheduling, routing, and dispatching for this service.  In 
addition to a call center, Medstar Transportation will provide a mobile app trip reservation option as well as a web 
platform allowing customers easy access to the service option.  
 
Initially, this service will be available to a smaller group of SHUTTLE eligible customers who may take up to 22 one-
way trips per month. The number of trips available may be reviewed and adjusted during the pilot.  Pierce Transit will 
subsidize $20.00 per trip for a non-accessible vehicle/trip and $35.00 for a wheelchair accessible vehicle/trip.  The 
customer will pay the same fare as if collected currently on SHUTTLE, $1.75 for a one-way trip, plus any additional 
costs for trips that exceed the subsidized amount based on a per mile price of $3.67.  This controls the cost to Pierce 
Transit and keeps it below the current cost of $49.79 or a one-way SHUTTLE trip. 
 
Prior to the conclusion of the first year of the pilot project, staff will return to the Board with a review and evaluation 
of the service.  If the program is considered successful, staff will ask the Board to operationalize the service by exercising 
the four (4) optional one (1) year extensions available under the proposed contract.  
 
STAFF RECOMMENDATION:  
 
Grant authority to the CEO to enter into a contract with Medstar Transportation for the delivery of on-demand 
service through a pilot program.  The contract would go into effect upon signature and be in place for one (1) year.  
Upon completion of the first year the pilot, the program would be reviewed and if successful, operationalized with 
Board approval for up to the remaining four (4) optional one (1) year extensions.  
 
ALTERNATIVES: 
 
1) Do nothing, continue to provide SHUTTLE service with no enhancements;  
2) Negotiate to adjust the proposed enhancements with Medstar by scaling the service to a desired level; and 
3) Seek other enhancement options. 

 
PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2019-035 authorizing the implementation a one-year pilot program for the 
operation of on-demand paratransit service and authorizing the CEO to execute a contract with Medstar 
Transportation for the administration, operation and delivery of said pilot program.  
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RESOLUTION NO. 2019-035 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Implementation of a One-Year 1 

Pilot Program for the Operation of On-Demand Paratransit Services and Authorizing the CEO to Execute a 2 

Contract with Medstar Transportation for the Administration, Operation and Delivery of Said Program 3 

 4 

 WHEREAS, Pierce Transit provides ADA paratransit service, known as SHUTTLE service; and  5 

            WHEREAS, the current paratransit service does not allow for scheduling flexibility for its qualified 6 

customers and requires that customers reserve their ride one to five days in advance with no same day service 7 

or changes; and    8 

 WHEREAS, the proposed pilot program offers an additional option for SHUTTLE customers in that it 9 

allows for same day on-demand service; and  10 

 WHEREAS, Pierce Transit will continue to provide ADA paratransit service but intends to offer an on-11 

demand service as an additional option to paratransit customers; and    12 

 WHEREAS, the goal of this pilot program is to improve customer service and rider experience through 13 

the creation of a same day on-demand and individualized service separate from the current SHUTTLE service; 14 

and  15 

 WHEREAS, after a competitive process, Medstar Transportation was selected to be the prevailing 16 

proposal; and  17 

 WHEREAS, Medstar Transportation will be responsible for all reservations, scheduling, routing, and 18 

dispatching for this service.  In addition to a call center, Medstar Transportation will provide a mobile app trip 19 

reservation option as well as a web platform allowing customers easy access to the service option. 20 

 WHEREAS, Prior to the conclusion of the first year of the pilot project, staff will return to the Board with 21 

a review and evaluation of the pilot program.    22 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  23 

 Section 1.  The Board of Commissioners authorizes the implementation of a one-year pilot program 24 

for the operation of On-Demand Paratransit Services; and 25 

 Section 2.  The Board of Commissioners authorizes the CEO to enter into and execute a contract with 26 

Medstar Transportation for the administration, operation, and delivery of a one (1) year pilot program for 27 

Customer Choice On-Demand Paratransit Services. 28 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 29 

the 9th day of September 2019. 30 
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RESOLUTION NO. 2019-035 
Page 2 

PIERCE TRANSIT 1 

 2 

                  3 

                         Victoria Woodards, Chair 4 

                         Board of Commissioners 5 

ATTEST/AUTHENTICATED 6 

 7 

      8 

              Deanne Jacobson, CMC  9 

              Clerk of the Board 10 
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Federal Way PD Contract

• Covers from 10/15/19 through 12/31/23; current contract expires 12/31/19

• Includes 2 one year extensions

• Coverage 10 hours a day at FW Transit Center (0400-0800; 1500-1800; 2100-2400)

• $72.20 an hour for 2019

• Pay increases 1-2% in 2020 and 2021 based on FWPD labor agreement

• 2022 and 2023 pay increases are unknown at this time, capped at 4%
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Federal Way PD Contract – Cost per year

• 2019: $229,943

• 2020: $271,430

• 2021: $280,409

• 2022: $294,493-figured at 4% increase in pay

• 2023: $306,685-figured at 4% increase in pay

• Not to exceed: $1,382,960.00

• Sound Transit pays 30% of the cost ($414,888)
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Lakewood PD Contract

• Covers from 1/1/2020 though 12/31/24; current contract expires 12/31/19

• Includes 2 one year extensions

• Coverage 18 hours a day; 0600-2400 hours

• $74.07 an hour for 2020

• Beginning January 1, 2021 the hourly rate will be increased based off the Seattle-

Bremerton CPI.  Increased limited to minimum of 2.5% and a maximum of 4%
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Lakewood PD Contract – Cost per year

• 2020: $484,770

• 2021: $504,161

• 2022: $524,327

• 2023: $545,300

• 2024: $567,112

• Not to exceed: $2,888,238.00

• 2021-2024 projected with a 4% CPI and a 10% contingency
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Lakewood PD Contract

• Covers from 1/1/2020 though 12/31/24; current contract expires 12/31/19

• Includes 2 one year extensions

• Coverage 18 hours a day; 0600-2400 hours

• $74.07 an hour for 2020

• Beginning January 1, 2021 the hourly rate will be increased based off the Seattle-

Bremerton CPI.  Increased limited to minimum of 2.5% and a maximum of 4%
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Lakewood PD Contract

• Covers from 1/1/2020 though 12/31/24; current contract expires 12/31/19

• Includes 2 one year extensions

• Coverage 18 hours a day; 0600-2400 hours

• $74.07 an hour for 2020

• Beginning January 1, 2021 the hourly rate will be increased based off the Seattle-

Bremerton CPI.  Increased limited to minimum of 2.5% and a maximum of 4%
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Public Transportation Agency Safety Plan Final Rule

Overview 
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Subtitle

The Public Transportation Agency Safety Plan (PTASP) final rule (49 C.F.R. Part 673) 
requires certain operators of public transportation systems that are recipients or 
sub-recipients of FTA grant funds to develop safety plans that include the processes 
and procedures necessary for implementing Safety Management Systems (SMS). 

Effective Date 

The final rule became effective on 
July 19, 2019. Each transit operator is 
required to certify that it has a safety 
plan meeting the requirements of 
the rule by July 20, 2020. 

The rule applies to: Recipients or sub-recipients of financial assistance under 49 
U.S.C. § 5307 that operate a public transportation system.
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The final rule became effective on July 19, 
2019. Each transit operator is required to 
certify that it has a safety plan meeting the 
requirements of the rule by July 20, 2020. 

Effective Date

General Requirements for PTASPs 
Each safety plan must include, at a minimum: 

An approval by the agency’s Accountable Executive and Board of Directors (or an equivalent authority); 

The designation of a Chief Safety Officer; 

The documented processes of the agency’s SMS, including the agency’s Safety Management Policy and 

processes for Safety Risk Management, Safety Assurance, and Safety Promotion; 

An employee reporting program; 

Performance targets based on the safety performance measures established in FTA’s National Public Transportation Safety

Plan (NSP); 

Criteria to address all applicable requirements and standards set forth in FTA’s Public Transportation 

Safety Program and the NSP; and 

A process and timeline for conducting an annual review and update of the safety plan. 
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Subtitle

Effective Date Date 

The final rule became effective on 

July 19, 2019. Each transit operator is 

required to certify that it has a safety 

plan meeting the requirements of 

the rule by July 20, 2020. 

• Pierce Transit is required to develop and implement a Safety Plan by 

this final rule. The rule is applicable to “large bus operators (operating 

more than 100 vehicles in peak revenue service). 

• Each Agency must annually certify via FTA’s Certifications and 

Assurances process that it’s Safety Plan meets the requirements of 

the final rule.

• Pierce Transit has completed its PTASP one full year before the 

deadline to do so. 

• Board members have been provided electronic copies of the Pierce 

Transit Public Transit Agency Safety  Plan. 
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CUSTOMER CHOICE IN SHUTTLE

Goal – To Improve mobility options for 

our paratransit eligible customers 255



Current Situation New Proposed Service 
• Eligible riders schedule trips 

from one to five days in 
advance.

• No same day service.

• Average cost to Pierce Transit is 
$49.79 per trip

• Passenger pays $1.75 per trip

• Provide same day service with a one 
hour response time 30 minutes before 
to 30 minutes after the requested 
time.

• Select riders on a lottery basis.

• Limited initially to 22 rides per month 
(subject to adjustment based on pilot results).

• Pierce Transit subsidizes $20.00 for   
non-accessible trip, $35.00 for 
wheelchair accessible trip.

• Passenger pays $1.75 per trip.

256



Proposals

• Solicited the service and received 2 responses.

• The Evaluation committee overwhelmingly selected the proposal by 
Medstar.
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Medstar will provide:
• Cloud-based software and APP “GOIN”

• Pierce Transit eligible and preselected riders will have direct access to the APP to schedule 
rides.

• The App has built in features so that passengers who are hard of hearing or are vision 
impaired can still use the APP.

• Customized dispatching and tracking software with real time online tracking and database.

• Customer software for daily routes as well as scheduled paratransit services.

• 100% digitally based tracking for more accurate reporting and transparency.

• GPS time stamps for verification.

• Seamless data reporting. 

• Regular quality assurance reporting and a Licensed Certified Fraud Examiner on staff, CFO.
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Medstar will provide: (Continued)
• Local digital database storage.

• Backup plan for network failure or natural disaster 

• Local database allows them to transfer data to paper at a moment’s notice.

• State of the art customizable phone system with real-time reporting, historical reporting and 
call monitoring.

• Professional drivers proficient in providing safe, reliable on time service.

• Qualified staff and dedicated management team with years of experience in the 
transportation field.

• Paperless Accounting Department for Invoicing

• Accounting@gomedstar.com

• Total Completed Trips with Detail of Ridership.
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Medstar Operators

• Rigorous Pre-employment Testing -

• Drug and alcohol testing

• Criminal background checks

• Driving abstract review

• Previous employment reference checks

• Medstar Operator Requirements –

• Must be at least 21 years of age.

• Have a valid Washington State drivers’ license. 

• Have a valid drivers’ license for at least 5 years with no gaps.

• Excellent driving record
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Medstar Operators (Continued)

• Medstar Operator Training –

• Thorough onboarding and training process prior to starting passenger 
transportation.

• Training emphasizes outstanding customer service and safe operations.

• Ongoing training introducing the best and latest techniques, safety features, 
regulations and company policies.
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